Anglican Care report to Synod 2024

This last year for Anglican Care has seen some structural changes, which
the Board hope will streamline the governance and management of the
programmes provided by the organisation and bring operational
efficiencies.

With the closing of the Anglican Living activities and the dissolution of
that Divisional Committee, the transfer of the Community Development
activities into the City Mission to follow that, Anglican Care had two
remaining Divisional Committees—The City Mission and South Canterbury.
In the last year a decision was taken to dissolve those two remaining
Divisional Committees and move those Trustees onto the parent Anglican
Care Trust Board. To follow that decision, it also made sense to move the
employees of South Canterbury, Mid Canterbury and Elder Care into the
City Mission structure, and for the City Mission to be the operational part
of Anglican Care. At the same time the Director of Advocacy was
transferred to the Diocese. These changes have now been completed and
are working well.

While the role of the Director of Anglican Advocacy has transferred to the
Diocese, the Board remain committed to this work and is grateful for the
leadership and monitoring the current Director has provided, especially to
those undertaking this work in South Canterbury. The interconnecting
ability and sharing of knowledge between the different areas of work
previously sitting under the separate management lines of Anglican Care
and the City Mission teams can only lead to better outcomes for the
clients seen.

The Board wants to publicly acknowledge the hard work, dedication and
passion exhibited by the volunteers and paid staff who work under the
banner of Anglican Care. We also thank Corinne Haines and all the Senior
Leaders for their leadership.

Our next focus is to improve some of our back-office systems, to provide
greater access to relevant data, and to rely more on our systems, and
less on our administration employees. We are currently implementing an
HR and payroll system which will be a significant improvement in
providing relevant data and processing capabilities. Once that is
implemented, we will look to improve other back-office systems as well,
to provide our staff with greater administrative efficiencies.

The City Mission has been working in Christchurch now for 95 years and
the demand for our services is as great or greater than it has ever been.
The economy together with the government initiatives that have affected



the most vulnerable and others in our society have meant that the
demand for our services is strong. Addiction to drugs and alcohol, mental
health issues, poverty, food insecurity and homelessness are evident in
our city on a daily basis. Our clients who are seeking our help are
presenting with greater complexities, and their needs are multifaceted.
Our staff are passionate about their roles and definitely are rising to the
challenge. Ensuring the wellbeing of those in our front-line services is a
strong focus for management and we also have a strong focus on the
health and safety of both our staff and our clients.

We are grateful that our donors and our Trusts and Foundations continue
to strongly support the City Mission. We have many long standing, loyal
donors from North Canterbury, Christchurch, Canterbury, and South
Canterbury. Without their commitment to help us by being members of
our Careforce programme or by giving regular donations to our appeals,
we could not do the work that we are daily challenged to do. Funding is
one of the continuing issues for our organisation. Costs continue to rise
every year, requiring us to rely more heavily on our donors so that we can
breakeven each year. It is a continuing and increasing challenge year on
year.

I want to record in this report the retirement of Jan Spence who had been
with the Mission for 22 years. Her influence on the Alcohol and Other
Drug Section of our work has been pivotal in the services we give from
the Mission, and also that sector in the region and New Zealand. The
attendance at her farewell was validation of the high regard that the
sector and Mission had for her work.

Thanks also go to our Anglican Care Trustees, Bishop Peter Carrell as
Warden, the members of our Investment Advisory Committee, the Elder
Care Advisory Committee, and those on the City Mission Foundation, all of
whom willingly give their time to the Mission in a voluntary capacity.
Thanks also go to members of the Board who retired in the last year:
Chas Muir, Steffi Brightwell and the Reverends Sampson Knight & Ben
Randall.



