Archdeacon for Regeneration and Mission

Introduction/Summary: At the writing of this report, I have been in the
role of Archdeacon for Regeneration and Mission for 2 2 years. My
activities and initiatives have been shaped substantially by the DMAP
which has to do with the regeneration and renewal of our parishes and
the whole Diocese. However, over time, I have added other initiatives
which I hope will also contribute to the regeneration of our Diocese. 1
have tried to be an enthusiastic advocate for our vision for
regeneration.

I have been blessed to have a Reference Group who have given me
invaluable feedback, advice, and support. The group consists of
Carolyn Robertson, Bruce Deam, Lucy Flatt, and Meg Harvey. Thank
you for the time, commitment, and interest you’ve shown.

Major Activities/Achievements: During 2023 I almost completed my
goal of visiting all Vestries in the Diocese with my DMAP presentation.
Thanks to clergy and Vestries for setting aside time in your busy
agendas for me to come and speak. To date I have visited 46 Vestries
with 4 remaining.

Five Missional Clusters continue to operate for Vicars in the diocese.
Being part of a Cluster involves a monthly meeting where we pray,
share aspects of our Mission Action Plan, and agree to undertakings for
the next month. Archdeacons Indrea Alexander and Dawn Baldwin are
involved in leading their own Clusters. Carolyn Robertson is working
with a small group of clergy who want to grow in their knowledge and
skills in working with Millennials (aged 28 - 44).

In order to share en couraging stories about regeneration and to
resource ministry units I send out an email to 690 people every
fortnight and this number is growing. The email has an open rate of
nearly 70%. I also post short videos of people doing new and
interesting forms of ministry and mission. This has stimulated others
to find out more and try new things themselves.

Last year nine Mission Impact Reviews were arranged, and these
proved stimulating and helpful to the parishes involved. Nicky Lee
organised the majority of these, and I have valued her support. MIRs
present a great opportunity to support parishes in their desire for
growth and they have been treated very seriously by the majority of
parishes. The Blue Book guidelines for MIRs stipulate that I'm
required to visit parishes about six months after their MIR to ask how
they have responded to the recommendations. Again, this has been a
very useful part of the process and I hope it will continue establishing



a culture of support, encouragement, and accountability. An MIR has
prompted some parishes to initiate significant changes to worship
times on Sunday morning to make room for a more successful
outreach to children and families.

The second ‘Leading your Church into Growth’ conference took place in
October last year with 180 people attending (160 in person and 20
online). The feedback was extremely positive with a great feeling of
teamwork and positive encouragement as we immersed ourselves in
the seven-step growth model of LyCiG. I have arranged four follow-up
‘LyCiG Refresh’ seminars on Zoom with presenters Harry Steele and
Rhiannon King. The first one attracted about 30 people and was well
received. Harry and Rhiannon gave some input on the first growth
step, and we discussed the positive implementation of the LyCiG
principles in our parishes as well as the sticking points.

I have encouraged parishes to develop their digital mission—improved
websites, regular emails, and social media engagement. A website is
the hub of any digital mission strategy and I have developed a number
of options that are available to parishes 1/ an affordable, template-
based website and 2/ the Hail platform which again is both affordable
and functional. Four parishes are using Hail with a number of others in
the pipeline. One parish has a new website, and two others are in the
pipeline.

I chair the Journey to Jesus Advisory group which makes
recommendations to Chapter on the distribution of the John Sax fund
for discipleship initiatives in the greater Christchurch area. This fund
has been a very significant blessing to a number of our parishes.

Major Initiatives for 2024-25: Bishop Peter has designated 2024 as a
‘Year of Prayer’ to remind us to undergird our regeneration efforts in
prayer. To give early focus to this I organised a Prayer Pilgrimage in
early March. The pilgrimage took the form of a tour taking in Timaru,
Ashburton, Christchurch, Rangiora and Hokitika with prayer meetings
in each location. About 165 joined us at some point on the pilgrimage
and many parishes held their own prayer vigils and prayer meetings at
the same time. There was such encouragement wherever we went
with a real sense of prayer and expectation that God was doing things
in our Diocese.

I am in the process of establishing a Prayer Community whereby those
involved commit to daily prayer for the regeneration of our Diocese.
The Prayer Community will be launched on Trinity Sunday—26 May—in



the Cathedral at 10am and St Mary’s Timaru at 2pm. At the time of
writing 120 people have signed up and I hope by the end of the year
between 200 and 300 people will be part of the Prayer Community
praying daily for regeneration.

I have published two manuals in the ‘Missional Leadership’ series—one
on Mission Action Planning and the other on Stewardship. These
manuals are available from me in either hardcopy or electronic form.

I will be presenting at the Clergy Conference in June and my topic will
be ‘Leading Culture Change’. I am actively planning a Diocesan
Conference for 26 October. This will take place at the Christchurch
Boys’ High auditorium and our keynote speaker will be Bishop Eleanor
Sanderson. Our themes will have to do with prayer and discipleship,
and I hope over 500 Anglicans from around the Diocese will be
present.

I have arranged a one-off meeting with denominational leaders
involved in parish revitalisation for networking, sharing ideas and
encouragement. This will take place on 31 May in the Anglican Centre.

Emerging Issues: I'm more strongly convinced than ever that the
regeneration of our Diocese depends on two things—prayer and
discipleship. Prayer because only ‘God gives the growth’ (1 Cor 3:7)
and discipleship because our fundamental call is to worship God, grow
as faithful disciples who make other disciples. Both prayer and
discipleship must be treated as integral dimensions of our parish
culture rather than being ‘bolted on’ as ‘one more thing’ we have to do
as church leaders.

Culture change in our context is a change from maintenance to mission
and from ‘going to church’ to more truly ‘being the church’. It involves
a move from being focussed on the institutional needs of the church to
becoming a dynamic network of churches caught up and participating
in God’s mission to the world.

Discipleship is the process whereby God’s love is poured into our lives
so that day by day we more clearly reflect God’s glory. Disciple making
was at the heart of Jesus ministry practice and Jesus himself offers the
preeminent model for a ministry focused on making disciples who
make disciples. Discipleship is radically transformative of the whole of
life. It is a lifelong, whole-life re-orientation which has challenging
implications for our self-identity, our belonging within community, our
belief systems and our daily behaviour.



As we confirm through our own experience, culture change can be very
difficult but not impossible. It will take a team approach which will
include parishioners, Clergy, Diocesan Staff and Bishop.



