Standing Committee Report

I give thanks to God for the faithful contribution of the members of
Standing Committee to the governance of our Diocese throughout 2023.

I particularly thank the Very Rev’d Lawrence Kimberley who resigned in
March 2023 as Dean of the Cathedral, Chair of the Anglican Diocesan
Ministry Support Centre (ADMSC) Governance Board and member of
Standing Committee. Lawrence brought to each role a wealth of
experience, of institutional and financial knowledge, and of wisdom.

The other members of Standing Committee are: the Ven. Nick Mountfort
(elected to replace the Very Rev’'d Lawrence Kimberley), the Rev'd
Michael Brantley, the Rev’d Kofe Havea, the Rev’d Lucy Flatt, Mrs Francis
Boyd, Mrs Kirsty May, Mrs Corinne Haines and Mr David Prosser. The
Diocesan Manager, Mr Edwin Boyce is an ex officio member and attends
the monthly meetings of Standing Committee and Ms Neroli Anderson
records the minutes. Meeting take place monthly, with the exception of
January. The Rev’d Lucy Flatt, based in Timaru, mostly joins these
meeting by Zoom, and on alternate months meetings everyone attends
by Zoom. This reduces travel time and our carbon footprint. I greatly
appreciate the wise counsel and support that I receive from the members
of Standing Committee.

I thank also the Ven. Mark Chamberlain, the Archdeacon of Regeneration
and Mission (ARM) for this ongoing work implementing the Diocesan
Mission Action Plan (DMAP). He once again ran the successful “Leading
Your Church into Growth” conference in October 2023. He continues, with
the assistance of the Rev’d Nicky Lee, to conduct the parish Mission
Impact Reviews and assists them to write their own Mission Action Plans.
He works across the Diocese advising parishes on how they can have a
better on-line presence and he has been instrumental in initiating the
review of the Diocesan website.

I welcome to the Diocesan staff team Mrs Yvette Koo Butcher as our
Communication and Media Advisor. Yvette is responsible for producing
the weekly e-Life and the quarterly Anglican Life magazine, which is now
mainly available online. Yvette is also working with Mark Chamberlain
and the Diocesan Manager, Edwin Boyce, on the development of the
diocesan website and a new diocesan logo.

Another addition to the team has been the Rev’d John de Senna as the

Safe Ministry Training Coordinator. John has developed a series of Safe
Ministry Workshops to replace the former “Boundaries” courses. This is
an import area of training for all licensed clergy, licensed lay ministers,

youth workers and children and family workers. Regular attendance at

this training is a requirement for a person’s licence to remain current.

My Executive Assistant, Mrs Veronica Cross, among her many other task
and support of me, has been instrumental in the development of our new
diocesan database that has replaced our aging Access database and now
incorporates a number of features that will make help with the general
administration within the office and across the Diocese.



The Diocesan Manager, Edwin Boyce has continued to hold Zoom training
and networking sessions primarily for parish Wardens on alternate
months throughout the year. A range of topics involving guest presenter
have been covered including parish finance, employment law, and the
Privacy Act.

Standing Committee continues to be faced with the challenge of our
financial problems that our ministry units are facing. In many cases,
these problems are causing them to draw down, and hence deplete,
whatever reserves they may have. Such action is limited as ministry
units do find themselves having trusts with funds tied to specific purposes
that makes them unavailable for general purposes, or they are holding
under-utilised property that they have to maintain in an environment of
increasing compliance costs of insurance and earthquake strengthening.

Standing Committee has discussed and made decisions about a variety of
matters through 2023 including redress matters of a highly confidential
nature through to property decisions most of which are of a very local
nature as a church is sold or a house is sold or purchased. When required
to achieve greater clarity on an issue or question of the day, one or more
members of Standing Committee have volunteered to spend time on the
matter. I thank the Committee - each and every member - for their
enthusiasm, engagement and energy in fulfilling their roles.

+Peter Carrell, Bishop of Christchurch, and Chair of Standing Committee



