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THE ANGLICAN DIOCESAN MINISTRY SUPPORT CENTRE
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Purpose and definitions

(1) The purpose of this Statute is to establish an Anglican Diocesan Ministry
Support Centre the primary function of which is to provide services and
resources to support the Diocese in the advancement of the Christian
religion as specified below (“Charitable Purposes”):

(a) be responsible for the administration of the Diocese;

(b) provide administrative support to the running of Synod;

(c) be the vehicle through which the Diocese employs ministry staff
to assist ministry units carry out mission and ministry as
determined by Synod;

(d) make funding applications to further the mission and ministry of
the Diocese; and

(e) provide administrative support services to the ministry units of the
Diocese.

(2) Notwithstanding anything contained or implied in this Statute, the
charitable purposes of the Anglican Diocesan Ministry Support Centre
as set out in section 1(1) of this Statute are paramount and nothing in
this Statute authorises the Anglican Diocesan Ministry Support Centre to
do anything that does not accord with the charitable purposes. All
capital and income of the Anglican Diocesan Ministry Support Centre
and any other benefit or advantage belonging to the Anglican Diocesan
Ministry Support Centre must be applied to such charitable purposes as
set out in section 1(1) of this Statute.

(3) Unless the context otherwise requires the following expressions will have
the meaning ascribed to them:

(a) “ADMSC” means the Anglican Diocesan Ministry Support Centre, a
charity with the registration number CC56265;

(b) “ADMSC Governance Board” means the governing body of the
Anglican Diocesan Ministry Support Centre;

(c) “Anglican Church Pension Board” means the entity that
administers NZ Anglican retirement savings scheme;

(d) “Anglican Mission Board” means the Anglican aid, development
& mission agency;

(e) “Archdeacon” means an archdeacon of the Anglican Diocese of
Christchurch;

(f)  “Bishop” means the Bishop of the Anglican Diocese of
Christchurch;

(g) “Bishopric Estate” means the Anglican Diocese of Christchurch —
Bishopric Estate, a charity with the registration number CC60883;

(h) “cathedral” means the Anglican Diocese of Christchurch -
Christchurch Cathedral Chapter, a charity with the registration
number CC52773;
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(i)  “Church Property Trustees” means the Church Property Trustees
(Anglican Diocese of Christchurch), a charity with the registration
number CC36062, by virtue of the Anglican (Diocese of
Christchurch) Church Property Trust Act 2003;

(j) “cws” means the Christian World Service, a charity with the
registration number CC22288;

(k) “cMS” means the New Zealand Church Missionary Society Trust
Board; a charity with the registration number CC41504;

()  “churchwardens” mean the churchwardens of any ministry
unit/s;

(m) “Dean and Chapter Estate” means the Anglican Diocese of
Christchurch — Dean and Chapter Estate, a charity with the
registration number CC60886;

(n) “Diocese” means the Anglican Diocese of Christchurch;

(o) “Diocesan Manager’ means the manager of the Anglican
Diocesan Ministry Support Centre appointed by Standing
Committee;

(p) “General Trust Estate” means the Anglican Diocese of
Christchurch — General Trust Estate, a charity established under
the Church Property Trust Act 2003, with the registration number
CC60885;

(q) “Manager of the Anglican Diocesan Ministry Support Centre”
means the Diocesan Manager;

(r)  “Ministry Unit(s)” means the Cathedral, Parishes, Chaplaincies,
Co-operating Ventures, and Mission Units;

(s) “Pension Fund” means the retirement savings scheme for NZ
Anglican clergy and lay workers;

(t) “stJohn’s College Trust Board” means the governing Board
under the St John’s College Trusts Act 1972 providing ministry
education funds in the Anglican Church of Aotearoa, New Zealand
and Polynesia;

(u) “standing Committee” means the group of persons appointed by
the Synod under Part E of the Constitution of the Anglican Church
in Aotearoa, New Zealand and Polynesia (Te Hahi Mihinare ki
Aotearoa ki Niu Tireni, ki Ng& Moutere o te Moana Nui a Kiwa) as
the standing committee;

(v) “synod” means the synod of the Anglican Diocese of
Christchurch;

(w) “UNCANZ" means the Uniting Congregations of Aotearoa New
Zealand;

(x) “Vestry” means the Vestry of any parish or Ministry Unit.

2. Establishment of the Anglican Diocesan Ministry Support Centre
Following commencement of this Statute an Anglican Diocesan Ministry
Support Centre will be established. The Anglican Diocesan Ministry Support
Centre will consist of:
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(a)  an Anglican Diocesan Ministry Support Centre Governance Board;

(b)  aManager of the Anglican Diocesan Ministry Support Centre; and

(c) ministry staff to be engaged by the Anglican Diocesan Ministry
Support Centre as appointed by the Bishop.

3. Powers of the Anglican Diocesan Ministry Support Centre
The Anglican Diocesan Ministry Support Centre has all the legal powers of a
natural person necessary to carry out its functions.

4. Governance Board
(1) There will be an Anglican Diocesan Ministry Support Centre Governance

Board which will act as the governing body of the Anglican Diocesan Ministry

Support Centre, comprising:

(a)  the Bishop;

(b) the Manager of the Anglican Diocesan Ministry Support Centre in
attendance ex officio;

(c)  three members from Standing Committee; and

(d) up to two members co-opted by the Anglican Diocesan Ministry
Support Centre Governance Board for specialist skills.

(2) The membership of the Standing Committee members on the Anglican
Diocesan Ministry Support Centre Governance Board will be reviewed
annually by Standing Committee at their first meeting following the Synod.
The terms of reference will be determined by Standing Committee.

(3) No one may be a member of the ADMSC Governance Board who fails to

meet the qualifications of officers under the Charities Act 2005.

(4) A member of the ADMSC Governance Board will cease to hold office if they
become disqualified to be an officer of a charity under the Charities Act
2005.

5. Functions of the Anglican Diocesan Ministry Support Centre
The Anglican Diocesan Ministry Support Centre will:

(a) Act as the administrative entity of the Diocese.

(b) Engage ministry staff support to carry out mission and ministry work
on behalf of the Diocese as directed by Synod or Standing
Committee.

(c) Prepare an annual budget for presentation to Synod for approval.

(d) Provide administrative support to run Synod.

(e) Make funding applications to further the mission and ministry of the
Diocese.

(f) Provide administrative support services to the ministry units of the
Diocese.

6. Role of the Governance Board
The role of the Governance Board of the Anglican Diocesan Ministry Support Centre
is to provide strategic direction on the management of the Anglican Diocesan
Ministry Support Centre and fulfil the statutory reporting obligations. The
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Governance Board will meet not fewer than six times per year and carry out the
following governance functions:

(a) Review of annual budget to enable diocesan goals and objectives to
be met and make recommendation to Standing Committee
regarding the adoption of the budget.

(b) Meet with the auditor at least once a year, review audit reports and
ensure that agreed audit recommendations are being implemented
appropriately.

(c) Provide advice on financial matters which are at the discretion of
Standing Committee and on financial policy matters generally.

(d) Review monthly financial and Parish Overdue Reports and consider
and advise on overdue accounts and variances from budget.

(e) Liaise with the Church Property Trustees and obtain details of

expected funding levels from the General Trust Estate for at least 3
year time horizons for forward planning purposes.

(f) Receive the minutes of the Church Property Trustees and bring any
financial or regulatory implications that may arise to the attention of
Standing Committee.

(9) Receive the annual budget for the Bishopric Estate and the Dean and
Chapter Estate and make any recommendations to the Standing
Committee in accordance with the provisions of the Church Property

Trust Act 2003.

(h) Provide advice to Standing Committee on quota amounts,
calculation methodologies, applications and variations for Ministry
Units.

(i) Provide monthly financial reports to the Standing Committee.

M Receive monthly minutes from Standing Committee.

7. Management

(1)

(2)

(3)

(4)

(5)
(6)

The financial management of the Anglican Diocesan Ministry Support
Centre will be the responsibility of the Manager of the Anglican Diocesan
Ministry Support Centre, who will delegate to appropriately qualified and
trained staff in the Anglican Diocesan Ministry Support Centre office.
A general ledger will be maintained to best practice standards for the
purpose of reporting and managing the finances of the Anglican Diocesan
Ministry Support Centre.
The Manager of the Anglican Diocesan Ministry Support Centre will ensure
that funding applications for the St John's College Trust Board grant are
made in a thorough and timely manner.
Cash flow will be managed to enable the payment of all accounts payable
by their due date, whilst ensuring best advantage from investment
opportunities.
The Cash Position will be reported to the Anglican Diocesan Ministry Support
Centre Governance Board each time they meet.
Overdue accounts will be actively pursued and reported to each meeting
of the Anglican Diocesan Ministry Support Centre Governance Board.
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8. Budget

(M

(2)
(3)

(4)

(5)

An annual budget will be prepared by staff in accordance with the mission
strategy of Standing Committee and stakeholders of the Diocese. It will be
presented to the Anglican Diocesan Ministry Support Centre Governance
Board in time for approval by the Standing Committee in June each year.
The budget will reflect the priorities established by the Standing Committee.
Income will be derived from the General Trust Estate after consultation with
the Church Property Trustees, from any grant from St John’s College Trust
Board, and from other sundry income including interest and fees for
services, with the balance coming from quotas paid by the Cathedral and
parishes/ministry units of the Diocese as determined by Synod.

The Church Property Trustees are to provide not later than 30™ April each
year, an estimate of the income available from the General Trust Estate for
the following financial year for budgeting purposes.

Church Property Trustees and the Anglican Diocesan Ministry Support
Centre Governance Board will meet together not less than biannually, to
discuss issues of common concern, particularly considering forward
projections of income from the General Trust Estate and the Bishopric
Estate.

9. Financial Control

(1

(2)
(3)

(4)
(5)

Accounting practices will reflect ‘best practice’ wherever practicable,
including the separation of duties such as accounts receivable and
accounts payable, dual signatories, approved authorization, secure internet
connections for banking procedures, and full documentation for all
transactions.

The annual accounts will be prepared to the relevant ‘Financial Reporting
Standards’ for Registered Charities.

The annual accounts will be audited within 6 months of the year end, being
the 31t December, and the auditor will be invited to meet with the Diocesan
Governance Office Board. A management report will be provided by the
auditor to the Anglican Diocesan Ministry Support Centre Governance
Board and staff.

The annual audited accounts will be presented to the annual Diocesan
Synod.

Regular financial reports will be reviewed by the Anglican Diocesan Ministry
Support Centre Governance Board along with a plan for any remedial
action required.

10. General Anglican Diocesan Ministry Support Centre Fund and Investments

(M

The General Anglican Diocesan Ministry Support Centre Fund will consist of

the following:

(a) all monies received on account from ministry units including
payment for diocesan quota; stipends, salaries, and allowances
for clergy and lay staff paid through the diocesan payrolls; and
travel allowances; accounts will be rendered in arrears for

L6 October 2025



(5)
(6)

stipends and allowances, and payment is therefore due by the
last working day of the same month of the account date;

(b) income from the General Trust Estate transferred by the Church
Property Trustees in regular monthly amounts;

(c) any special offertories for diocesan or other work, whether
recommended by Synod or not;

(d) proceeds of diocesan publications; and

(e) monies received by the Anglican Diocesan Ministry Support

Centre to be passed on to another body, including but not

limited to the Anglican Missions Board and Anglican Church

Pension Board.
All monies paid into the General Anglican Diocesan Ministry Support Centre
Fund will be applied to the purposes for which they have been received.
Funds may be held in a trading bank cheque or call account, or one of the
Church Property Trustees investment vehicles, provided that they are
invested to best financial advantage. Management of cash flow between
accounts is a delegated management responsibility.

1. Special Funds and Reserves

(1)

(2)

(3)

(4)

The Anglican Diocesan Ministry Support Centre will maintain a reserve fund
(from retained earnings) in order to smooth cash flow requirements and to
provide a buffer against unforeseen expenditure.

Special Funds currently held by the Diocese will be transferred into the
Anglican Diocesan Ministry Support Centre at a time determined by
Standing Committee for the same purposes.

Special Funds may be set aside for specific purposes in the Anglican
Diocesan Ministry Support Centre accounts as approved from time to time
by Standing Committee.

Curates may be subsidized from a special fund set aside for this purpose in
the Anglican Diocesan Ministry Support Centre accounts.

14. Diocesan Quota

(M

(2)

(3)

Each parish’s quota is to be based on the parish’s percentage share of
income from which the quota is derived (quotable income) after applying a
discount factor of:

(a) X% for parishes situated in a rural area; and
(b) Y% for each consecrated church site above one in the parish.

The above percentages are to be reviewed annually by the Anglican
Diocesan Ministry Support Centre Governance Board, approved by Standing
Committee, and communicated to the ministry units in the Diocese.

Quotable income from which the parish quota is to be determined will be
taken from the income and expenses as set out in the Statement of
Financial Performance of each parish for the last completed financial year
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as follows:

(a) Parish total revenue is to be assessed plus the Church Property
Trustees (CPT) Balanced Growth Fund (BGF) six monthly distributions
to parishes (regardless of whether paid or reinvested), but excluding
the following income items:

(i)
(i)
(iiif)

(iv)
(v)

grants from bodies outside the parish;

legacies and bequests;

donations or fundraising for specific capital assets (over
$1,000);

proceeds on sale of capital assets (over $],000); and
CPT BGF revaluation gain / loss.

(b) Allowable Deductions:

(i) a nominal stipend expense deduction equivalent to the normal
stipended position of the parish, excluding allowances, regardless
of the actual stipend paid if there is an interregnal priest in
charge.; and /or

(i) licensed ministry staff wages; and /[ or

(i) Anglican Mission Board, CWS and CMS payments and
payments to similar organisations as approved from time to time
by the ADMSC Governance Board.

(4) There shall be provision to limit the year-on-year movement of individual
parish quota such that:

(a)

(b)

if a parish quota is calculated to be less than $1000, then that

parish quota would be set at $1000.

if the quota formula does not in itself bring about an acceptable
limitation on the increase and decreases of the individual parish

quotas, then:

(i)

(ii)

In the event that Standing Committee deems there to
excessive increases or decreases in individual parish
quotas, such increases and decreases may be limited,
from 2023 onwards, to a percentage that will be
recommended annually by the Diocesan Manager and
approved by Standing Committee no later than
September of each year; and

The conditions of applying the $1000 quota minimum will

be applied only after the limiting process is completed
each year.
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15.

(5)

(6)

7)

(8)

(9)

(10)

The quota methodology to be applied for the Cathedral is to be the same
as that used for the parishes. However, the Diocese will contribute to the
running costs of the Cathedral to recognise the Diocesan wide benefit of the
mission of the Cathedral. The amount of this contribution, by way of a grant,
will be determined annually by The Anglican Diocesan Ministry Support
Centre Governance Board and agreed with Standing Committee after
taking into account the Cathedral’s financial circumstances.

Under exceptional circumstances the Anglican Diocesan Ministry Support
Centre Governance Board, with the agreement of Standing Committee,
may consider alternate methods of setting the quota for specific parishes.

The quota to be applied to Co-operating Venture parishes is that
determined annually by Uniting Congregations of Aotearoa New Zealand
(UCANZ).

The Standing Committee may, after consultation with or upon
representation from the Vestry of any ministry unit, vary the quota
payable by that parish, and will adjust the budget accordingly.

Where there are questions of interpretation, the Anglican Diocesan
Ministry Support Centre Governance Board may recommend a policy to
Standing Committee for adoption.

For any other situation governed by a Memorandum of Understanding the
quota will be determined by reference to that Memorandum.

Accounts Receivable

Q)

(2)

(3)

All ministry units will be invoiced once per month following the payment of
stipends, such invoices to include stipends, salaries and allowances paid
through the diocesan payrolls, travel allowances paid to clergy and other
staff, diocesan quota, Pension Fund, RETIRE Fund and KiwiSaver subsidies,
study leave fund contribution, sickness insurance premium, stipend
continuance premium contribution, insurance premiums, and Anglican
Mission Board contribution. Other miscellaneous costs will be added
periodically, eg, clergy removal costs.

Miscellaneous invoices may be sent to parishes, local ministry and mission
units and individuals for products or services purchased from the Anglican
Diocesan Ministry Support Centre.

If any parish or local ministry and mission unit fails to pay an invoice in full,
contact will be made with the Church Wardens, and the parish/local
ministry and mission unit will be required to bring their account with the
Anglican Diocesan Ministry Support Centre up to date immediately. If this
does not happen, the Archdeacon will be notified and asked to visit the
parish, enquire into the reasons for the non-payment, and report to the
Anglican Diocesan Ministry Support Centre Governance Board and
Standing Committee.
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16.

17.

18.

(4)

(5)

(6)

If, upon consideration of such report, the Standing Committee is not
satisfied, it will give notice to the Church Wardens and Vestry that, unless
within four months the regulations are complied with, the parish will not be
entitled to the full-time services of an ordained minister. And if, following
this time, the parish is still in default, the Bishop may, with the concurrence
of the Standing Committee, make such arrangements as the Bishop may
determine for the services of an ordained minister for the parish.

The Anglican Diocesan Ministry Support Centre Governance Board in
consultation with Standing Committee may at its discretion, charge interest
on accounts in arrears, where there has been persistent late payment of
invoices.

Direct debit for variable amounts, or automatic payment for regular
amounts are the preferred payment methods.

Payroll

(1)

(2)

(3)

(4)

(5)

All clergy stipends will be paid monthly via the Anglican Diocesan Ministry
Support Centre payroll, with agreed deductions including Pension Fund
contributions, not later than the 20th of the month.

Lay staff may be paid on either the monthly or fortnightly payroll through
the Anglican Diocesan Ministry Support Centre. Ministry Units may run a
payroll for lay employees provided that they meet all statutory
requirements. Failure to do so will mean that they immediately forfeit this
right and the payroll function will be assumed by the Anglican Diocesan
Ministry Support Centre.

It will be the responsibility of the Anglican Diocesan Ministry Support Centre
to make PAYE payments to the Inland Revenue Department for all payrolls
that it manages.

It will be the responsibility of the Anglican Diocesan Ministry Support Centre
to make deductions from payroll as may be required from time to time by
the Inland Revenue or Justice Departments.

All requests for additions/deletions/amendment to payroll details must be
authorized in writing by a Church Warden, the Bishop, or the Manager of the
Anglican Diocesan Ministry Support Centre.

Accounts Payable

(1)
(2)
(3)

Invoices must be coded and authorized for payment.
Payments will be effected regularly and by the due date.
Electronic transfer of funds is the preferred payment method.

Surpluses and Deficits

(M

(2)

The application of any surpluses will be at the discretion of Standing
Committee, as recommended by the Anglican Diocesan Ministry Support
Centre Governance Board, who may be directed by Synod from time to
time.

Any deficit will be funded first from the Anglican Diocesan Ministry Support
Centre General Fund, and if there is insufficient cash available, application
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will be made to The Church Property Trustees for an allocation from the
revenue reserve of the General Trust Estate.
19. Transfer of Assets
The assets currently held by the Diocese will be transferred into the ownership of
the Anglican Diocesan Ministry Support Centre at a time determined by
Standing Committee. In the event the Anglican Diocesan Ministry Support
Centre ceases to exist then any surplus assets must be paid to the Church
Property Trustees to be held as part of the General Trust Estate.
20. Charitable Status
(1) The Anglican Diocesan Ministry Support Centre must apply for registration
as a charitable entity and must at all times comply with the requirements
of the Charities Act 2005 or any successor legislation.
(2) None of the activities of the Anglican Diocesan Ministry Support Centre may
be carried on for the private pecuniary profit of any individual except that,
subject to section 1:

(a) The ADMSC may in good faith pay reasonable remuneration to any
person (including professional service providers) for services rendered
provided:

(i) such remuneration is for services rendered directly or indirectly for the
benefit of the ADMSC;

(i) such remuneration is reasonable, relative to the services supplied;

(iii) such remuneration is not greater than the consideration that would
be paid or supplied in an arms-length transaction (being the open
market value) for such services; and

(iv) that the recipient person is not a person who participates in the
decision-making about whether that person’s services are engaged
at a particular value, or at all.

(b) Any person may receive full reimbursement for all reasonable expenses
properly incurred by that person in connection with the affairs of the
ADMSC.
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MEMORANDUM OF UNDERSTANDING
BETWEEN
THE STANDING COMMITTEE OF THE ANGLICAN DIOCESE OF CHRISTCHURCH
AND
THE ANGLICAN DIOCESE MINISTRY SUPPORT CENTRE GOVERNING BOARD

Purpose

The purpose of this Memorandum of Understanding (MoU) is to clarify the relationship
between the Standing Committee of the Diocese of Christchurch (SC) and the Anglican
Diocese Ministry Support Centre Governing Board (ADMSCGB) so that each knowns the
extent of their authority and responsibilities and how each will work together to further the
ministry and mission of the Diocese of Christchurch.

Nothing in this MoU shall nullify, or be contrary to, any Canon of the Anglican Church of
Aotearoq, New Zealand and Polynesia or any Statute or Regulation of the Anglican Diocese
of Christchurch. Where the MoU conflicts with the Diocesan Statute or Regulation
consideration will be given to whether or not that Statute or Regulation should have been
updated when the ADMSC was established.

Points of Understanding

e The SC and ADMSC have a stewardship responsibility to support and enhance the
mission of the Diocese of Christchurch, to ensure that the Diocese fulfils its legal
and financial obligations to the parishes, clergy, and parishioners of the Diocese, to
safeguard the financial, human, information and physical assets, and to create an
atmosphere that encourages all members of the Diocese to contribute to the
overall mission and ministry of the Diocese.

e The SC shall be responsible, in consultation with the Bishop, for:

o making decisions appertaining to the mission and ministry of the Diocese
that are so presented to SC;

o recommending the Diocesan budget to Synod for approval;

o reviewing the ADMSC budget in preparation for presentation to Synod,

o monitoring the Diocesan Budget;

o receiving reports from the ADMSC on financial matters;

o approving changes to clergy Stipends and allowances;

o approving the sale, purchase, alteration, erection or demolition of any
parish buildings, according to established guidelines;

o approving appointments to boards and committees as prescribed in the
Diocesan Statutes, including to the ADMSCGB;
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o approving changes to the Anglican Centre Service Level Agreement that
relate to the Diocese; and

o all other decisions and approvals as stated in the Diocesan Statutes that do
not relate to the funds under the control of the ADMSCGB.

e The ADMSCGB shall have responsibility, in consultation with the Bishop, for:

o making all decisions appertaining to requests from parishes for financial
support from funds that are under its control, in compliance with any
limitations on such funds, advice on the funds received from Church
Property Trustees, and advice from SC on the mission and ministry of the
parish concerned;

o preparing areport to Standing Committee regarding the financial
decisions;

o preparing the ADMSC budget for Standing Committee’s perusal in
preparation for Synod;

o overseeing and monitoring the ADMSC budget;

o approving changes to the salary and allowances of all lay staff employed
by the ADMSC and the Diocesan Manager;

o approving changes to the Anglican Centre Service Level Agreement that
relate to the ADMSC; and

o all other decisions and approvals as stated in the Diocesan Statutes that
relate to the ADMSCGB.

o Approval of funding applications on behalf of the Diocese of Christchurch

e The Bishop in consultation with the Chancellor will, resolve in a timely manner any
matter that is not clearly the sole responsibility of either party so that either SC or
the ADMSCGB shall be solely responsible for making such decision and such
decision shall be binding on the other party.
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