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The Cathedral Chapter Statute 2016

Amended 2025
Commencement and Repeal

(1) This Statute comes into force on passing.

(2) The Cathedral Statute 2002, the Dean and Chapter Estate Statue and the
Dean and Chapter Estate Income Augmentation Statute are repealed.

Purpose

(1)  The purpose of this statute is to repeal and replace the Cathedral Statute to
update the process for appointing the Chapter, clarify the purposes and
objects of the Chapter and better define its powers as well as to repeal the
Dean and Chapter Estate Statute and the Dean and Chapter Estate Income
Augmentation Statute.

(2) Notwithstanding anything contained or implied in this Statute, the charitable
purposes of the Cathedral as set out in section 4(1) of this Statute are
paramount and nothing in this Statute authorises the Cathedral Chapter to
do anything that does not accord with the charitable purposes. All capital
and income of the Cathedral and any other benefit or advantage belonging
to the Cathedral must be applied to such charitable purposes as set out in
section 4(1) of this Statute.

(3) No private pecuniary profit may be made by any person from the property of
the Cathedral except that, subject to section 2(2):

(a) The Cathedral may in good faith pay reasonable remuneration to an
ying pay 4
person (including professional service providers) for services rendered
provided:

(i)  suchremuneration is for services rendered directly or indirectly for
the benefit of the Cathedral;

(i)  such remuneration is reasonable, relative to the services supplied;

(i) such remuneration is not greater than the consideration that
would be paid or supplied in an arms-length transaction (being
the open market voulue) for such services; and

(iv) that the recipient person is not a person who participates in the
decision-making about whether that person’s services are
engaged at a particular value, or at all.

(b) Any person may receive full reimbursement for all reasonable expenses
properly incurred by that person in connection with the affairs of the
Cathedral.

Definitions
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Unless the context otherwise requires the following expressions will have the
meaning ascribed to them:

“Annual Meeting” means the annual meeting of the Cathedral congregation (or
regulars);

“Archdeacon” means the archdeacon of the Anglican Diocese of Christchurch with
responsibility for the Christ Church Cathedral;

“Associate Dean” means the priest or bishop appointed to the role of associate
dean of the Christ Church Cathedral in accordance with section 15(4);

“Bishop” means the bishop of the Anglican Diocese of Christchurch;

“Cathedral” means the Anglican Diocese of Christchurch — Christ Church
Cathedral Chapter, a charity with the registration number CC52773;

“Cathedral Regulars” means the people that make up the Christ Church Cathedral
congregation and who can vote on the Congregational Lay Canons;

“Chancellor’ means the chancellor of the Anglican Diocese of Christchurch;
“Chapter” or “Cathedral Chapter” means the governing body of the Christ Church
Cathedral Chapter;

“Choir” means the Christ Church Cathedral Choir, incorporating boy and girl
chorister sections from The Cathedral Grammar School;

“Church Property Trustees” means the Church Property Trustees (Anglican
Diocese of Christchurch), a charity with the registration number CC36062 by virtue
of the Anglican (Diocese of Christchurch) Church Property Trust Act 2003;

“Clerical Canons” means persons appointed to the office of clerical canon in
accordance with section 7;

“Congregational Lay Canons” means persons nominated and elected from the
Cathedral Regulars to the office of congregational lay canon in accordance with
section 8§;

“Constitution” means the Constitution of the Anglican Church in Aotearoa, New
Zealand and Polynesia [ Te Hahi Mihinare ki Aotearoa ki Niu Tireni, ki Ng& Moutere o
te Moana Nui a Kiwa as published and amended from time to time;

“Dean” means the chief pastor of the Christ Church Cathedral and includes the
acting dean appointed in accordance with section 15(1);

“Diocese” means the Anglican Diocese of Christchurch;

“Diocesan Lay Canons” means persons appointed to the office of diocesan lay
canon by the Standing Committee in accordance with section 9;

“Director of Music” means the director of the Christ Church Cathedral Choir;
“Executive Canons” means two persons from the Congregational and Diocesan
Lay Canons appointed or elected to be the Cathedral executives in accordance
with section 10;

“Lay Synod Representatives” means the representatives and spokesman of lay
people in the synod of the Anglican Diocese of Christchurch;
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“Standing Committee” means the group of persons appointed by the Synod under
Part E of the Constitution of the Anglican Church in Aotearoa, New Zealand and
Polynesia (Te Hahi Mihinare ki Aotearoa ki Niu Tireni, ki Ngd Moutere o te Moana Nui
a Kiwa) as the standing committee;

“The Cathedral Grammar School Board” means the governing body of the
Cathedral Grammar School;

“Vicar-General” means the person appointed by the Bishop of the Anglican
Diocese of Christchurch to that office.

Objects of the Cathedral and the Chapter

(M The Cathedral exists to:

(a) proclaim the Good News of Jesus Christ and propagate the Gospel
throughout the Diocese;

(b) be the mother Church of the Diocese and the seat of the Bishop; and

(c) be a visible witness to the Risen Christ within the Diocese of
Christchurch.

(2)  The Chapter exists to:

(a) ensure the provision of daily services with an excellent standard of
worship and teaching within the cathedral building;

(b) appoint, with the Bishop, the Dean and senior staff of the Cathedral
in accordance with this Statute and ensure appropriate
employment practices are followed;

(c) work with the Church Property Trustees to ensure the upkeep and
maintenance of the cathedral building and precinct;

(d)  work with the Church Property Trustees on any development of the
cathedral precinct;

(e)  furnish the interior of the cathedral building;
() act as faithful governors of the Cathedral;

(9) act as representative to the Diocese of the Cathedral congregation
and to the Cathedral congregation of the Diocese;

(h) co-operate with the Bishop and the Diocese in the promotion of
works of a Diocesan character; and

(i) undertake and approve appointments to The Cathedral Grammar
School Board pursuant to that Board's constitution.

The Cathedral Chapter

Q) There will be a Cathedral Chapter which acts as the governing body of the
Cathedral comprising:
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(2)

(3)

(4)

(a)  theBishop;

(b)  the Dean;

(c) the Chancellor of the Diocese;

(d) four Clerical Canons appointed in accordance with section 6;

(e) two Congregational Lay Canons appointed in accordance with
section 7, and

(f) two Diocesan Lay Canons appointed in accordance with section 8.
The Associate Dean (or equivalent) may attend Chapter meetings with full
speaking rights.

The Chapter may appoint a member of the Cathedral staff to act as its

secretary in which case that person may attend Chapter meetings.

Each member of the Chapter will make such declarations as are required
by the Constitution/Te Pouhere, Canons, and Statutes of the Anglican
Church in Aotearoa, New Zealand and Polynesia and the Diocese of
Christchurch.

Appointment of Clerical Canons

(1)

(2)

(3)

The Clerical Canons will be appointed by the Standing Committee of the
Diocese on the recommendation of the Chapter and with the agreement of
the Bishop.

Clerical Canons are appointed for a term of three (3) years and may serve
up to three (3) consecutive terms after which that Clerical Canon will not be
eligible for reappointment until a period of three (3) years has passed.

Where a person appointed as a Clerical Canon vacates office in
accordance with section 9 part way through their term then the Standing
Committee will fill that vacancy and the person appointed will hold office
for the remainder of the term of the Clerical Canon they are replacing.

Appointment of Congregational Lay Canons

(M

The Congregational Lay Canons will be elected by the Annual Meeting of
the Cathedral congregation by secret ballot. Nominations for the position
must be provided to the Dean at least two weeks prior to the Annual
Meeting and must be advertised to the congregation
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(2)

(3)

(4)

The Cathedral congregation are the people recognised by the Chapter as
Cathedral Regulars.

Congregational Lay Canons are elected for a term of three (3) years and
may serve up to three (3) consecutive terms after which that
Congregational Lay Canon will not be eligible for re-election until a period
of three (3) years has passed.

Where a person elected as a Congregational Lay Canon vacates office in
accordance with section 9 part way through their term then the Chapter will
fill that vacancy and the person appointed will hold office for the remainder
of the term of the Congregational Lay Canon they are replacing.

Appointment of Diocesan Lay Canons

(M

(2)

(3)

Executi

(M
(2)

(3)

The Diocesan Lay Canons will be appointed by the Standing Committee of
the Diocese on the recommendation of the Chapter and with the
agreement of the Bishop.

Diocesan Lay Canons are appointed for a term of three (3) years and may
serve up to three (3) consecutive terms after which that Diocesan Lay
Canon will not be eligible for reappointment until a period of three (3) years
has passed.

Where a person appointed as a Diocesan Lay Canon vacates office in
accordance with section 9 part way through their term then the Standing
Committee will fill that vacancy and the person appointed will hold office
for the remainder of the term of the Diocesan Lay Canon they are replacing.

ive Canons
Two of the lay canons shall be executive canons for the Cathedral.

One executive canon will be appointed by the Dean and the other will
be elected annually by the Congregational and Diocesan lay canons,
prior to 30 April of each calendar year.

The purpose of the executive canons is, through the grace of God, to:

(a) support the Dean on behalf of Chapter between meetings of
Chapter;

(b) support the Dean and Chapter in fulfilling all of their statutory
requirements;

(c) tobe signatories to all contracts and deeds executed on behalf of
Chapter;

(d) be spokespersons for the Dean and Chapter to the Cathedral
Regulars;

(e) be spokespersons for the Cathedral Regulars in all matters except
those for which the Lay Synod Representatives are responsible;

D6



10.

(f) attend the Bishop, or the Vicar-General, or the Archdeacon as
required for visitation purposes; and

(g) inform the Bishop should the Dean be prevented by death, iliness
or accident from officiating.

Vacation of office

M A member of the Chapter ceases to be a member on:

(a) the election of their successor pursuant to sections 6, 7or 8;

(b) the provision of written notice of their resignation from the Chapter,
or of the office by virtue of which they are members of the Chapter,
to the secretary of the Chapter;

(c)  their death;

(d)  their moving out of the Diocese;

(e) their removal from office by virtue of Title D Canon |; or

(f) they become disqualified from acting as officers of a charity
pursuant to the Charities Act 2005.

Powers of the Chapter
M In carrying out the charitable purposes as set out in section 4(1), and

subject to section 2(2), the Constitution/Te Pouhere and canons of the
Anglican Church of Aotearoa, New Zealand and Polynesia and Diocesan
statutes and guidelines, the Chapter has all the powers of a natural person
including without limiting the generality of the foregoing:

(a)  the power to employ staff;

(b)  the power to raise funds;

(c)  the power to operate bank accounts;
(d)  the power to set its own balance date;
(e)  the power to contract;

(f) the power to invest funds in accordance with Diocesan
requirements;

(g) the power to borrow money;
(h)  the power to acquire property;
(i) the power to sell property;

) the power to lease property;

(k) the power to gift property;
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13.

(2)

0 the power to co-opt members to the Chapter for specific purposes
with such co-opted members not being Canons;

(m)  the power to form sub-committees and to co-opt members to
those committees; and

(n) the power to make by-laws not inconsistent with this Statute to
govern its meetings, the business of the Chapter and the operation
of the Cathedral.

Each contract or deed entered into on behalf of the Chapter must be signed
by the Dean and two other members of the Chapter.

Appointment of an auditor

(1)

(2)

The Chapter must appoint an auditor, who must be a member of Chartered
Accountants Australia and New Zealand, but who may not be a member of
the Chapter nor a regular member of the Cathedral congregation.

The Chapter's accounts must be audited each year.

Meetings of the Chapter

(M

(2)

(3)

(4)

(5)

(6)

(7)

Chapter must meet at least six times a year at such places, dates and
times appointed by the Dean.

Chapter must meet where:

(a) a request for a meeting is received from at least four (4) members
of the Chapter; or

(b)  the Bishop requests a meeting.

At least three (3) days' notice of each meeting must be given including
meetings called pursuant to section 13(2).

A quorum for a meeting is six (6) members of Chapter at least two of whom
must be Clerical Canons and at least two of whom must be lay Canons
(either Congregational or Diocesan).

The Dean will chair meetings of the Chapter unless the Bishop chooses to
do so. In the Dean’s absence the meeting will select its own chair.

Resolutions of the Chapter must be agreed to by a majority of those
present.

Chapter may pass resolutions by e-mail vote in which case agreement of a
majority of members of the Chapter is required.

At the commencement of each meeting members must declare any
interest they have, financial or non-financial and direct or indirect, in any
matter on the agenda for the meeting at which point:

(a)  the declaration will be recorded in the minutes;
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(8)
(9)

(b) the member will not be able to vote on the matter in respect of
which the declaration has been made.

The Chapter will maintain records of its meetings and decisions.

Notices under this Statute may be given by way of e-mail to a known e-mail
address of the recipient.

The Dean and Associate Dean

(1)

(2)

(3)

(4)

()

The Dean will be appointed by the Bishop with the agreement of the
Chapter and after consultation with the Standing Committee.

When a Dean comes to be appointed a sub-committee comprising:
(a)  the Bishop; and

(b)  three other members of Chapter including at least one Clerical
Canon and one Lay Canon

will be responsible for arranging the advertising of the position, short-listing
and interviewing candidates.

The Dean is the chief pastor of the Cathedral and is responsible for:
(a)  preaching and teaching;

(b)  subject to section 15 the ordering and control of services and the
layout of the interior of the Cathedral;

(c) appointment and removal of Cathedral staff in consultation with the
Chapter provided that the appointment and removal of clergy staff
must be made jointly with the Bishop and with the agreement of the
Chapter,;

(d)  management of Cathedral staff;
(e) ensuring worthy and adequate music is sung in the Cathedral;

(f) the appointment and dismissal of members of the Choir in
consultation with the Director of Music and, where the Choir member
is a pupil at The Cathedral Grammar School, the Principal of that
School; and

(9) reporting to each meeting of the Chapter on the life and activities of
the Cathedral.

An Associate Dean, who must be a priest or a bishop, may be appointed by
the Bishop on the recommendation of the Dean and with the agreement of
the Chapter and after consultation with the Standing Committee.

The Associate Dean will report to the Dean and the Associate’'s Dean role
and responsibilities will be as agreed with the Dean.
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16.

17.

(6)

The Bishop may, with the agreement of Chapter and after consultation with
Standing Committee, appoint a priest or bishop to fill the role of the Dean
during any vacancy or extended period of absence of the Dean in that
office and such person shall be called the Acting Dean with the same
powers, functions and responsibilities as the Dean. For the sake of clarity,
references to the Dean in any Diocesan Statute, Regulation, Resolution,
Standing Order, Policy, Guideline or Instruction shall be read so as to include
a reference to an Acting Dean.

The role of the Bishop

(M

(2)

In carrying out the charitable purposes as set out in section 4(1) and subject
to section 2(2), the Bishop may, as and when the Bishop thinks fit, use the
Cathedral for any purpose in fulfilment of the office of Bishop or for any
Diocesan purpose in which situations the Bishop is responsible for the
ordering and control of services and the layout of the interior of the
Cathedral.

The Bishop's seat will be placed in a position as determined by the Bishop
or, when the Bishop is not present, in an appropriate place as determined
by the Dean.

Transitional Provisions

(M

(2)

At the first meeting after the commencement of this Statute the Chapter will
finalise when the terms of office of existing Chapter members will finish to
ensure the end of terms are appropriately staggered and, where there has
been a reduction in the number of members, which members of the
Chapter will cease to hold office.

Any Chapter member appointed or elected to the Chapter pursuant to the
Cathedral Statute is subject to any term limits imposed by that Statute.

Wind up

(M

(2)

If at any time the charitable purposes as set out in section 4(1) will fail or if
for any other reason the charitable purposes will become wholly frustrated
and incapable of being carried out or if the Cathedral will no longer be used
or required for the Charitable Purposes declared hereof then and in such
case the Chapter must proceed to wind up the Cathedral.

Upon a winding up for any reason, any remaining portion of the Cathedral
fund or property, or the net proceeds arising from the sale of the assets of
the Cathedral must be applied, after payment of all liabilities, towards the
Anglican Diocese of Christchurch
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