THE CATHEDRAL CHAPTER 2025/26

The Cathedral's Mission
To proclaim the Good News of Jesus Christ and propagate the Gospel
throughout the Diocese.
To be the mother Church of the Diocese and the seat of the Bishop, and
To be a visible witness to the Risen Christ within the Diocese of Christchurch.

The Cathedral Chapter supports the Diocesan Mission Action Plan,
the goal of which is to:
Regenerate our Diocese by growing in strength, depth and breadth, by:
Making disciples,
Supporting families and,
Strengthening communities.

Proclaiming the Good News

The Cardboard Cathedral and its community seeks to make Christ known to all
who come through its doors every day, and to the many more regularly
watching the services streamed to the world. Our prayer is that all who come,
whether they be pilgrims or visitors, virtual or real, of any faith or none, will
encounter the love, peace, and mandkitanga of God. Chapter has continued to
work with Cathedral staff and volunteers to provide a welcoming, open door and
prayerful place as a living witness to the Good News of God in Christ in the life of
the wider diocesan and city communities.

The Cardboard Cathedral is an icon in its own right and welcomes a significant
number of visitors. Visitor numbers have continued to increase as the 2025/26
season started and we are delighted to still be welcoming large numbers we
enter Autumn. This is pleasing, especially as the number of cruise ships coming
into Lyttelton has reduced this season.

Numbers attending worship have remained similar to last year. For the calendar
year 2025, we welcomed 27,730 people to worship services. 973 worship services
were held during the year with average attendances of 111 at the main Sunday
Eucharist (10:00am Choral Eucharist) and 17 at the services held during each
week (Morning Prayer, Midday Eucharist and Choral Evensong). 8,856 people
received Holy Communion during the year. We continue to offer up to 13 services



each week, although fewer during the school holidays when the Choir takes a
break.

We continue to live stream most of our choral services (six in a normal week)
and these are widely viewed. Weekday services of Choral Evensong are viewed
on average between 70 and 100 times, and Sunday services 150 times. There
were over 250 views of each of the main Christmas Services. Some of our
regular worshippers who are away for a time, or are less mobile, are grateful to
be able to join our services in this way. We ensure that the service sheets can be
downloaded from our website so those watching online can fully participate.
Feedback tells us that we have regular viewers from all over the world. Weekday
services of Choral Evensong are often attended by visitors, and it is pleasing to
note that people are returning to these services too. We also note that they are
watched on-line in the days that follow, particularly by people overseas. A few
are also regular financial givers to the Cathedral. A Facebook Choral Evensong
supporters group often featured our services to a wide audience. Thus, we
continue to have a global reach. For 2025, our services had viewing numbers of
over 33,000, averaging at 2700 and 350 hours of content engagement per
month.

We continue to offer a range of weekday services. With a second priest still on
the staff team, we have continued to offer a Monday Eucharist. The Tuesday Holy
Eucharist has prayers of healing, the Wednesday service is contemplative in
nature, and still well-attended by those from the former inner-city parish of St
Luke. The Thursday Service is in Te Reo. It is good to see these services well
supported, and we are very thankful for the support of various priests in the
Diocese that assist with these services.

Chapter appreciates the tremendous contribution all Cathedral Regulars makes
in maintaining the mission of the Cathedral. The resilience and support of
Regulars, along with their willingness to contribute in so many ways continues to
humble us and remind us of what an extraordinary community we are part.

Five retreats were run in 2025, led by Cathedral Clergy. These were each held
over a day at a variety of venues away from the Cathedral and were attended
by between 5 and 15 people. Our thanks to Curate Anne Shave for arranging
these and leading several of them.

The number of Bible Studies increased in 2025. A fortnightly group started
meeting at the Cathedral after Easter and has between 7 and ten attendees
each fortnight. During Lent and Advent several groups met with about 25 people
attending each week. There were a further series of three studies held in
February and May with up to nine attending.



We communicate regularly by Mailchimp to a number of databases. 174
Cathedral Regulars receive a weekly message outlining the services for the
following Sunday and events coming up. Others receive communications less
frequently. Overall, we communicate with 1,592 contacts by Mailchimp.

The Cathedral continues to be a place for community and public events, as well
as for private functions. In 2025 we held six corporate events and 31 community,
school, or not-for-profit events. The corporate event shave dropped for a second
year, reflecting both a wider selection of ‘novelty’ venues and also a reluctance
to spend money on such events in the current economic environment. Parking
and road works connected to the Stadium have also impacted this and will
continue to do so in the future. Whatever the nature of an event, a much wider
variety of people experience the Cathedral than would through just worship
services alone. We continue to work with a local catering company, Moveable
Feasts for catered events.

We host a variety of events each year. In 2025/26 these have included a House
of Musa Fashion Show, Corporate dinners for EY, IAG, Canwest, and the Assn of
Dispensing Opticians, Concerts by Addington Brass, the Christchurch Youth Choir
and the Canterbury Japanese Choir, Investitures for the Orders of St Lazarus and
St John, Villa Maria Graduation Dinner and a two day event for the Tuvalu Prime
Minister’s visit to NZ. Variety is the spice of lifel

The Cathedral Choir has continued to take the Cathedral’'s mission out of the
building and into the wider community. In the period leading up to Christmas,
they took carols to the Public and Burwood Hospitals singing for patients and
staff alike. The choristers sung carols at Ballantynes (and in the City Mall on the
way to and from the store!), the Airport and the seniors sang on the city tram.
These were opportunities to take the real Christmas story out into the
community.

The Choir also travelled to Timaru and sang at two Sunday services, including
their annual Seafarers’ service. The Choir was supposed to travel down for Ben
Randall’s installation, but Covid restrictions got in the way. Good things take
time, but we eventually got there!

Two services of Choral Evensong were sung in the old Cathedral during 2025.
This was the first time a formal liturgy had taken place there since the site’s
deconsecration.

The Cathedral’s Director of Music and Administrator were part of a Cathedral
ANZAC Brass tour to the UK for ANZAC Day 2025. As well as formal
commemorations at Weymouth (where the ships departed for Gallipoli) and



Brockenhurst Cemetery, there were also concerts at Christchurch Priory (our
sister city), Worcester, Birmingham and Blackburn Cathedrals. Greetings and
Cathedral gifts were taken and given. A plaque placed at Weymouth
commemorating the visit includes the Cathedral logo.

In 2024 The Cathedral Singers went into recess. This Choir sang at choral
services when the Cathedral Choir were on holiday or unavailable. In 2025 a
new chamber choir, Hereford Voices, was formed and continues to sing when
the Choir is unavailable. Our thanks go to Cathedral Precentrix Jill Kerr for
forming and leading this group.

The St Luke’s Trust continues to fund the Inner-City Chaplain, The Rev'd Chris
Orczy. Chris is based at the Cathedral but is not formally a member of the
Cathedral staff team. His assistance in helping with the Sunday and Wednesday
liturgies is very much appreciated. Chris also leads a quiet Communion Service
on the fourth Saturday of each month. It is beneficial to the Cathedral to have
this position based here. Chris also enhances the Cathedral’s strong links with
the City Mission. This year, Chris led services at the Mission’s chapel on Maundy
Thursday, Good Friday and Easter Day. These were well attended and will be
repeated in 2027. The City Mission also hold a very well attended Carol Service.

To teach, baptise, and nurture new believers
To respond to human need by loving service.

During the year, we baptised ten people (up from nine in 2024), held nine
funerals or memorial services, and conducted three weddings. These numbers
are not huge, but it needs to be remembered that the Cathedral is not a parish
and accordingly does not seek to take these pastoral offices away from local
parishes. The Cathedral does receive many people, however, who are genuine
inquirers about the Christian faith, and they are supported on their faith journey.
It is interesting to note an increase in memorial services, often held after a
smaller private family funeral has been held.

Lent in 2025 again saw a full programme of services, bible studies, preaching
series and other events. It was pleasing to note that all were well-attended. At
the time of writing, we have just celebrated Easter 2026 after another successful
Lenten period—more on that next year!

The Cathedral has distinct groups that nurture younger believers. A structured
Children’s Church programme, Kia Kaha's Friends has not run since Covid,
although a group of children does meet during some of the Sunday morning
services. 2024 saw the creation of a designated children’s area in the Cathedral



with a range of soft toys and activity packs for older children. These packs are
updated each week and focus on the Sunday Gospel reading. It is pleasing to
note a number of families with younger children attending services, but this
remains an area which we are working to grow. The children’s area continues to
be popular and is a very good way for younger worshippers to remain actively
involved in the worship, rather than being removed from it. It is well used by
visitors during the week too.

We welcomed children to special services aimed at younger folk: a children’s
Palm Sunday service at the Cathedral in the Square in 2025, a KidsFest Service in
July, and the Christmas Nativity service with animals in December. Children and
animals of all ages and descriptions had a great time! Less so the clean-up
crew (we really must remember to ask that the animals are given a laxative-free
diet!). During the school holidays, there is a children’s ‘make station’ to offer a
visitor experience for children, which has crafts and activities on Christian
themes for children to engage in. Pets were also invited to a series of events in
the old Cathedral at the end of which there was a blessing service in the
Transitional Cathedral.

Our young servers continue to offer willing service and welcome new members
to their ranks. This group of almost 20 young people juggle Cathedral
commitments with their many educational and sporting ones, so it is a delight to
see them learn to do so with commitment and understanding of the important
role they play as young leaders in our community.

The Cathedral Choristers have a unique role in the Diocese, singing at six choral
services and several rehearsals each week during term times. Each year we
welcome new younger members and farewell those in Year 8 heading to
secondary school. Itis heartening to see a number of the leavers return to sing
with the adults in the back row. Being a chorister has a significant commitment,
and Chapter is grateful not only to the choristers themselves, but also their
families for the support they give.

The Cathedral Girl Choristers have now been singing for six years, and this new
section of the Choir is now integral to Cathedral music. Chapter thanks Ms
Kimberley Wood for directing the girls. We are grateful to two significant donors
who have generously supported the girls’ scholarships. By the grace of God, as
their funding ceased in 2025, we have been gifted two significant bequests
which should be able to ensure ongoing funding to this programme.

Mr Sea-am Thompson, our Organ Scholar, was awarded an organ Scholarship at
Magdalen College, Oxford, and headed over there to start his music degree in
Term 3 2025.



The Cathedral is committed to supporting Anglican Schools and the faith
journeys of their students. Chapter continues to have a strong relationship with
The Cathedral Grammar School which, of course, was founded in 1881 to educate
the Cathedral choristers. The School continues to flourish. There is a very
positive atmosphere around the School and it is pleasing to note continued roll
growth. Chapter maintains a close relationship with the School Board, and
thanks the Board for their on-going work for the School. At the end of 2025, four
existing Board members finished their terms and new members appointed.
Chapter expresses its thanks to Suzanne Price, Andre Hofenk, Chas Muir and
Chris Oldham, who all finished their terms on the Board at the end of 2025.
Andrew Shaw remains the Board Chair. The Dean is an ex-officio member.

Chapter is delighted to welcome Cathedral Grammar to four annual services at
the Cathedral. Cathedral staff and clergy often attend events at the School, and
Chapter members are often invited to these as well. The Dean occasionally
participates in worship at the School too. The Cathedral staff team performed
brilliantly at last year's Pancake races on Shrove Tuesday but were unable to
repeat their stellar performance this year as the event was cancelled due to rain.

Several Schools visited the Christmas Tree in 2025. Numbers were up slightly
from last year but are significantly down on pre-Covid years. It seems that the
logistics of arranging EOTC trips is becoming time-consuming, and some
schools no longer visit the Cathedral. We also welcomed Selwyn House,
Medbury, St Mark’s, St Michael’'s and The Cathedral Grammar School to the
Cathedral for their carol services. Many children continue to visit the Christmas
Tree independently and have left literally truckloads of gifts to be distributed to
children in need by the City Mission.

A number of pre-schoolers (and pre-school groups) were welcomed at our two
pre-school music events with Music with Michal and Julie Wylie respectively,
which had an attendance of over 100 kids of all ages

The Diocesan youth worship team hold a service each month in the Cathedral. It
is great to see the Cathedral being used for a form of worship and music which
is not part of our usual tradition. In its role as the mother church of the Diocese,
other Diocesan services were held such as ordinations, a service to mark the
1700 anniversary of the Nicene Creed and one to mark the
Demisemiseptcentennial of the European founding of the city and of the
Diocese.

One of the roles of a Cathedral is to host civic services for the wider community,
often those who are not regular church goers. In 2025/6 we held the usual


https://www.google.com/search?q=Demisemiseptcentennial&sca_esv=f9a3c13abd781ae7&sxsrf=ANbL-n4Ds04qtCv8CC2oCJvDGIYCYW2inQ%3A1776805866066&source=hp&ei=6ufnafuuAtSXseMPh8yLuAY&iflsig=AFdpzrgAAAAAaef1-gfT3q8FCikIvS1FIzc6YQUMNq2E&ved=2ahUKEwiP4__Z7f-TAxURSmwGHeBTAqoQgK4QegQIAxAF&uact=5&oq=what+is+a+175th+anniversary+called&gs_lp=&sclient=gws-wiz&mstk=AUtExfB0VMCAmwqImlsMHgPJwiBgtX2ddGR1gWpo-1UdWuSTueiWEmQsMTexmkhZepXnjESvDke8ECRr9OTmyhd8KxWjSptKQUP1r489U1VelWCEfHD9wQjw1YzKxUp7TSBAYBAEoGrOOfoMfjKdsNt6Cu5YCrejQ5zekExbt_hw9ROZ3H0&csui=3

services to commemorate ANZAC Day, Commonwealth Day and to mark the
start of the Antarctic summer season.

Staff Changes

In September we farewelled our curate Rev'd Matt Maslin from the Cathedral and
handed him over to the Parish of Bryndwr. We wish him all the best for this next
step in his ministry.

In 2024 we welcomed Dr Anne Shave to the staff as a part time Discipleship
Developer. In August 2025, Anne was ordained to the Priesthood and took over
the role as Curate on a 0.7FTE basis.

There were no changes to Chapter membership in 2025, but we were delighted
to install the Rev'd Canon Bosco Peters as a clerical canon in 2026.

Strengthening Communities

Financial matters continue to be a challenge and occupy a considerable
amount of Chapter’s time and energy. However, things started to improve in
2024, and this has continued in 2025. Visitor numbers started to noticeably
improve as did the revenue from them. Income from donations and the shop
was almost back at pre-covid levels.

Chapter’'s Works & Finance Committee continues to oversee stewardship of the
building and finances. The longer we remain in the Transitional Cathedral, the
more repairs and maintenance issues arise. In 2025 we replaced some exterior
doors which were not fit for purpose, treated some of the external shipping
containers for rust, and replaced and upgraded parts of the security system.

Back in 2016, Chapter was the first ministry unit in the Diocese of Christchurch to
be officially certified as a Living Wage Employer. We have continued this into
2026, and all staff and long-term contractors are paid the living wage. We
encourage other ministry units to join us if they haven't already.

The Cathedral volunteers continue to do a fantastic job. During the week these
tireless people are the first face of the Cathedral and provide the warm welcome
we expect all visitors to receive. From a financial perspective, it is a proven fact
that a visitor who receives a warm welcome is more likely to make a donation, so
the volunteers are essential for our financial viability. Without the volunteers, the
Cathedral would not be able to function as the 7 day a week operation it is.
Chapter is hugely grateful for the over 7,300 hours these people donated to the



Cathedral in 2025 in support of our visitors and the over 600 hours given by
volunteers in support of our worship.

At the time of writing our new neighbour, the City’s Cathedral to the other
religion, OneNZ Stadium is days away from formally opening. 2025 was an easier
year to manage as much of the Stadium work moved to inside the building, but
there were still road closures etc which made accessing the Cathedral difficult.
Over 80 on-street parks within 200m of the Cathedral have been lost due to the
redesign of roads. We are also aware that the stadium opens new financial and
missional opportunities and we have built up a very cordial and co-operative
relationship with venues Otautahi staff. However, this does not seem to have
extended to free use of a corporate box!

Although many events do provide important income for the Cathedral, we do
host community and not-for-profit groups for little or no charge. We aim to
welcome as wider part of the community as possible to the Cathedral. Six major
corporate events were held in the 2025 calendar year and 31 community events,
very similar to 2024.

The number of guided tour groups paying to have tours of the Cathedral has
increased in 2025, again due to the overall increase in visitor numbers. Tour
groups are charged $5 per head for these. We are grateful to Guide Chas Muir
who does most of these tours. Many guides now specifically ask for Chas—more
because of his stories than their complete accuracy!

Chapter was disappointed that the reinstatement of the Cathedral in the Square
had to be paused in 2024 but is now eagerly anticipating a restarting of the
project in in 2026 and a reopened Cathedral at the end of 2030. In the
meantime, Chapter continues to work with CCRL to keep the project in the public
eye. The Cathedral is now braced to 34% of code and has a public use
certificate which means that short events with up to 50 people can be held.
14,000 people have now visited inside the Cathedral since the quakes. Several
events have been held over the year, some as fundraisers, others merely to
encourage as many people to visit the Cathedral as possible. At the time of
writing, submissions have just been made to the City Council, seeking funds in
the 2026/27 annual budget. Chapter was pleased to hear that NZ First leader
Winston Peters will make a $15m grant to the Cathedral a non-negotiable part of
any coalition discussions after November’s election. Does that mean Chapter is
encouraging votes for NZ First? We share Bishop Peter’s response to the same
question: “No, but please pray that every voter who has indicated in polls that
they will vote for NZ First does indeed do so.”



At the end of 2025 the City Mission Christmas Tree was again erected in the
Cathedral in the Square and a number of events held while it was up. This was
not only good publicity but a great way to raise funds for another worthy cause:
the City Mission.

Chapter thanks CCRL staff Carolyn Grant and Sally Lafleur for all their work in
keeping the project in the public eye over the last year and to the Board for their
oversight.

Chapter and Cathedral staff work closely with the Bishop, Diocesan and CPT staff
in the areas that concern both the Transitional Cathedral and its predecessor in
the Square. Chapter is grateful to Bishop Peter for his continuing warm support
and sage advice.

We are now into our second decade in the Transitional Cathedral, a longer time
here than originally planned. However, we eagerly anticipate moving back into
the Square in time to celebrate the Cathedral’s Sesquicentenary in 2031. We look
forward to the next year, with all the challenges and rewards, highs and lows,
delights and disappointments that will come with it.

Chris Oldham, Chapter Secretary,

April 2026



