Anglican Diocesan Ministry Support Centre

The Anglican Diocesan Ministry Support Centre (ADMSC) manages the
general administration and finances of the Diocese. Its Governance Board
(ADMSCGB) provides strategic direction and fulfils statutory reporting

obligations.

The ADMSCGB ordinarily meets on a two-monthly basis and met five times
in 2025. Membership during the year comprised the Right Rev'd Dr Peter
Carrell, Mrs Lynn Shearing, Ms Imke Beets (until 31 August 2025), the Rev'd
Dr Meg Harvey, Rev'd Jordan Greatbatch, and Mr David Prosser. Attending
staff members included Ms Rachelle Mathews (Diocesan Manager) and
Mrs Lynda Alexander (Diocesan Finance Manager), with Mr Scott Walters

providing administrative support.

| thank all members for their wisdom, commitment and service, and
acknowledge, with gratitude, the contribution of Imke Beets during her all-
too-brief time on the Board, and Ven. Mark Barlow for his contribution while

Bishop Peter was on study leave.

The Board continued to meet twice annually with the Church Property
Trustees (CPT) Committee of Audit, Risk and Finance (CARF), ensuring close
alignment between diocesan operations and property and investment

governance.

The 2025 financial year reflected a generally sound operating position, with
monthly reporting showing surpluses largely due to higher investment
income on Special Purpose Funds, the insurance surplus distribution, and
diocesan ministry team vacancies. This enabled an additional loan
repayment at year end. The Board is, however, conscious that these
temporary gains helped meet transitional and unexpected costs, while
longer-term sustainability will require careful planning amid increased
compliance costs, the insufficiency of the GTE, and general parish financial
pressures. Special Purpose Funds remained under regular review — the
Curates in Training fund still of particular concern.



A maijor focus in 2025 was systems modernisation. The Board approved
migration from Sage to Xero, including ApprovalMax, with a revised chart of
accounts and improved reporting categories. Work also progressed with
Extreme Productivity (XP) on parish billing systems, while CPT and ADMSC
continued migration to SharePoint and wider cloud-based services

through Essential IT to strengthen security, scalability, and efficiency.

ADMSC core services continue to include the Parish Accounting Scheme
(PAS), payroll, archives, IT systems, and diocesan administration. PAS
continues to serve approximately 50% of ministry units. | particularly thank
Lynda Alexander and her team consisting of Paul Dumaguin, Nikki Gin,
Jocelyn Kubala, and Celeste Siew Fong Chai, for their excellent work across
parish and diocesan finances. Kay Wilson and our Payroll service support
more than 385 clergy and staff across the Diocese, Anglican Centre, CPT,
City Mission, and ministry units.

Jane Teal continues her dedicated work as Archivist, while Scott Walters
provides essential IT, reporting, and administrative support. Staff wellbeing
also remains a priority, with health and safety oversight addressing
matters such as Cardale House lift (un)reliability and workplace safety

improvements.

Additional decisions during the year included re-adoption of Tier 3
financial reporting (following threshold changes) to coincide with the
implementation of new charity reporting standards, and early strategic
discussion for the 2027 budget, including income opportunities and cost
management. This is particularly necessary due to indicated reductions in

St John' College Trust Board grants from 2027 onwards.

On behalf of the Governance Board, | thank the staff of the Anglican Centre
for their faithful and often unseen service to our Diocese. | particularly
thank Veronica Cross, Executive Assistant and Nathan Muirhead,
Safeguarding Officer, for their significant contributions to the life of the
Diocese. And, on a personal note, | acknowledge Rachelle and Lynda for

their ongoing commitment, forbearance, dedication, and good humour.



The work of the ADMSC directly supports clergy, wardens, treasurers, and
ministry units across the Diocese, and ultimately supports the mission and
ministry of the wider Church. | give thanks for the faithful stewardship and

professionalism of all staff and volunteers involved in this work.

David Prosser

Chair, Anglican Diocesan Ministry Support Centre Governance Board



