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Introduction:

The function of Church Property Trustees [CPT] is to hold and administer trust property and
investments in accordance with the Anglican (Diocese of Christchurch) Church Property Act 2003 [CPT
Act].

Activities — 2025:

Finance:

CPT administers approximately 950 investor accounts, either as trustee or on behalf of ministry units,
held in two investment funds.

In 2025 the Fixed Income Fund balances were transferred to a new Income Fund. This fund, like the
Balanced Growth Fund, is a unitised fund and subject to monthly revaluations. At the same time the
Reserve Fund was disestablished. This resulted in approximately $1.87 million being distributed to
investors.

Earthquake Recovery Programme [ERP]:

The ERP was concluded in 2025 with the last of the ‘tail’ projects completed. This enabled the second
and final distribution of surplus insurance proceeds to ministry units. This distribution of circa $2.9
million brought the total of surplus funds distributed to ministry units/Diocese to $12.3 million.

With the insurance surplus distributions and approximately $15 million of outside funding [Lotteries
etc.] achieved by CPT, the ERP generated approximately $25.9 million of additional benefit to the
Diocese, over and above the completion of all earthquake repairs and new builds.

Christ Church Cathedral:

The Cathedral reinstatement project is being undertaken by Christ Church Cathedral Reinstatement
Limited [CCRL], a wholly owned subsidiary of CPT. Trustees Bishop Peter and Steve Wakefield
represent CPT on the CCRL Board of Directors.

CCRL have been considering options for restarting works on the damaged cathedral building. In 2025
the ‘Re:Opening’ project was announced. This would see the nave, tower and western porch restored
and services resumed in that portion of the building. The engineering, design and other works are
being undertaken for this phase of reinstatement as funding options continue to be investigated.

Property:

CPT Property has continued to undertake the sale of properties no longer required for mission and
ministry, the purchases of properties where required, monitoring of parish building projects, securing
of insurance, and assisting with central and local government compliance requirements.

Activities Planned for 2026:

CPT staff will support the diocese through management of Estates, invested funds, and oversight of
the considerable property portfolio including insurance matters. Two major projects currently
underway are (i) a review and rationalisation of investor accounts in order to simplify management of
investments both by CPT and at ministry unit level, and (ii) a multi-year trust variation project. This
aims to identify trusts that might be able to be varied to either release funds or simplify the terms
under which they are held in order to provide ministry units the potential for broader access to those
funds.
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Finance will be transitioning their accounting software to new cloud-based services.

Trustees & Staff:

Mrs Sue Sullivan, in accordance with the CPT Act, rotated off and did not seek re-election.
Thank you for the contribution you made to the board.

At Synod 2025 Mr Steve Wakefield, having rotated off in accordance with the CPT Act, was re-
elected to the board.

Mr Richard Murchison, appointed during the year to fill a casual vacancy, was elected to the
board at Synod 2025 in accordance with CPT Act requirements.

Mr Ashley South retired from the role as Finance Manager and is thanked for his service.

Mrs Debbie Johnston was appointed to fill the Finance Manager vacancy.

The Board wishes to thank all staff for the work they undertake on behalf of the Diocese.

Bishop Peter Carrell, Chair, Church Property Trustees



