Standing Committee Report 2025

| give thanks to God for the faithful service and commitment of the
members of Standing Committee over the past year. This year has
continued to be shaped by the Diocese’s focus on Regeneration through
the Diocesan Mission Action Plan (DMAP), requiring ongoing stewardship of
change with wisdom, clarity, and hope. | am grateful for the discernment
and generosity of time offered by members as we have addressed both

strategic and operational matters across the life of the Diocese.

Standing Committee has continued to meet monthly, with hybrid
participation enabling wider engagement and reduced travel. | record
appreciation for those who concluded their service in the last 12 months,
including Rev'd Lucy Flatt, Mrs Frances Boyd, Mrs Kirsty May, and Mr David
Prosser, and | warmly welcome new members Rev'd Felicity O’Brien, Dr
Bruce Deam, Mrs Hilary Humphrey, and Mr Ross Jones, who serve alongside
continuing members Rev'd Jordan Greatbatch, Rev'd Dr Meg Harvey, Ven
Nick Mountfort and Mrs Corinne Haines. The Diocesan Manager, Ms
Rachelle Mathews is an ex officio member, and Ms Neroli Anderson ably
records the minutes. | was on study leave from September to November
2025, during which Archdeacon Mark Barlow, as Vicar General, chaired
meetings and provided steady and valued leadership during a period of

Synod-related business and ongoing diocesan decision-making.

A significant focus of Standing Committee’s work has been the
strengthening of diocesan mission and ministry sustainability, particularly
in the context of parish financial pressures, property stewardship decisions,
and the use of restricted and general funds within a constrained
environment. The relationship with the Anglican Diocesan Ministry Support
Centre (ADMSC) and Church Property Trustees (CPT) has continued to be
important in enabling robust oversight of both mission and prudential

responsibilities.

Major areas of work have included oversight of DMAP implementation
pathways, parish engagement processes, and support for ministry units

undergoing renewal and adaptation. Standing Committee has engaged



with a wide range of property, financial, regulatory, and operational
matters, including health and safety updates, insurance considerations,
and evolving legislative requirements affecting diocesan life. Significant
attention has also been given to matters arising from Synod 2025,
including motions relating to clergy wellbeing and the encouragement of
prayer across the Diocese, now moving into implementation.

Work has also continued in strengthening safeguarding training structures
and compliance, helping to foster a consistent culture of safety across all
ministry settings. We acknowledged with gratitude the work of Nathan
Muirhead in this role, and warmly welcomed Phil Trotter, who has now

taken up the role of Safeguarding Officer.

We also farewelled Veronica Cross after ten years of exemplary service as
my Executive Assistant and are grateful to Sarah Dunning for temporarily
filling this role part time as we seek a replacement. At the start of 2026,
Archdeacon Nick Mountfort took up the role of Archdeacon for Ministry,

providing leadership support for ministry education and development.

Looking ahead, Standing Committee will continue to focus on DMAP
priorities, including parish sustainability, leadership development, and the
strategic stewardship of diocesan resources. Ministry appointments,
Ministry unit configuration, and the strengthening of diocesan partnerships
will remain key areas of work.

| give thanks for the diligence, patience, and faithfulness of all members of
Standing Committee, and for the commitment they bring to the service of
the Diocese. Their work continues to support the mission of the Church and
the regeneration of diocesan life, as we seek to faithfully proclaim the
Gospel of Jesus Christ in our time and place.

+Peter Carrell

Bishop of Christchurch and Chair of Standing Committee



