Church Property Trustees
Kaitiaki Taonga O Te Hahi

Group Financial Statements

For the year ended 31 December 2025






CHURCH PROPERTY TRUSTEES GROUP
FINANCIAL STATEMENTS CONTENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

Church Property Trustees
Kaitiaki Taonga O Te Hahi

Contents Pages
Entity Information ... 3
Statement of Service Performance ...............c.cooiiiiiiiiiiin, 4
Statement of Responsibility............cooooiiiii i, 5
Consolidated Statement of Comprehensive Revenue and Expenses.... 6
Consolidated Statement of Changes In EQuUity ............c.cooiviiiiel. 7
Consolidated Statement of Financial Position .....................c.coins 8
Consolidated Statement of Cash Flows ..o, 9
Notes to the Consolidated Financial Statements ............c.cccccoviiiienns 10-23
Independent Auditors Report ..........coooiiiiiii e, 24-25

2 | Page



CHURCH PROPERTY TRUSTEES GROUP

ENTITY INFORMATION

FOR THE YEAR ENDED 31 DECEMBER 2025

Church Property Trustees m
Kaitiaki Taonga O Te Hahi

CPT

CCCRL

Legal Name of Entity:

Church Property Trustees
CPT is established under the Anglican (Diocese of Christchurch) Church
Property Trust Act 2003( The Act).

Christ Church Cathedral Reinstatement Limited

Charities Registration Number:

CC36062

CC55705

NZ Business Number:

94 290488 39693

94 290469 41077

Purpose or Mission:

To hold & administer trust property in accordance with the Act.

Reinstating Christ Church Cathedral , including
raising funds.

Structure Governance Structure:

The membership of CPT is comprised of the Bishop (Chair) and 8
trustees, being members of the Church elected by Synod.

The Board operates a Committee for Audit, Risk and Finance ("CARF") as
a sub-committee.

Board comprised of no less than 4 directors
including a Chair.

Operational Structure:

Day to day operations of CPT is headed up by the General Manager.
Reporting to the General Manager are the Finance Manager, Property
Manager and Office Manager.

Day to day operations of CCCRL is headed up by
both the Project Director and the Executive Officer.

Main Sources of Cash and Resources:

CPT relies on the following income sources:
Contributions as fees on invested estates, funds and trusts.
Contributions as property fees on properties managed and sold.

CCCRL relies on the following sources of funds:
Donations,
Investment Returns

Contact Details:

Physical Address:
95 Tuam Street, Christchurch Central , Christchurch, 8011

Postal Address:
P O Box 4438, Christchurch, 8140
Phone: 03 348 6960

Physical Address:
100 Cathedral Square, Christchurch Central ,
Christchurch, 8011
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Church Property Trustees
The function of CPT is to hold and administer trust property in accordance with the Anglican (Diocese of Christchurch) Church Property Trust Act 2003 (the Act). CPT
is therefore tasked with the prudent stewardship of the property and financial assets of the Diocese as outlined in the table below.

2025 2024

Measure Actual | Actual
Properties' (number) 278 281
Properties Insured Value' ($m) 599 561
Funds Under Management ($m) 97 92
Client Funds Accounts (number) 980 1,050

1. Excludes Christchurch Cathedral.

Properties

Properties include churches, halls, residential, commercial and land held beneficially for ministry units.

The movement in properties held reflects the net purchased and sold and the sum insured changes due to revised independent valuation advice. Information on
properties held on trust is reported in the audited "Land and Buildings Trust and Administered" annual special purpose financial statements which are available online at
www.anglicanlife.org.nz.

Funds Under Management

Funds are held and administered for the Diocese, ministry units, estates and a few associated entities (collectively ‘clients’). A current project to rationalise client funds
will result in a reduced number of accounts. Information on funds under management is reported in the audited ‘Funds Held and Administered’ annual special purpose
financial statements which are available online at www.anglicanlife.org.nz.
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Christ Church Cathedral Reinstatement Limited [CCCRL]

CCCRL is a registered charity responsible for the reinstatement of Christ Church Cathedral and the completion of the Cathedral precinct.

To reinstate Christ Church Cathedral our Whare Karakia Nui, to the Glory of God, as an awe-inspiring symbol of life, regeneration and healing, and as a

Mission: testament to what can be achieved by people working together.

Purpose: We exist to respectfully return the iconic heart of Christchurch, better than ever, as a living legacy for all.

Whakatauki Ma o tatou ringa, ka rewa ano te tuara o to tatou whare karakia. With all our hands the roof of our Cathedral will rise a

Christ Church Cathedral Reinstatement Limited has measured their perfomance against the project plan for the reinstatement project and associated
funding arrangements. The targets recognised the project is a complex undertaking and contains significant risk. The methods of work for reinstatement
are bespoke for this project and cannot easily be benchmarked or scheduled. This inherent risk is understood and covered by contingency measures,
including time risk.

In September 2025 CCRL announced an adjusted approach to reinstating Christ Church Cathedral by completing it in stages. Re:Opening, will see the
nave and tower reinstated along with the western wall (including the rose window) creating a Cathedral with seating for 700. The remaining elements of
the original scope of the rebuild are planned as future works.

Christ Church Cathedral Reinstatement Limited's continues to work with key project members namely, Naylor Love Canterbury Limited (Project

Contractor), Holmes Consulting Limited (Structural Engineers), Warren & Mahoney Architects (Lead Design Consultants), Rawlinsons (Cost Manager),
and William Fulton (Heritage Professionals).
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Angiican Dincese

Goal One. Construction — complete the physical reinstatement of Christ Church Cathedral

1.1

1.2

1.3

Complete a phased reinstatement of Christ Church

1. Complete superstructure strengthening by December
2025. Additional funding is required to complete this

2. Complete the substructure strengthening. Additional
funding is required to commence this element.

3. Complete the Tower. Additional funding is required to
commence this element

With the pause in construction the board will appraise

1. Appraise and develop staged construction plan

2. Progress the additional design work, cost estimate and
programme changes in relation to the construction plan

To have operated within the forecast budget for
Annual Operating Budget

Actual

Annual Construction Budget
Actual

2025

Ongoing
Ongoing

Ongoing

Achieved —
Re:Opening
successfully
launched
To commence
in 2026

Achieved
$856k

$684k
$532K
$417k

2024

Ongoing
Ongoing

Ongoing

To be
developed
further in

2025

Achieved
$1.7m

$1.5m
$8.9m
$7.6m

Detail

Due to the Government declining additional financial support la
the project in August 2024, the decision was made to pause
construction and terminate the contract with Naylor Love. The
demobilisation was completed in December 2024. CCRL
regrouped. restructured and reassessed announcing a staged
reinstatement Re:Opening

Following review and costing of a range of options to make
reinstatement achievable, it was concluded to undertake the
work in stages and the Re:Opening plan was developed and
announced in September 2025.

CCRL board approved funds to commence redesign and
concept design was completed at the end of January 2026.

The project develops annual budgets including risk and
contingency related to the active stages of the work. The
projects is working within its approved budgets including risk
and contingency.
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Goal Two. Fundraising - Secure a funded pathway to completion for the project.

2 1 Fundraising: Continue with fundraising campaigns to raise $33.2m $29.3m Continue fundraising efforts on all campaigns (local, national
| $50m. ' ' and International) in parallel with funding efforts.

Funding: Obtain funding from key stakeholders to continue Post Re:Opening announcement, worked closely with

22 with the project and/or provide a pathway to completion Ongoing Ongoing Christchurch City Council to secure funds required for the

Key Judgements:
In preparing the Statement of Service Performance, significant judgement is required regarding the elements of service performance reported and how
those elements are measured or described. The decisions made to determine what targets and details to report have been made by the Project Director

and Campaign Director who are suitably qualified to make these judgements.
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CHURCH PROPERTY TRUSTEES GROUP Church Property Trustees [0
STATEMENT OF RESPONSIBILITY Kaitiaki Taonga O Te Hahi
FOR THE YEAR ENDED 31 DECEMBER 2025

Trustees and Management of Church Property Trustees are responsible for the preparation of these Financial Statements and the judgements made in it.

We have been responsible for establishing and maintaining a system of internal control designed to provide reasonable assurance as to the integrity and reliability of financial
and non-financial reporting.

We are of the opinion that these Financial Statements fairly reflect the financial position and operations of Church Property Trustees and Group for the year ended 31
December 2025.

Signed for and on behalf of the Trustees and Management.

Bishop Peter Carrell Steve Wakefield
Chair Director
Date: Date:
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Consolidated

Note 2025 2024
$ $
Revenue
Revenue from exchange transactions 3 1,348,829 2,658,463
Revenue from non- exchange transactions 3 3,648,179 6,070,609
Less: Project Costs (600,701) (7,134,087)
Gross Profit 4,396,308 1,594,985
3
Other Income 605 16,016
4,396,913 1,611,001
Expenses
Employee Related Costs 4a 1,012,602 1,694,703
Depreciation 157,407 164,570
Other Expenses 4b 565,716 741,853
Rent 4c 64,247 59,798
Donations and Grants Made 4d 44,885 -
Total Expenses 1,844,857 2,660,923
Total Comprehensive Revenue and Expenses for the Year 2,552,055 (1,049,922)
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Total Comprehensive Revenue and Expense attributable to :

Balance as at 31 December 2023
Net Surplus /(Deficit) for the Year
Balance as at 31 December 2024
Net Surplus /(Deficit) for the Year
Balance as at 31 December 2025

Consolidated

$ $ $
Retained Earnings Asset Reserve Total
(477,969) 6,745,490 6,267,520
(1,049,922) - (1,049,922)
(1,527,892) 6,745,490 5,217,598
2,552,055 - 2,552,055
1,024,164 6,745,490 7,769,653
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ASSETS

Current Assets
Cash and Cash Equivalents
Trade and Other Receivables( from exchange transactions)
Related party Loans
Investments

Total Current Assets

Non- Current Assets
Investments
Property , Plant and Equipment

Total Non- Current Assets

TOTAL ASSETS

LIABILITIES
Current Liabilities
Trade and Other Payables( from exchange transactions)
Total Current Liabilities
Non-Current Liabilities
Trade and Other Payables
Total Non- Current Assets
TOTAL LIABILITIES
NET ASSETS

EQUITY
Accumulated Revenue and Expenditure
Asset Reserve

TOTAL EQUITY

Note

NOoO OO,

~

Consolidated

2025 2024
$ $

6,117,447 3,449,726

288,836 1,347,855

- 5,000

546,740 521,420

6,953,023 5,324,001

492,956 366,798

816,896 1,015,675

1,309,852 1,382,473

8,262,875 6,706,474

493,222 1,238,876

493,222 1,238,876

- 250,000

- 250,000

493,222 1,488,876

7,769,653 5,217,598
1,024,164 (1,527,892)

6,745,490 6,745,490

7,769,653 5,217,598
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Cash Flows from Operating Activities

Cash was received from:
Revenue from services provided
Cash flows from IRD due to funds held for related parties
Other Income

Cash was applied to:
Payments to suppliers and employees

Net Cash Flows from Operating Activities

Cash Flows from Investing and Financing Activities
Cash was received:
Interest Received on investments
Proceeds from disposal of fixed assets

Cash was applied to:
Investments

Purchase of property, plant and equipment

Net Cash Flows from Investing and Financing Activities
Effect of Exchange rate fluctuations on cash held

Net increase / (decrease) in Cash

Opening cash and cash equivalents

Closing cash and cash equivalents

This is represented by:
Bank accounts and cash equivalents

Consolidated

2025 2024
$ $
Note

6,030,450 6,459,894

- 163,621

- 11,512

6,030,450 6,635,026

3,124,638 11,093,626

3,124,638 11,093,626
2,905,812 (4,458,600)

43,702 81,081

41,372 181,076

(87,000) 205,000
8 - (467,686)
(87,000) (3,991,443)

13,836 81,460
2,653,886 (4,869,129)

3,449,726 8,237,394

6,117,447 3,449,726

6,117,447 3,449,726
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Notes to the Consolidated Financial Statements

1. Objects

Church Property Trustees (CPT) is constituted as a Body Corporate under “The Anglican (Diocese of Christchurch) Church Property Trust Act 2003” (the Act). This
legislation defines the powers and responsibilities of CPT, with the function of CPT being to hold and administer trust property in accordance with the Act. CPT is
registered as a charitable entity under the Charities Act 2005 and is also a public benefit entity.

The subsidiary: Christ Church Reinstatement Limited (CCCRL) is a public benefit entity engaged in the purpose of fundraising for and reinstating the Christ Church
Cathedral. CCCRL is registered as a charitable entity under the Charities Act 2005 and is a company incorporated and domiciled in New Zealand, registered under
the Companies Act 1993 and is a reporting entity for the purposes of the Financial Reporting Act 2013.

Reporting Entity
The financial statements of Church Property Trustees (the Parent or CPT) and its subsidiary (collectively the Group) for the year ended 31 December 2025 were
authorised for issue by the Trustees on..........cccccceeeeeevciinennnn..

2. Summary of Significant Accounting Policies

2.1. Basis of Preparation

The financial statements have been prepared in accordance with the Charities Act 2005 which requires compliance with generally accepted accounting practice in
New Zealand.

The Group is a public benefit entities (PBE) for the purpose of financial reporting.

The consolidated financial statements have been prepared in accordance with PBE RDR Standards and disclosure concessions have been applied as appropriate
for Tier 2 not-for-profit public benefit entities. The Group is eligible to apply PBE RDR Standards because they do not have public accountability and they are not
large.

The Group qualifies as a Tier 2 reporting entity as for the two most recent reporting periods it is not publically accountable and not large( operating expenditure has
been between $2m and $30m in the current and prior period).
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2.2 Basis of Consolidation

The consolidated financial statements comprise the financial statements of CPT and its subsidiary (the Group) as at 31 December each year.

In preparing the consolidated financial statements, all intercompany balances and transactions, revenue and expenses and profit and losses resulting from intra-
group transactions have been eliminated in full.

The subsidiary is fully consolidated from the date on which control is obtained and cease to be consolidated from the date on which control is transferred out.
Investments in subsidiaries held by the Parent are accounted for at cost less an allowance for impairment in the separate financial statements of CPT.

2.3 Foreign Currency Translation

Transactions in foreign currencies are initially recorded in the functional currency by applying the exchange rates ruling at the date of the transaction. Monetary
assets and liabilities denominated in foreign currencies are retranslated at the rate of exchange ruling at the balance sheet date.

2.4 Financial Instruments

All financial instruments are initially recognised at the fair value of the consideration received or paid, less, in the case of financial assets and liabilities not recorded
at fair value through surplus or deficit, directly attributable transaction costs. Subsequently, CPT and Group apply the following accounting policies for financial
instruments:

a) Cash and Cash Equivalents
Cash and cash equivalents in the Statement of Financial Position comprise cash at bank, term deposits and on hand.

b) Financial Assets at Fair Value through Surplus or Deficit

Financial assets at fair value through surplus or deficit consist of held for trading financial assets. These assets are part of a managed portfolio in accordance with
CPT’s Statement of Investment Policy Objectives (SIPO).

Financial assets are classified as held for trading if they are acquired for the purpose of selling in the near term with the intention of making a profit. Equity
investments made through the financial markets are classified as held for trading (i.e., Australasian and International Equities). Held for trading financial assets are
carried on the Statement of Financial Position at fair value with any gains or losses arising from changes in the fair value.

c) Loans and Receivables

Loans and receivables, including trade and other receivables, are non-derivative financial assets with fixed or determinable payments that are not quoted in an
active market. After the initial recognition, such assets are carried at amortised cost using the effective interest method less impairment.

Collectability of trade receivables is reviewed on an on-going basis at an operating unit level. Individual debts that are known to be uncollectable are written off when
identified. An impairment provision is recognised when there is objective evidence that the receivable is not able to be collected. Financial difficulties of the debtor,
default payments or debts more than 90 days overdue are considered objective evidence of impairment. The amount of the impairment loss is the receivable
carrying amount compared to the present value of estimated future cashflows, discounted at the original effective interest rate.

Gains and losses on de-recognition or impairment of loans and receivables are recognised in the surplus or deficit. Loans and receivables are included in current
assets, except for those with maturities greater than 12 months after balance date, which are classified as non-current.
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d) Financial Liabilities at Amortised Cost
Initial Recognition and Measurement - Financial liabilities at amortised cost consist of trade and other payables.

e)Trade and Other Payables

Trade and other payables are carried at amortised cost and due to their short -term nature, are not discounted. They represent liabilities for goods and services
provided to CPT and Group prior to the end of the financial year that are unpaid and arise when they become obliged to make future payments in respect of the
purchase of these goods and services. The amounts are unsecured and are normally paid within 30 days of recognition.

2.5 Property, Plant and Equipment (PPE)

a) Initial Recognition and Subsequent Expenditure

Items of PPE (except for farmland and buildings) are stated at cost less accumulated depreciation and any accumulated impairment losses.

Subsequent costs that meet the recognition criteria above are recognised in the carrying value of the item of property, plant and equipment. Such cost includes the
cost of replacing part of the property, plant and equipment if the recognition criteria are met. When significant parts of property, plant and equipment are required to
be replaced at intervals, the Group recognises such parts as individual assets with specific useful lives and depreciates them accordingly. Likewise, when a major
inspection is performed, its cost is recognised in the carrying amount of the plant and equipment as a replacement if the recognition criteria are satisfied. All other
repair and maintenance costs are recognised in surplus or deficit as incurred.

Depreciation is calculated on a straight-line basis over the estimated useful life. Depreciation rates are as follows:

Asset Estimated Useful Life
Furniture & Fitout 7% - 30% SL
Office Equipment 8.5% - 100% SL

Systems Development  40% SL
Construction Assets 6% - 100% SL

The assets’ residual values, useful lives and amortisation methods are reviewed and adjusted if appropriate at each financial year end.

b) De-Recognition
An item of PPE is de-recognised upon disposal or when no further future economic benefits are expected from its use or disposal. Gains and losses on disposals
are determined by comparing proceeds with the carrying amount. These are included in surplus or deficit.
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2.6 Provisions and Employee Benefits

Provisions are recognised when the Group has a present obligation (legal or constructive) as a result of a past event. It is probable that an outflow of resources
embodying economic benefits will be required to settle the obligation and a reliable estimate can be made of the amount of the obligation.

Provisions are measured at the present value of management’s best estimate of the expenditure required to settle the present obligation at the balance sheet date
using a discounted cashflow methodology. The risks specific to the provision are factored into the cashflows and as such a risk-free Government bond rate relative
to the expected life of the provision is used as a discount rate. If the effect of the time value of money is material, provisions are discounted using a current pre-tax
rate that reflects the time value of money and the risks specific to the liability. The increase in the provision resulting from the passage of time is recognised in
finance costs.

2.7 Revenue Recognition — Exchange Transactions
Revenue is recognised and measured at the fair value of the consideration received or receivable to the extent it is probable that the economic benefits will flow to
CPT and Group and the revenue can be reliably measured. The following specific recognition criteria must also be met before revenue is recognised:

a) Interest Revenue

Revenue is recognised as interest accrues using the effective interest method. This is a method of calculating the amortised cost of a financial asset and allocating
the interest revenue over the relevant period using the effective interest rate, which is the rate that exactly discounts estimated future cash receipts through the
expected life of the financial asset to the net carrying amount of the financial asset.

b) Dividends
Revenue is recognised when the Group’s right to receive the payment is established.

c) Grants Revenue
Grants are recognised as revenue when they become receivable unless there is an obligation in substance to return the funds if conditions of the grant are not met.
If there is such an obligation, the grants are initially recorded as grant received in advance and recognised as revenue when conditions of the grant are satisfied.

2.8 Grant Expenditure
Grant Expenditure is recognised as an expense when CPT considers it has a commitment to the grant. Grants without conditions are recognised on approval and
communication to recipient. For grants with conditions the expense is recognised at earlier of payment date or when relevant conditions satisfied.
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2.9 Income Tax and Other Taxes

a) Income Tax
CPT is registered with Charities Services as a Charitable Trust and is therefore exempt from income tax.

b) Other Taxes

CPT Group is a “registered person” in terms of the Goods and Services Act 1985. CPT makes both standard and zero-rated supplies. Revenues, expenses, and
assets are recognised net of the amount of GST except:

» when the GST incurred on a purchase of goods and services is not recoverable from the taxation authority, in which case the GST is recognised as part of the cost
of acquisition of the asset or as part of the expense item as applicable; and

* receivables and payables, which are stated with the amount of GST included.

The net amount of GST recoverable from, or payable to, the taxation authority is included as part of receivables or payables in the Statement of Financial Position.
Cashflows are included in the Statement of Cash Flows on a gross basis and the GST component of cashflows arising from investing and financing activities, which
is recoverable from, or payable to, the taxation authority, is classified as part of operating cashflows.

2.10 Changes in Accounting Policies
This is the first year that consolidated reporting has been prepared for CPT Group. This policy change has been applied retrospectively.
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3. Revenue

from
Cathedral Tours
Estates and Trusts Management Fees
Gain on disposal of Fixed Assets
Interest Income
Investments - Gaines / (Losses)
Investment Fund Administration Fees
Other Administration Fees
Property Fees and Commissions
Services
Sponsorship Income

from i Total

from tr
CMIF Funds
Donations
Shareholder Advance Written off

from tr i Total

Other revenue
Sundry Income

Other revenue - Total

TOTAL REVENUE

4. Expenditure

a) Employee Related Costs
Contributions to Defined Contribution Plans
Wages and Salaries
Redundancy Compensation
Other Employee Related Costs

b) Other Expenses
Administration
Audit Fees
Communication
Compliance & Projects Expenses
Director's fees and Related Costs
Equipment Lease
Fund Raising
Insurance Costs
Information Systems
Legal & Professional Fees
Realised/ Unrealised Currency (gains)/ losses
Travel and Mileage

c) Rent
Office Rent

d) Donations and Grants Made
Grants

Consolidated

2025 2024
$ $
11,048 =
31,650 30,875
12,047 542,411
43,701 92,593
59,478 69,164
573,917 556,836
193,000 =
209,296 426,895
- 715,414
214,693 224,275
1,348,829 2,658,463
2,000,000 -
1,648,179 5,070,609
- 1,000,000
3,648,179 6,070,609
605 16,016
605 16,016
4,997,613 8,745,087
Consolidated
2025 2024
$ $
16,665 44,625
973,389 1,601,936
- 10,000
22,548 38,143
1,012,602 1,694,703
126,757 117,715
64,050 65,000
9,007 8,964
3,664 29,519
2,334 5,130
15,909 146,911
25,342 257,554
204,711 66,362
56,461 33,253
70,136 87,363
(13,808) (78,460)
1,155 2,541
565,716 741,853
64,247 59,798
64,247 60
44,885 -
44,885 =
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5. Cash and Cash Equivalents
Cash at the Bank and on hand
Term Deposits

6.Trade and Other Receivables( exchange transactions)
Trade Receivables
GST Refund Receivable
Prepayments

Loans to Related Parties

7. Investments
Held for Trading

Current Assets

Non - Current Assets
Total Investments

Consolidated

2025 2024

$ $
1,833,983 3,449,726
4,283,464 -
6,117,447 3,449,726
20,074 21,373
93,618 146,470
175,144 1,180,011
- 288,836 1,347,855
- 5,000
288,836 1,352,855
1,039,696 888,218
1,039,696 888,218
546,740 521,420
492,956 366,798
1,039,696 888,218

Managed funds are measured at fair value based on the latest monthly reports provided by the fund managers. Private Equity valuations are provided on a

quarterly basis.

While the Trustees are of the view that the fair values of the private equity managed funds and unlisted equity investments in these financial statements
represent the best available information, uncertainties exist over the fair value of the investments in the absence of an active market to determine fair value.
There is inherent uncertainty and difficulty in measuring the fair value, in particular the early-stage unlisted investments. The Trustees have reviewed the

investments for impairment and are satisfied that no impairment is required.
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Consolidated

System Furniture & Office Construction
8. Property , Plant and Equipment Development Fitout Equipment Assets Total
At Cost
Balance as at 1 January 2024 22,491 37,427 25,832 1,540,194 1,625,945
Additions - - - 467,687 467,687
Disposals - - (8,265) (322,871) (331,136)
Balance as at 31 December 2024 22,491 37,427 17,567 1,685,010 1,762,496
Balance as at 1 January 2025 22,491 37,427 17,567 1,685,010 1,762,496
Additions - - - - -
Disposals (22,491) (31,931) (14,723) (109,499) (178,644)
Balance as at 31 December 2025 - 5,496 2,844 1,575,511 1,583,852
Accumulated Depreciation and Impairment
Balance as at 1 January 2024 22,491 14,949 25,332 669,539 732,311
Depreciation - 2,855 183 161,532 164,570
Disposals - - (8,265) (141,795) (150,060)
Balance as at 31 December 2024 22,491 17,804 17,250 689,276 746,821
Balance as at 1 January 2025 22,491 17,804 17,250 689,276 746,821
Depreciation - 461 - 156,946 157,407
Disposals (22,491) (14,491) (14,406) (85,884) (137,272)
Balance as at 31 December 2025 - 3,774 2,844 760,338 766,956
Net Carrying Amount
As at 31 December 2023 - 22,478 501 870,656 893,634
As at 31 December 2024 - 19,623 318 995,735 1,015,675
As at 31 December 2025 - 1,722 1 815,174 816,896
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Church Property Trustees
Kaitiaki Taonga O Te Hahi

9. Trade and Other Payables ( exchange transactions)
Trade Payables
Employee Entitlements
Sundry Creditors
GST Due
Deposits Received for investment
Retentions
Donations Received
Carrying Amount of Trade and Other Payables

Current Liabilities
Non - Current Liabilities
Carrying Amount of Trade and Other Payables

Donations Received. A $250,000 donation received was specifically held for the construction of the Cathedral Visitor Centre. Due to budget

Consolidated

2025 2024

$ $
180,184 748,714
85,508 188,507
90,016 88,034
- 163,621
137,514 -
- 50,000
- 250,000
493,222 1,488,876
493,222 1,238,876
- 250,000
493,222 1,488,876

constraints, modifications have been made to the design for the reinstatement of the Christ Church Cathedral, resulting in the cancellation of plans for

the Visitor Centre. These funds were refunded during 2025 to the donor.
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10. Parent Annual Accounts

a) Statement of Financial Position
ASSETS
Current Assets
Cash and Cash Equivalents
Trade and Other Receivables( from exchange transactions)
Related party Loans
Investments
Total Current Assets
Non- Current Assets
Investments
Property , Plant and Equipment
Total Non- Current Assets
TOTAL ASSETS

LIABILITIES
Current Liabilities
Trade and Other Payables( from exchange transactions)
Total Current Liabilities
Non-Current Liabilities
Trade and Other Payables
Total Non- Current Assets
TOTAL LIABILITIES
NET ASSETS

EQUITY
Accumulated Revenue and Expenditure
TOTAL EQUITY

b) Statement of Financial Performance

Revenue

Revenue from exchange transactions
Estates and Trusts Management Fees
Investment Fund Administration Fees
Other Administration Fees
Property Fees and Commissions
Interest and Other Investment revenue
Other Income

Total Revenue

Expenses
Employee Related Costs
Other Expenses
Rent
Donations and Grants Made
Total Expenses

Total Comprehensive Revenue and Expenses for the Year

Church Property Trustees

2025 2024
$ $
162,254 280,469
43,648 25,821
- 5,000
546,740 521,420
752,642 832,710
492,956 366,798
492,956 366,798
1,245,598 1,199,508
259,739 283,397
259,739 283,397
259739 283307
985,859 916,111
985,859 916,111
985,859 916,111
Parent
Church Property Trustees
2025 2024
$ $
31,650 30,875
573,917 556,836
193,000 o
209,296 426,895
61,930 80,676
605 16,016
1,070,398 1,111,299
722,397 646,870
169,121 160,232
64,247 59,798
44,885 o
1,000,650 866,900
69,748 244,399
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11. Related Party Disclosure

11.1 Subsidiaries
The consolidated financial statements include the financial statements of CPT, and the subsidiaries listed in the following table:

% Equity Interest
Name Country of Origin 2025 2024
Christ Church Cathedral Reinstatement Limited New Zealand 100 100

11.2 Transaction with Related Parties

Anglican Diocese Ministry Support Centre (ADMSC)

CPT shares premises and resources with ADMSC. CPT negotiates annually to pay a portion of the shared resources, being $134,043 GST Inclusive in 2025 (2024:
$115,024).

Solicitors and Barristers
Mr Alex Summerlee of Parry Field & Co (PF) is the Diocesan Chancellor. PF has billed CPT GST Inclusive $26k (2024 $4k). Across all entities, PF billed fees totalling
$76k (2024: $324k largely relating to a legal claim, of $320k) on behalf of ministry units. These fees are recovered from relevant ministry units to which they relate.

Funds held and administered by Church Property Trustees

Funds held and administered, as well as income and expenditure related to these funds, are reported in separate special purpose audited financial statements. This
is due to CPT acting as trustee on behalf of the various entities with investments in the funds. CPT receives cost recovery contributions in the form of an
administration fee for the services provided, with rates set annually by CPT. During 2025 CPT received contributions of investment fund administration fees of $574k
(2024: $556k).

Estates and Trusts held and administered by Church Property Trustees

The Bishopric Estate and Dean and Chapter Estate are held and administered by CPT and are reported in separate financial statements . General Trust Estate and
all Trusts held and administered are reported in separate special purpose audited financial statements. CPT receives a contribution in the form of Estate and Trust
Management fees as set annually by CPT. During the year, CPT received a contribution in the form of estate and trust management fees of $32k (2024: $31k);
property management fees and property sales commission $209k (2024 $427k).
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GST - Tax group

The following entities form part of the GST Tax Group :

CPT, Balanced Growth Fund, Income Fund, Mohaka Forest Fund (closed in 2025), General Trust Estate, Bishopric Estate, Dean and Chapter Estate, Land &
Building Trusts, Cathedral Trust, CPT Earthquake Recovery Programme (ERP, closed in 2025), Cathedral ERP, and Christ Church Cathedral Reinstatement Ltd.

Advance to Related Party
CPT made a cashflow advance to Cathedral Insurance Proceeds Funds in 2024. Funds were repaid in 2025.

Advances received - CCCRL

Upon incorporation, an advance of $1,000,000 was received from the Cathedral Trust toward working capital. Terms were as follows: Non - interest bearing advance
to fund the reinstatement of the cathedral. During the year ended 31 December 2024, CPT approved the forgiveness. Debt forgiveness has been classified as
revenue in the statement of comprehensive revenue and expenses.

11.3 Compensation of Key Management Personnel
Key management personnel are those with authority and responsibility for planning, directing and controlling the activities of the Group and are made up as follows:

FTE Remuneration
2025
Directors/Trustees including the Chair 12.00 -
Senior Management 1.80 327.531
Total 13.80 327,531

The amounts disclosed in the table are the amounts recognised as an expense during the reporting period related to key management personnel.
Key management personnel did not receive any remuneration or compensation other than in their capacity as key management personnel (2024: nil).
CPT did not provide any compensation at non-arm’s length terms to close family members of key management personnel during the year (2024: nil).
CPT did not provide any loans to key management personnel or their close family members.

12. Contingent Assets and Liabilities

The Christchurch City Council has committed $7m towards the rebuild. Due to that uncertainty, CCCRL asked the council not to transfer these funds until there was a
viable pathway to restart and complete the project .

The Group had no contingent liabilities as at 31 December 2025 (2024: Nil).
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13. Lease Commitments
The future aggregate minimum lease payments to be paid under non-cancellable operating lease are as follows:

Consolidated

2025 2024
Not later than one year 259,288 260,728
Later than one year and not later than 5 years - 259,288
Total non-cancellable operating Lease 259,288 520,016

A significant portion of the total non-cancellable operating lease expenses relates to the CCCRL lease of storage site at 305 Marshs Road. The lease expires on the
31 December 2026 . The Group has two further rights of renewal with the expiry date being 31 December 2031.

14. Events after Balance Date
There were no events that occurred after balance date that would have a material impact on the financial statements

15. Going Concern
The Company's nature of activity is to raise funds to achieve the reinstatement of the Cathedral to the required standard and execute the project as efficiently and
effectively as possible as outlined in the Entity's Purpose or Mission Statement (page 2).

The material uncertainties are outlined below:
« Construction - Due to the current level of limited funds available, construction of the Cathedral has been halted to allow the Company to find further funding

pathways to continue with the reinstatement.
» Fundraising - Despite the uncertainty of when construction activities will fully recommence, the Company will continue to operate with the aim of finding future

funding pathways in order to fund the completion of the reinstatement.

The Directors and management remain committed to the mission and purpose of reinstating the Cathedral and are actively exploring alternative solutions and funding
options and engaging with stakeholders to continue with reinstatement.

251 Page



CHURCH PROPERTY TRUSTEES GROUP Church Property Trustees
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Kaitiaki Taonga O Te Hahi
FOR THE YEAR ENDED 31 DECEMBER 2025

As at the date of signing the financial statements, there is no certainty that the Company will definitely be able to raise the additional cash, capital or financing required
and therefore as a result of these matters there is a material uncertainty that may cast significant doubt upon the entity's ability to continue as a going concern and
whether the entity will realise its assets and settle its liabilities in the ordinary course of business at the amounts recorded in the financial statements. These financial
statements do not include any adjustments relating to the recoverability and classification of recorded asset amounts or the amounts and classification of liabilities
that might be necessary should the Company not continue as a going concern.

The company retains sufficient funds to support its ongoing operations and fundraising activities, ensuring it continues to operate as a going concern while seeking
funding pathways to complete the project.

At the date of signing the financial statements, the company is confident prudent steps have been taken to right size the organisation to operate as a going concern
for the next few years. The shareholder has the ability to provide financial support to allow the company to operate as it now exists.

Although it is not certain that these efforts will be successful, management has determined that the actions that it has taken are sufficient to mitigate the uncertainty
and has therefore prepared the financial reporting on a going concern basis.
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