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Entity Information

Christ Church Cathedral Chapter
For the year ended 31 December 2025

'Who are we?', 'Why do we exist?'

Legal Name of Entity

Anglican Diocese of Christchurch - Christ Church Cathedral Chapter

Other Name of Entity

Christ Church Cathedral

Type of Entity

The Cathedral is an unincorporated society and a registered charity.

Registration Number

CC52773

Cathedral's Purpose or Mission

- To proclaim the Good News of Jesus Christ and propagate the Gospel throughout the Diocese.
- To be the mother Church of the Diocese and the seat of the Bishop, and
- To be a visible witness to the Risen Christ within the Diocese of Christchurch.

Cathedral Structure

The Cathedral is established under the Code of Canons and Constitution of the Anglican Church in Aotearoa New Zealand and
Polynesia.
The Cathedral is governed by the Regulations of the Anglican Diocese of Christchurch and the Cathedral Chapter Statute.

Cathedral's Governance Arrangements

The Cathedral Chapter acts as the governing body of the Cathedral; comprising the Bishop, the Dean, the Chancellor of the
Diocese and four clerical canons, two congregational lay canons & two Diocesan lay canons. The clerical and Diocesan lay
canons are appointed by the Standing Committee of the Diocese and the congregational lay canons are elected by the Annual
Meeting of the Cathedral congregation.

The powers and responsibilities given to the Cathedral Chapter include to govern its meetings, the business of Chapter and the
operation of the Cathedral. Chapter must meet at least six times a year.

The Dean is the chief pastor of the Cathedral and is responsible for preaching and teaching, Cathedral services, management of
lay and clergy staff, the choir and Cathedral music and reporting on the life and activities of the Cathedral.

The Bishop may use the Cathedral for any purpose in fulfilment of the office of the Bishop or for any Diocesan purpose where
they are responsible for the service.

Other Entities Controlled by the Cathedral

The Cathedral does not control any other entities.
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Cathedral's Reliance on Volunteers and Donated Goods or Services

The Cathedral relies on volunteers for fulfilling the mission of the church, with Cathedral Chapter members volunteering their
time and expertise to attend monthly meetings and manage the operations of the Cathedral, and are supported by Cathedral
regulars who volunteer their time and skills to fill the various roles required for the effective running of the Cathedral.

Many hours are also donated by volunteers to the Cathedral. Volunteers assist with regular Cathedral services, greeting visitors
and other operations of the Transitional Cathedral for approximately 7,956 hours (Last year: 7,533 hours). The value of these
donated services has not been recorded in the performance report.
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Approval of Financial Report

Christ Church Cathedral Chapter
For the year ended 31 December 2025

The Cathedral Chapter are pleased to present the approved annual Performance Report of the Anglican Diocese of Christchurch -
Christ Church Cathedral Chapter for year ended 31 December 2025.

APPROVED

SIBNATUIE! ottt

NAME: ittt st
Position: Dean of Christchurch

Date: .ovievieeereeeee e

SIBNATUE! et ene

NaME: oot
Position: Lay Canon of Chapter

Date: e
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Statement of Service Performance

Christ Church Cathedral Chapter
For the year ended 31 December 2025

'What did we do?', 'When did we do it?'

Description of medium to long term objectives

To provide regular worship services, to maintain links with the community through making available the Cathedral facilities and
holding various outreach initiatives. To be a church for the City by hosting civic services and events and primarily to be the
mother church for the Diocese of Christchurch and the seat of its Bishop.

2025 2024
Description and quantification of the Cathedral's key activities
Worship Services:
Sunday services (All Services - Note 1)
- Number of services held during year 161 158
- Average attendance at Sunday services 84 82
10am Choral Eucharist
- Number of services held during year 48 52
- Average attendance at services 111 114
Weekday services
- Number of services held during year 812 685
- Average attendance at week day services 17 23
Other Services:
Number of baptism services during year 10 9
Number of wedding services during year 3 5
Number of funeral & memorial services during year 9 7
Number of confirmation services during year 5 -
Number of Diocesan services during the year (i.e. Ordinations/ Synod etc) 3 5
Cathedral Programs & Groups:
Children's program/Sunday School
- Number of sessions held during year 35 40
- Average attendance during year 6 6
Study/Home Group
- Number of sessions held during year 30 10
- Average attendance during year 12 10
Retreats
- Number of retreats held during year 5 -
- Average attendance during year 9 -
Other Cathedral Activities:
Mailchimp database - number of recipients 1,592 1,596
Full Chapter meetings 10 12
Chapter Finance / Works Committee meetings 12 10
Corporate Events held 6 9
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2025 2024
Community/ NFP/ School Events held 31 32
Paid Guided Tours given 27 -

Note 1: Chapter holds 3-5 services each Sunday, some are small with few attendees

Additional Activity Measures

Cathedral Clergy regularly provided pastoral care assistance throughout the year to a list of approximately 20 Cathedral
regulars.

Atotal of 27,730 people attended services during the current year, similar to the previous year.

The Cathedral Choristers took Christmas carols into the community and sang at the public and Burwood hospitals, and gave
recitals in Ballantynes Departmental Store, Christchurch Airport and on the city tram.

A number of Civic Servcies are held each year. In 2024 these included the ANZAC Day Citizen's Service, Seafarers' Service,
Antarctic Service, Commonwealth Service and a service to mark the 175th anniversary of the founding of Christchurch. We have
also hosted the regular public meetings for the new Stadium, which opens in April 2026.

Chapter remains committed to paying the Living Wage.

Approximately 150 volunteers (last year: 150 volunteers) work for the Cathedral in a number of roles. Many of these are from
migrant communities. The Cathedral is part of the Volunteering Canterbury networks.
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Statement of Financial Performance

Christ Church Cathedral Chapter
For the year ended 31 December 2025

'How was it funded?' and 'What did it cost?'

NOTES 2025 2024
Revenue
Donations, koha, bequests and other general fundraising activities 1 336,528 679,252
General grants 1 120,000 120,000
Revenue from service delivery 1 483,806 484,091
Interest and other investment revenue 1 274,459 598,366
Other revenue 1 152,942 443
Total Revenue 1,367,735 1,882,152
Expenses
Expenses related to fundraising 2 1,780 -
Employee remuneration and other related expenses 2 839,502 807,097
Volunteer related expenses 2 41,013 34,919
Expenses related to service delivery 2 386,567 353,022
Grants and donations made 2 657,651 481,869
Other expenses 2 31,174 29,759
Total Expenses 1,957,686 1,706,666
Surplus/(Deficit) for the Year [Note 3] (589,951) 175,486

This statement has been prepared with conducting an audit or review engagement and should be read in conjunction with the Notes to the
Performance Report.
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Statement of Financial Position

Christ Church Cathedral Chapter
As at 31 December 2025

'What the entity owns?' and 'What the entity owes?'

NOTES 31 DEC 2025 31 DEC 2024
Assets
Current Assets
Cash and short-term deposits 4 138,508 699,903
Debtors and prepayments 4 12,714 80,236
Inventory 4 45,293 39,816
Investments 7 3,303,495 4,211,126
GST 4,435 2,417
Total Current Assets 3,504,445 5,033,499
Non-Current Assets
Investments 7 1,680,505 776,043
Property, Plant and Equipment 6 79,958 94,170
Total Non-Current Assets 1,760,463 870,213
Total Assets 5,264,908 5,903,712
Liabilities
Current Liabilities
Creditors and accrued expenses 5 53,974 58,617
Employee costs payable 5 23,759 22,637
Deferred revenue 5 1,867 -
Funds held on behalf other groups 5 9,855 57,055
Total Current Liabilities 89,456 138,309
Total Liabilities 89,456 138,309
Total Assets less Total Liabilities (Net Assets) 5,175,452 5,765,403
Accumulated Funds
Accumulated surpluses (or deficits) 8 3,494,947 4,026,384
Special Purpose Funds 8 1,680,505 1,739,019
Total Accumulated Funds 5,175,452 5,765,403

This statement has been prepared with conducting an audit engagement and should be read in conjunction with the Notes to the Performance
Report.
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2025 2024
Cash Flows from Operating Activities
Operating receipts (money deposited into the bank account)
Donations, koha, bequests and other general fundraising activities 314,908 664,052
General grants 121,667 120,000
Revenue from service delivery 487,950 479,850
Interest & other investment income received 23,800 17,451
GST received 57,225 57,822
Other cash received 87 443
Total Operating receipts (money deposited into the bank account) 1,005,637 1,339,618
Operating payments (money withdrawn from the bank account)
Payments related to public fundraising (1,780) -
Employee remuneration and other related payments (844,505) (792,472)
Volunteer related payments (23,395) (38,368)
Payments related to service delivery (396,147) (355,250)
Grants and donations paid (657,651) (438,520)
GST paid (60,027) (57,088)
Other payments (9,345) (8,748)
Total Operating payments (money withdrawn from the bank account) (1,992,850) (1,690,447)
Total Cash Flows from Operating Activities (987,213) (350,829)
Cash Flows from Other Activities
Receipts from other activities
Receipts from sale of investments 493,916 794,221
Receipts for Cathedral in Square Rebuild Fund 4,422 1,101
Receipts for funds held for Other Groups 1,400 60,000
Total Receipts from other activities 499,738 855,321
Payments from other activities
Payments to acquire plant and equipment (20,899) (44,803)
Payments to purchase investments - (56,555)
Payments to CCRT for Cathedral in Square Rebuild (100) (3,551)
Payments from funds held for other groups (52,921) (2,945)
Total Payments from other activities (73,920) (107,853)
Total Cash Flows from Other Activities 425,818 747,468
Net Increase/(Decrease) in Cash (561,395) 396,639
Bank Accounts and Cash
Opening cash 699,903 303,264
Net change in cash for period (561,395) 396,639
Closing cash 138,508 699,903

This statement has been prepared with conducting an audit or review engagement and should be read in conjunction with the Notes to the

Performance Report
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Statement of Accounting Policies

Christ Church Cathedral Chapter
For the year ended 31 December 2025

'How did we do our accounting?’

Basis of Preparation

The Cathedral is permitted by law to apply the Tier 3 (NFP) Standard issued by the External Reporting Board (XRB) and has
elected to do so. A PBE may apply the standard if it does not have public accountability and has total annual expenses less than
or equal to $5,000,000. All transactions in the Performance Report are reported using the accrual basis of accounting. The
Performance Report is prepared under the assumption that the parish will continue to operate in the foreseeable future.

Revenue Recognition

Donations and Fundraising Revenue:
Donations and fundraising revenue are recognised as revenue when cash is received.

Grants:

Grant revenue is accounted for depending on the expectations over how the funds are to be used. Where there are no
expectations attached, the revenue is recorded as income when the cash is received. Where income includes expectations as to
how the funds are to be used, the revenue is initially recorded as a liability on receipt. The revenue is then subsequently
recognised within the Statement of Financial Performance as the performance criteria are met.

Revenue from Service Delivery:
Revenue from service delivery is recognised on an accruals basis in the accounting period in which the services are rendered.

Interest Income:
Interest income is recognised on an accruals basis.

Other Revenue:
All other revenue is accounted for on an accruals basis in accordance with the substance of the transaction.

Goods and Services Tax (GST)

The Cathedral is registered for GST. All amounts are stated exclusive of goods and services tax (GST) except for accounts payable
and accounts receivable which are stated inclusive of GST.

Income Tax

Anglican Diocese of Christchurch - Christ Church Cathedral Chapter is wholly exempt from New Zealand income tax having fully
complied with all statutory conditions for these exemptions.

Bank Accounts and Cash

Cash and short-term deposits in the Statement of Cash Flows comprise cash balances and bank balances (including short term
deposits) with original maturities of 90 days or less.

Debtors

Debtors are stated at their expected realisable value. Bad debts are written off in the year in which they become uncollectible.

Inventory

Inventory is valued at the lower of cost, on a first-in first-out basis, and net realisable value.
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Investments

Investments are stated at cost or current market value. Investments with Church Property Trustees stated at current market
value are determined by the investment funds published prices, being the prices established by the managed funds held within
the IF and BGF.

Investments with the Church Property Trustees, although available at call, are shown according to the Cathedral's intention of
retaining them for the long term.

Plant and equipment
Plant and equipment are recorded at cost less accumulated depreciation. Assets less than $500 are expensed. Depreciation has
been provided on a straight-line basis to allocate the assets cost less estimated residual value over their estimated economic

lives.

Estimated economic lives are: -

Portable Buildings 5-10years
Computers (incl Software) 4 years
Furniture & Fittings 5-10years
Plant & Equipment 10 years

Changes in Accounting Policies

This is the first year of adoption of the new Tier 3 NFP Standard, prior year figures have been restated for comparability. There
have been no changes to the treatment of any underlying items in the performance report.
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Notes to the Performance Report

Christ Church Cathedral Chapter
For the year ended 31 December 2025

2025 2024
1. Analysis of Revenue
Donations, koha, bequests and other general fundraising activities
Donations, koha & bequests
Donations - Cathedral Girls Choristers 1,103 15,000
Donations - Flower Fund 1,405 1,470
Donations - Gardening Fund 50 900
Donations - Isaac Conservation Trust - 5,000
Donations - Tube 34,621 38,346
Donations - Votive Candles 8,739 7,424
Donations - Music 7,418 10,224
Donations - Various 43,917 48,153
Dean & Chapter Estate - Income Distribution 58,400 58,400
Durey Estate - Public Trust Office Distribution 20,500 15,200
Legacies & Bequests - 311,588
Offertories - Cash & Envelopes 45,465 44,791
Offertories - Direct Credits 109,405 103,415
Offertories - Weekday 1,506 862
Total Donations, koha & bequests 332,530 660,772
Fundraising activities
Chorister Tour Income 978 18,480
Fundraising Income 3,020 -
Total Fundraising activities 3,999 18,480
Total Donations, koha, bequests and other general fundraising activities 336,528 679,252
General grants
ADMSC - Quota Grant 30,000 30,000
Cathedral Trust - Operational Grant 20,000 20,000
General Trust Estate - Operational Grant 70,000 70,000
Total General grants 120,000 120,000
Revenue from service delivery
ADMSC - Curate Grant 46,012 43,818
CCCMET - Assistant Organist Grant 25,000 50,000
CCCMET - Godley Scholars Grant 22,219 23,029
Christchurch St Lukes Trust - Inner City Chaplain Grant 108,428 103,976
Chorister Recreation Income 1,188 6,814
Events Revenue 26,447 69,122
Retreat Income 657 -
Visitor Revenue (Gift Shop & Tours) 249,860 182,683
Weddings & Funerals 3,996 4,648
Total Revenue from service delivery 483,806 484,091
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2025 2024
Interest and other investment revenue
Interest Income - Bank 19,437 20,500
CPT Interest Income - FIF - 509,778
CPT Investment Income - BGF 59,938 68,088
CPT Investment Income - IF 195,084 -
Total Interest and other investment revenue 274,459 598,366
Other revenue
Insurance Surplus Distribution 152,855 -
Sundry Income 87 443
Total Other revenue 152,942 443
2025 2024
2. Analysis of Expenses
Expenses related to fundraising
Fundraising Expenses 1,780 -
Total Expenses related to fundraising 1,780 -
Employee remuneration and other related expenses
ACC Levies 1,162 802
Casual Clergy Service Fees & Travel - 120
Clergy Housing Allowance/ Rental 60,883 69,907
Clergy Stipends & Allowances 149,693 144,140
Clergy Supervision 2,810 1,810
Clergy Removal Costs - 2,785
Cathedral Singers - Fees 2,750 3,700
Fees - Interim Director of Girl Choristers 40,815 31,773
Lay Clerks Services 18,977 29,620
Music Reliever Services 225 375
Motor Vehicle & Travel Costs 2,180 1,983
Staff Wages - Administration 86,901 88,551
Staff Wages - Choir & Music 221,161 204,419
Staff Wages - Custodians 35,888 33,843
Staff Wages - Discipleship Developer 20,859 4,762
Staff Wages - Volunteer Manager 78,642 80,323
St Lukes's Inner City Chaplain - Stipends & Allowance 72,579 69,938
St Lukes's Inner City Chaplain - Housing Rental 29,900 29,900
St Lukes's Inner City Chaplain - Supervision 1,680 1,860
St Lukes's Inner City Chaplain - Training & Education 617 83
Training & Education 1,862 1,088
Voice Training Coaching 9,918 5,315
Total Employee remuneration and other related expenses 839,502 807,097
Volunteer related expenses
Cathedral Girl Choristers - Honorariums 25,550 25,500
Choir Scholarships - Godley Wakefield 14,500 8,500
Performance Report Christ Church Cathedral Chapter Page 15 of 26
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Performance Report

Christ Church Cathedral Chapter

2025 2024
Volunteer Support Costs 963 919
Total Volunteer related expenses 41,013 34,919
Expenses related to service delivery
Administration expenses
Accounting Services 12,500 12,000
General Administration Expenses 13,810 7,479
IT Support & Software 6,917 8,249
Printing, Postage & Stationery 19,478 22,362
Subscriptions 521 1,170
Telecommunications 3,628 3,684
Total Administration expenses 56,853 54,944
Ministry expenses
Advertising 2,608 927
Choir & Music Costs 6,099 41,553
Events Costs 11,898 16,584
Retreat Expenses 874 -
St Luke's Inner City Chaplain Ministry Costs 3,527 2,100
Visitors Expenses (Gift Shop & Tours) 146,567 105,962
Weddings & Funerals Expenses 934 630
Worship & Ministry Costs 14,829 12,404
Total Ministry expenses 187,336 180,160
Property expenses
Cleaning & Caretaking 27,677 26,239
CPT Property Management Fees 5,161 2,643
Insurance 21,843 25,663
Parking costs 1,560 1,560
Power 24,485 24,889
Rates 14,740 5,766
Rent - Cube Cabins 5,000 5,000
Repairs & Maintenance 34,217 15,806
Security & Fire Protection 6,205 7,637
Storage Costs - Timber - 1,602
Sundry Assets (Under $500) 1,489 1,114
Total Property expenses 142,378 117,918
Total Expenses related to service delivery 386,567 353,022
Grants and donations made
Anglican Missions Board 6,000 6,000
Diocesan Quota 86,494 72,078
Donations Paid 7,300 10,000
Donations Paid - CCRL (Cathedral Rebuild) - 44,630
Girl Chorister Scholarships Grant - CCMET 450,000 -
Journeying to Jesus Fund Grants 107,857 349,160
Total Grants and donations made 657,651 481,869
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2025 2024
Other expenses
Audit Fees 8,250 7,775
Depreciation Expense 21,354 20,736
Interest Expense - ANZ Current Account 968 1,248
Legal Fees 602 -
Total Other expenses 31,174 29,759
2025 2024
3. Net Surplus/ (Deficit) for the year - Summary
Net Deficit - General Operations (439,971) (8,590)
CPT Interest Income - FIF - 509,778
CPT Investment Income - BGF 59,938 68,088
CPT Investment Income - IF 195,084 -
CCRL Donations - Cathedral Rebuild - (44,630)
Girl Chorister Scholarships Grant - CCMET (450,000) -
Insurance Surplus Distribution 152,855 -
Journeying to Jesus Fund Grants (107,857) (349,160)
Total Net Surplus/ (Deficit) for the year - Summary (589,951) 175,486
2025 2024
4. Analysis of Assets
Cash and short-term deposits
ANZ 00 Operating Current Account (32,867) 12,841
ANZ 01 Chapter Debit Card 411 1,470
ANZ 02 Choir Current Account 44,946 42,841
ANZ 04 Special Purpose Account 98,260 146,191
ANZ 12 On Call Savings Account 27,219 33,903
ANZ 15 Inner City Chaplain 538 (36)
ANZ Term Deposit 1000 - 212,692
ANZ Term Deposit 1001 - 250,000
Total Cash and short-term deposits 138,508 699,903
Debtors and prepayments
Trade Debtors 1,017 7,370
Sundry Debtors 3,250 6,292
Interest Income Receivable 105 62,475
Prepayments 7,192 1,749
Rental bond 1,150 2,350
Total Debtors and prepayments 12,714 80,236
Inventory
Stock on Hand - Shop 45,293 39,816
Total Inventory 45,293 39,816
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2025 2024
5. Analysis of Liabilities
Creditors and accrued expenses
Trade Creditors 25,595 47,331
Sundry Creditors 28,379 11,286
Total Creditors and accrued expenses 53,974 58,617
Employee costs payable
Holiday Pay Accrual 23,759 22,637
Total Employee costs payable 23,759 22,637
Deferred revenue
Income In Advance 1,867 -
Total Deferred revenue 1,867 -
Funds held on behalf other groups
Cathedral in Square Rebuild Fund 4,322 -
Cathedral Brass Ensemble 5,534 57,055
Total Funds held on behalf other groups 9,855 57,055

Cathedral in Square Rebuild Fund

Donations received for the Christ Church Cathedral rebuild. Records of known donors have been retained. These funds have
been transferred to Church Property Trustees to assist with the rebuilding of the Cathedral on the existing site in Cathedral
Square.

Cathedral Brass Ensemble
The Cathedral is holding the funds on behalf of the Cathedral Brass Ensemble. They are organising a 6-day UK tour around
ANZAC Day in 2025. The Cathedral has receipted some donations in advance of this trip.

2025 2024
6. Property, Plant and Equipment
Portable Buildings
Opening Balance 9,600 14,209
Depreciation (4,608) (4,608)
Total Portable Buildings 4,992 9,600
Computers (incl Software)
Opening Balance 1,844 3,505
Depreciation (1,509) (1,661)
Total Computers (incl Software) 335 1,844
Furniture and Fittings
Opening Balance 56,103 18,077
Purchases 5,259 48,190
Current Year Depreciation (10,531) (10,164)
Total Furniture and Fittings 50,831 56,103
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2025 2024

Plant and Equipment
Opening Balance 26,623 24,765
Purchases 1,883 6,160
Depreciation (4,706) (4,302)
Total Plant and Equipment 23,800 26,623
Total Property, Plant and Equipment 79,958 94,170

Property

Church Property Trustees hold land and buildings for the Diocese under the provisions of the Anglican (Diocese of Christchurch)
Church Property Trustee Act 2003.

Cathedral - 100 Cathedral Square

The property at 100 Cathedral Square is recorded in the Cathedral Trust accounts, reported in the Special Purpose financial
statements of Estates and Trusts held and administered by Church Property Trustees. The land value is recorded at $9,200,000
being the latest ratable value of the land at 1 August 2022 ($6,390,000 land only at 31 August 2019). The building was fully written
off as at 31 December 2015. Work in progress (WIP) capital works for the reinstatement of the Cathedral in the Square is
recorded at $86.8m at the end of 2025 (2024 $86.8m) in the Cathedral Trust accounts. The capital works in progress values will be
transferred to and recorded as buildings on completion.

The insurance proceeds for the Cathedral in the Square property (excluding contents insurance) have been recorded in the
Cathedral Trust, reported in the special purpose financial statements of Estates and Trusts held and administered by Church
Property Trustees.

Transitional Cathedral - Hereford Street

The Cathedral Chapter entered into an agreement with Christchurch St John's parish whereby the Transitional Cathedral and
associated buildings, which were constructed by Church Property Trustees for the benefit of the Christ Church Cathedral, were
for the exclusive use of the Christ Church Cathedral for a period of ten years commencing from the date the Transitional
Cathedral was completed. Christchurch St John’s parish was dissolved during 2023, with the Transitional Cathedral and
associated buildings now held by the General Trust Estate, with the Transitional Cathedral remaining in use for Cathedral
Chapter. The 2023 Synod resolved that a working group be set up to determine the future use of the site once no longer required
by the Cathedral Chapter.

Significant Donated Assets Recorded

There are no significant donated assets recorded in the Performance Report.

Significant Donated Assets - Not Recorded

There are no significant donated assets that are not recorded in the Performance Report.

7. Investments

Bank Term Deposits
Term deposits are valued at 'cost less impairment'.

Managed Investment Funds

The Church Property Trustees investment funds are invested on behalf of Anglican parishes and organisations within the Diocese
utilising external managed investment funds managed by professional fund managers in accordance with the Church Property
Trustees Statement of Investment Policy and Objectives (SIPO) which serves as the basis for monitoring the on-going
performance of the CPT funds and portfolios that make up those funds.

Managed investment funds are held in the following:

Managed Unit Funds:
CPT Income Fund - valued at 'Current Market Value'.
The Income fund is a managed unitised fund designed as a medium-term investment of 1- 5 years.

Performance Report Christ Church Cathedral Chapter Page 19 of 26
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The Balanced Growth fund is a managed unitised fund designed as a long-term investment of 5 years plus.

Managed Income Funds:

9

The CPT Fixed Income fund was valued at 'cost less impairment' and interest was credited to the fund at year end in 2024. This
fund was wound up on the 1st January 2025, the 31st December 2024 investment balances were transferred to the newly

established CPT Income Fund.

2025 2024
Investment Asset Classes
Managed Unit Funds
Opening Balance 776,043 785,575
Transfer 4,211,126 -
Purchases 173,355 -
Income 255,022 68,088
Sales (431,546) (77,620)
Total Managed Unit Funds 4,984,000 776,043
Managed Income Funds
Opening Balance 4,211,126 4,581,675
Transfer (4,211,126) -
Purchases - 37,531
Income - 509,778
Sales - (917,858)
Total Managed Income Funds - 4,211,126
Total Investment Asset Classes 4,984,000 4,987,169
2025 2024
Investment Summary:
CPT General Purpose Investments
Cathedral Contents ISE Fund 550,692 379,370
Contents Insurance Fund 2,752,803 2,868,780
Total CPT General Purpose Investments 3,303,495 3,248,150
CPT Endowment & Special Purpose Investments [Note 8] 1,680,505 1,739,019
Total Investment Summary: 4,984,000 4,987,169

Cathedral Contents ISE Fund

Following completion of the Canterbury earthquake rebuild program, the Cathedral was allocated $419,724 of the surplus funds
which has been invested in the CPT Income Fund. The fund is available for the general purposes of the Cathedral.

Contents Insurance Fund

Proceeds received in settlement of the Christ Church Cathedral contents claim. Funds have been used to date to purchase
contents for the Transitional Cathedral. The courts have now resolved that these insurance proceeds are the property of the

Cathedral Chapter. Chapter believe there to be no restrictions on how these funds may be used on the basis of two legal
opinions, there being a further opinion to the contrary.
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$2,600,000 was gifted to the CPT General Trust Estate in June 2017 as a contribution towards the cost of building the Transitional
Cathedral which was funded from this Estate, since the Cathedral building insurance proceeds were ruled as not available for
this purpose, subsequent to the commencement of building the Transitional Cathedral.

From the 2017 year $55,000 is being drawn down per annum for general operations. In subsequent years the following additional
draw downs have been made:
2018 - the fund used to pay professional fees of $10,290

2019 - $75,000 was drawn down during the year and the fund was used to reimburse organ storage costs of $6,170
2020 - $100,000 was drawn down during the year to help alleviate the impact of Covid-19 on income

2021 - $30,000 was drawn down during the year, $13,545 was used to reimburse organ storage costs, and $49,095 was used as a
bridging loan to Christchurch St John's parish for the purchase of a vicarage

2022 - $140,000 was drawn down during the year for general operations, $634 was used to reimburse organ storage, and
Christchurch St John's parish repaid the bridging loan of $49,095

2023 - $146,000 was drawn down during the year for general operations and $16,520 was used to reimburse Cathedral Square
Fitout project management

2024 - $220,000 was drawn down during the year for general operations

2025 - $195,000 was drawn down during the year for general operations

2025 2024
8. Accumulated Funds
Accumulated surpluses or (deficits)
Opening Balance 4,026,384 3,387,147
Current year earnings (589,951) 175,486
Transfers from (to) Special Purpose Funds 58,514 463,751
Total Accumulated surpluses or (deficits) 3,494,947 4,026,384
Special Purpose Funds
Opening Balance 1,739,019 2,202,770
Transfers from (to) Accumulated Surpluses (58,514) (463,751)
Total Special Purpose Funds 1,680,505 1,739,019
Total Accumulated Funds 5,175,452 5,765,403
2025 2024
Breakdown of Special Purpose Funds
CPT Discretionary Funds
LS Durey Bequest - 143
Choristers Travel Fund 183 175
Choir Festival Fund 920 878
Murray Jones Trust Fund 2,465 2,351
Community Projects Fund 5,691 5,427
Total CPT Discretionary Funds 9,259 8,973
CPT Restricted Funds
Estate RJ Reynolds 240,534 231,090
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2025 2024

The Order of the Canon Almoners Fund 547,184 535,828
War Memorial Fund - 922
Fabric Maintenance Fund 135,799 126,312
Estate Rt Rev AK Warren Bequest 106 101
Gilbert Choral Scholarship Fund 66,152 63,619
Operating Endowment Fund 360,294 346,202
Organ Renovation Fund 32,085 29,755
Journeying to Jesus Fund 66,155 149,124
Burling Cassocks Fund 138,565 132,148
Cathedral Bequests Fund 75,183 106,182
Choir Robes Fund 9,189 8,763
Total CPT Restricted Funds 1,671,246 1,730,046
Total Breakdown of Special Purpose Funds 1,680,505 1,739,019

Purposes & conditions of use:

CPT Discretionary Funds:

L S Durey Bequest
The L S Durey bequest is managed by the Public Trust Office. Distributions are paid to CPT bi-annually, CPT pay these
distributions into the L S Durey Bequest CPT investment account. There are no restrictions on the use of the capital and interest.

Choristers Travel Fund
A fund established to subsidise choristers travel costs.

Choir Festival Fund
A fund established for expenses incurred by the Southern Cathedrals Choir Festival.

Murray Jones Trust Fund
Donations given at the time of the Canterbury earthquakes to be used at the discretion of the Dean.

Community Projects Fund
Donations given at the time of the Canterbury earthquakes to be used at the discretion of the Dean.

CPT Restricted Funds:

Estate R J Reynolds

The income of the estate is available to be expended on training of Choristers of the Choir as selected by the Chapter on the
recommendations of the Director of Music and the Headmaster of the Cathedral Grammar School. If the Choir should cease, or if
the Choir shall no longer require income for scholarships for Choristers, the funds will be available for general purposes of the
Cathedral.

The Order of the Canon Almoners Fund

A fund made up of donations from Canon Almoners. The fund was initially set up to offset interest costs associated with the
Visitors Centre loan. The Visitors Centre loan has since been repaid. Interest is now used to contribute to general operations. The
fund is governed by a memorandum of understanding between the Order of Canon Almoners of Christ Church Cathedral and
Cathedral Chapter. Cathedral Chapter and the Canon Almoners have agreed that $500,000 of this fund be committed to the
Christ Church Cathedral Reinstatement Project for the Cathedral Centre when it is required as final funding.

War Memorial Fund
Established in 1934 with a donation from the War Memorial Society to be used solely for the maintenance of the War Memorial
and if necessary for its removal to another site at some future date.

Fabric Maintenance Fund
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A fund made up of the balance remaining after closing of the Cathedral Restoration appeal. The fund is available as to both
capital and interest for the maintenance of the fabric of the Cathedral on the written request of the Cathedral Chapter Secretary.
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Estate Rt Rev AK Warren Bequest

A sum bequeathed for the extension of the east end of the Cathedral in the Square. In the event of the extension not taking place
within 50 years of the date of the donors demise (being May 2038) then the capital sum and the accumulated income thereon is
available for music of the Cathedral. (Bishop Warren died in May 1988).

Gilbert Choral Scholarship Fund

A bequest to be used for covering the costs in all respects of the purchase, erection and installation of the stained glass window
in the north-west nave in the Church of the Good shepherd, Phillipstown, Christchurch, and secondly, subject always to the first
provision being meet, for the general purposes of the Cathedral.

Operating Endowment Fund
A fund established from the amalgamation of a number of different funds. The fund is available as to interest for general
operations.

Organ Renovation Fund
A fund established for the renovation and up-keep of the Cathedral organ.

Journeying to Jesus Fund

Chapter is the administrator of the fund. The vision and values of the fund are an expression of a Christian heart and desire for
empowering mission through funding of people who are the champions and custodians of noteworthy projects and have a
particular heart and desire to journey, disciple, and mentor others in Christchurch and the surrounding community. A further
object of the fund is to ‘prepare the way’ ahead of the opening of the Cathedral by creating a spirit of innovation, caring and
sustainable projects and to encourage "ambassadors of Jesus" who reach out and welcome others. The Christchurch Cathedral
Chapter will hold the fund for this purpose and provide the necessary administrative support. It is anticipated the fund is to be
used up in the time period from the creation of this fund in 2021 and the reinstated Cathedral opening its doors.

Burling Cassocks Fund
Bequest for the acquisition of servers' cassocks.

Cathedral Bequests Fund

Funds received by Chapter from bequests. Chapter has decided to keep these separate from general operating expenditure so
the donors can be acknowledged when they are used. Some bequests have been left for a specific purpose. Funds can only be
spent on authorisation of Chapter.

Choir Robes Fund
A grant received for maintenance of the choir robes.

9. Commitments

Operating Leases - Current Year Termination 12 Months >12 Months Total
$ $ $
FUJIFILM - Photocopier (4 year term) 19/6/28 7,113 10,669 17,782
Parish of Westland - Cube cabinrent = Review every 3 years 5,000 5,000 10,000
TotalPOS Rentals Ltd - Eftpos Auto renew every 12 months 2,424 404 2,828

machine rental

Total 14,537 16,073 30,610

Operating Leases - Last Year
FUJIFILM - Photocopier (4 year term) 19/6/28 7,113 17,782 24,895

Parish of Westland - Cube cabin rent = Review every 3 years 5,000 10,000 15,000
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Whalan & Partners Ltd - Clergy 10/11/24 31,050 - 31,050
Housing
TotalPOS Rentals Ltd - Eftpos Auto renew every 12 months 2,424 404 2,828

machine rental

Total 45,587 28,186 73,773

10. Contingent Liabilities and Guarantees

ANZ current account overdraft limit of $50,000. There are no other contingent liabilities or guarantees as at 31 December 2025
(Last year - ANZ overdraft limit $50,000).

2025 2024
11. Related Party Transactions
Revenue
Anglican Diocesan Ministry Support Centre
Curate Grant 46,012 43,818
Quota Grant 30,000 30,000
Church Property Trustees
CPT Interest Income - FIF - 509,778
CPT Investment Income - BGF 59,938 68,088
CPT Investment Income - IF 195,084 -
Total Revenue 331,034 651,684
Expenses
Anglican Diocesan Ministry Support Centre
Accounting Services 12,500 12,000
Diocesan Quota 86,494 72,078
Church Property Trustees
CPT Property Management Fees 5,161 2,643
Total Expenses 104,155 86,721
Debtors
Church property Trustees 105 62,475
Total Debtors 105 62,475
Investments
Church Property Trustees
CPT Fixed Income Funds - 4,211,126
CPT Balanced Growth Funds 804,944 776,043
CPT Income Funds 4,179,056 -
Total Investments 4,984,000 4,987,169

Anglican Diocesan Ministry Support Centre

The Anglican Diocesan Ministry Support Centre primary function is to provide services and resources to support the Diocese of
Christchurch. It provides administration and ministry services, including accountancy services, to parishes and other entities in
the Diocese of Christchurch.
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Church Property Trustees

The Church Property Trustees primary function is to hold and administer property and investments for the benefit of Anglican
parishes and other entities in the Diocese of Christchurch.

The parish invests funds in CPT's Investment funds for both operational and special purposes. These are held on the same terms
and conditions as other investors.

12. Events After the Balance Date

There were no events that have occurred after the balance date that would have a material impact on the Performance Report.

13. Ability to Continue Operating

The parish will continue to operate for the foreseeable future.

14. Correction of Errors

There were no significant prior period errors corrected in the Performance Report.
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