For Year Ended 31 December 2027

ANGLICAN DIOCESAN MINISTRY SUPPORT CENTRE
ANNUAL BUDGET

Actual Budget Budget Budget Forecast Forecast Forecast
Year ending 31 December 2025 2026 % 2027 2028 2029 2030
SUMMARY
Income 2,759,921 2,707,146 107% 2,883,454 2,941,326 2,997,829 3,058,233
Less Expenditure:
Episcopal Support 335,157 330,235 103% 340,850 349,026 357,405 365,994
Finance & Administration 1,389,243 1,357,220 100% 1,360,378 1,394,574 1,429,638 1,468,091
Mission & Ministry 925,241 1,069,923 112% 1,195,105 1,197,726 1,210,786 1,224,147
Total Expenditure 2,649,641 2,757,378 105% 2,896,333 2,941,326 2,997,829 3,058,233
NET SURPLUS / (DEFICIT) 110,280 (50,232) (12,879) - - -
INCOME
Parish Quota Income 924,007 953,557 103% 982,164 1,006,718 1,031,886 1,057,683
General Trust Estate - Operational Grant 535,500 605,000 105% 635,000 654,932 671,083 690,125
Bishopric Estate Grant - Bishop's Office (Incl SLA) 299,310 309,533 102% 316,083 321,272 328,054 335,006
St Johns Trust Board - Ministry Grants 412,043 412,042 96% 397,305 397,305 397,305 397,305
St Johns Trust Board - Episcopal Support Grant 77,200 77,200 100% 77,200 77,200 77,200 77,200
St Johns Trust Board - Zoom Technology Grant 891 - - - - -
St Johns Trust Board - Scholarship funding - - 131,604 131,604 131,604 131,604
Anglican Care - Advocacy Grant 37,275 - - - - -
Chaplain for Retired Clergy Grant 750 750 100% 750 750 750 750
Service Level Agreement - Cardale House 311,759 218,964 98% 213,858 219,204 224,685 230,302
Anglicanlife - Advertising Income 3,860 4,000 63% 2,500 2,500 2,500 2,500
Parish Accounting Scheme Fees 98,375 97,900 98% 95,500 97,888 100,335 102,843
Donations & Sundry 27,007 5,000 100% 5,000 5,000 5,000 5,000
St Lukes Funds - Admin Fee 16,200 16,200 114% 18,540 19,004 19,479 19,966
Interest Income 15,744 7,000 114% 7,950 7,950 7,950 7,950
TOTAL INCOME 2,759,921 2,707,146 107% 2,883,454 2,941,326 2,997,829 3,058,233
EXPENDITURE
EPISCOPAL SUPPORT
Archdeacons 67,227 62,812 105% 66,194 67,753 69,351 70,989
Bishop's Discretion 14,380 10,000 100% 10,000 10,000 10,000 10,000
Bishop's Office (excl SLA) 253,550 257,424 103% 264,656 271,272 278,054 285,006
Total Episcopal Support 335,157 330,235 103% 340,850 349,026 357,405 365,994
FINANCE & ADMINISTRATION
Administration Costs 81,899 44,591 104% 46,179 47,520 48,907 52,843

Cardale House Costs
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Accommodation costs (Staff & Archives) 389,343 403,989 98% 397,655 407,596 417,786 428,231
Telephones & Information Technology 93,339 72,325 88% 63,606 65,196 66,826 68,497
Wages & Personnel costs 753,603 768,348 102% 786,952 806,626 826,791 847,461
Equipment costs 47,025 39,129 100% 39,090 40,067 41,069 42,096
Stationery, Printing & Postage 24,034 28,838 93% 26,896 27,568 28,258 28,964
1,307,344 1,312,629 100% 1,314,199 1,347,054 1,380,730 1,415,249
Total Finance & Administration 1,389,243 1,357,220 100% 1,360,378 1,394,574 1,429,638 1,468,091
MISSION & MINISTRY
Ministry Education:
Ministry Educator (100% FTE) 27,318 120,466 101% 121,392 123,768 126,191 128,663
Archdeacon for Regeneration & Mission (50% FTE) 38,885 81,461 72% 58,312 59,478 60,668 61,881
Clergy & Lay Training Support 68,960 70,400 86% 60,400 60,780 61,168 61,563
Selection & training of Ordinands 22,858 12,506 60% 7,500 7,650 7,803 7,959
Diocesan Conferences & DMAP 1,140 - - - - -
Rural Anglican Life Missioner (10% FTE) 7,828 - 9,137 9,319 9,506 9,696
166,989 284,833 90% 256,741 260,995 265,335 269,762
Children & Families, Youth & Under 40's:
Children & Families Ministry (75% FTE) 68,506 70,183 105% 73,885 75,363 76,870 78,408
Youth & Young Adults Ministry (137.5% FTE) 124,283 151,625 97% 146,482 149,225 152,170 155,173
Young Adults New Initiatives Projects 83 - - - - -
192,872 221,807 99% 220,367 224,589 229,040 233,581
Ministry Grant Support:
Curates Grant Allocation 150,000 150,000 117% 175,000 175,000 175,000 175,000
Healthcare Chaplaincies (85% FTE Chaplains) 80,400 81,952 98% 80,400 80,400 80,400 80,400
Tertiary Chaplaincies (50% FTE) 47,294 48,207 102% 49,042 50,023 51,024 52,044
Westland Anglican Ministry Unit (100% FTE) 62,913 67,058 97% 65,365 65,093 64,854 64,651
Parish / Stipend Grants 2,435 - - - - -
St John's Trust Board - Scholarship Grants - - 131,604 131,604 131,604 131,604
Cathedral Quota Grant 30,000 30,000 133% 40,000 30,000 30,000 30,000
373,042 377,218 144% 541,411 532,120 532,882 533,699
Other Ministry Support:
Communications & Media (50% FTE) 62,813 68,373 100% 68,312 69,678 71,072 72,493
Safeguarding & Safe Ministries (60% FTE) 46,616 72,357 78% 56,358 57,486 58,635 59,808
Advocacy 38,549 - - - - -
Insurance (Public Liability & Prof. Indemnity) 34,721 32,860 118% 38,691 39,465 40,254 41,060
Clergy Support on Retirement 6,218 7,724 119% 9,224 9,364 9,507 9,652
Monitoring & Mediation 1,641 2,500 80% 2,000 2,000 2,000 2,000
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Special Services (Renewal of Vows) 1,284 1,750 86% 1,500 1,530 1,561 1,592
Diocesan Council for World Mission (DCWM) 496 500 100% 500 500 500 500
192,338 186,064 95% 176,586 180,023 183,529 187,105

Total Mission & Ministry 925,241 1,069,923 112% 1,195,105 1,197,726 1,210,786 1,224,147
TOTAL EXPENDITURE 2,649,641 2,757,378 105% 2,896,333 2,941,326 2,997,829 3,058,233
NET SURPLUS / (DEFICIT) 110,280 (50,232) (12,879) - - -




