
12 August 2026 
 
1. Is the $95m cost estimate signed off by an independent QS firm? 

 
Rawlinsons, independent experts in NZ construction cost management have been 
providing CCRL with reliable cost information. 
 
2. What are the listed conditions, assumptions, notes etc associated with the cost 
estimate? 
 
This information is commercially sensitive  
 
3. Does the $95m include contingency sums for cost escalation, unforeseen 
circumstances, time extensions etc? 
 
Yes. The current $95 million estimate includes allowances for contingency, escalation and 
identified project risks appropriate to the current stage of design. Before the project was 
paused, the estimate was supported by a detailed design and risk register, which 
informed a quantitative risk assessment and the project was funded to a P70 level. The 
estimate provided earlier this year relates to the re-scoped project and was based on 
developed design information. The quantitative risk assessment is being continually 
updated for the re-scoped design as it is finalised. 
Current development is mitigating risk with masons, designers and contractor. 
 
4. Assuming that the $95m cost is a P85 estimate which includes contingent 
provision for known unknowns, is there a separate contingency for unknown 
unknowns, ie risks that were not thought of for the P85 risk analysis? 
 
CCRL’s current development work and procurement strategy is to mitigate and 
minimise project risk. CCRL will be providing a project contingency within the $95 m 
target estimate. 
 
5. Has an adjustment been made for optimism bias? 
 
No separate optimism-bias adjustment has been applied. The estimate has been 
through review by the contractor, design team and client, and those reviews have 
tested the scope, pricing assumptions, risks and allowances included in the $95 
million estimate. 
 
6. Given that a P85 process still requires a lot of subjective input, is there a plan for 
how to deal with the project going over the $95m budget if that should happen in 
spite of best efforts? 
 



CCRL Directors are planning to deliver the Re:Opening project within the $95 million 
envelope. 
 
7. Are there any hold points in the project programme for formally reviewing the 
scope of work and updating the cost estimate during the construction? 
 
That information is currently commercially sensitive. 
 
8.  Is there a back-up plan to reduce the scope of work during construction if found 
to be necessary to stay within budget, or would the work be paused? 
 
Once the CCRL and CPT Boards award the contract the project will not be paused. The 
reinstatement values of a Category 1 Heritage building are fundamental to this project. 
 
9. Does the $95m include the cost of full project insurance? eg if a section of wall 
collapses during repairs. 
 
Yes. Contract Works Insurance will be in place during construction. 
 
10. After completing the project risk analysis, review and mitigations, what level of 
residual risk did the consultants team consider appropriate and is this in writing? 
 
Current finalisation of design and development for a buildable project is focused on 
removal of assumptions, uncertainties and risk to facilitate pricing and contracting of 
the build. Collaborative contributions and solutions are mitigating and minimising 
risks. Any residual risks will be updated and priced for inclusion within the $95 m 
target budget with corresponding contingency. 
 
11. Has an independent peer review been done on the entire $95m project plan? 
 
The reinstatement is a complex project. Current development work involves proactive 
collaboration between CCRL, designers, masons, builders, programmers and quantity 
surveyors, to achieve a cost-efficient buildable project. An independent peer review 
will be costly and time consuming and is not planned by CCRL. 

 

24 August 2026 

12. Is the Council’s $15m offer conditional on it being “full and final”, ie no 
future Council contribution to Cathedral running costs? Nor to future phases of 
the reinstatement? 

Ditto re the NZ First offer? 



The Council grant comes with no further financial obligation for any further capital or 
operational expenditure for Christ Church Cathedral, this includes future works. 

The NZ First $15m pledge by Winston Peters is a coalition commitment, carrying no 
formal caps on future state funding at this stage. 
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