
The pre-Synod meeting will start shortly.



Welcome
Meeting Agenda

1. Opening Prayer

2. Synod details

3. Synod elections

4. Budget

5. Bills and Motions



Synod Eucharist
Transitional Cathedral 

Thursday, 3 September at 7.00pm



Synod sessions
St Christopher’s, Avonhead

Friday 4 and Saturday 5 September



Synod sessions

• Sign in from 8.30am, starts 9.00am

• Friday concludes at 6.30pm

Saturday concludes at 4.00pm

• Please bring your prayer book

• Please register online



Visit us online
anglicanlife.org.nz/synod

• Read the Synod Reports

• Review the Bills and Motions

• Review the Synod Order Paper



Synod elections
Standing Committee:  

• 1 clergy member

Church Property Trustees: 

• 2 trustees

Craighead Diocesan School Proprietors: 

• 1 member



What about the others?
In 2027 there will be elections for:

General Synod / Te Hinota Whanui 
representatives (held every two years, the 
last was in 2025) 

Board of Nomination members (held 
every three years, the last was in 2024).



Pre-Synod Finance 
Presentation



2025 Diocese Performance

10

Anglican Diocese of 
Christchurch

Net Surplus $859

Income
GTE Grants & 

Synod Regn Fees
$116,822

Expenditure 
$115,963

General Synod Levy 
$70,000

Tikanga Pakeha Levy 
$19,000

Diocesan Synod costs
 $11,165

Redress for Abuse
 $6,879

Legal fees 
$4,500

Audit Fees
$4,350



2027 Diocese Budget

11

Anglican Diocese of 
Christchurch

Net Surplus $Nil

Income
GTE Grants & 

Synod Regn Fees
$245,271

Expenditure 
$245,271

General Synod Levy 
$72,828

Tikanga Pakeha Levy 
$19,768

Diocesan Synod costs
 $12,500

Redress for Abuse
 $100,000

Ministry Standards Levy 
$30,000

Audit & Legal fees
$10,175



2025 ADMSC Performance

12

General Operating Surplus $ 110,280 

Special Purpose Funds Surplus $ 259,418

Overall Net Surplus $ 369,698



ADMSC General Operations 
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ADMSC Special Purpose Funds 
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2027 ADMSC Budget

15

Operating Income $ 2.883m 

Operating Expenditure $ 2.896m

Net Operating Deficit $    (13)k



ADMSC Budgeted Income

16

Grant Income
$1.558m

Parish Quotas
$982k

Other Income
$343k

St Johns Trust Board
Grant $606k

Bishopric Estate Grant
$316k

Chaplain Retired Clergy 
Grant $1k

Anglican Centre SLA
$214k

PAS/Interest/Sundry
$129k

General Trust Estate 
Grant $635k



ADMSC Budgeted Income

17



Episcopal
$341k  (12%)

• Bishops Office
• Archdeacons

Finance & Admin
$833k  (29%)

• Parish Accounting
• Payroll Service 
• Archives
• Statutory functions
• Parish Advice
• Office Support

Ministry & Mission
$1.195m  (41%)

• Ministry Education
• Mission 

Regeneration
• Under 40’s Ministry
• Ministry Grants
• Scholarship Grants
• Clergy & Lay 

Training funding
• Communications
• Safe Ministries
• Liability Insurance

ADMSC Budgeted Expenditure
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Accom & Office costs $527k  (18%) 



2027 Diocesan Staffing
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ADMSC Budgeted Expenses
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2027 Income Utilisation
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Synod Bills and Motions



Bill 1: The Interpretation Statute 1891 
Amendment Bill 2026



1. Title: 
The title of this Statute is The Interpretation 
Statute 1891 Amendment Statute 2026.

2. Commencement:
This Statute comes into force at the end of 
the session of Synod at which it is passed. 



Part A
Purpose: 
The purpose of Part A of this Bill is to amend 
The Interpretation Statute 1891 by inserting 
a new section authorising limited editorial 
corrections to diocesan legislation.

Insert new section 17:
Insert the following new section after 
section 16:



17. Editorial Changes to Legislation
a) The Chancellor jointly with the 
Diocesan Manager may authorise 
editorial corrections to any legislation 
(statutes, regulations, or standing 
resolutions) for the purpose of:

i) correcting typographical, 
grammatical, numbering, formatting, 
or cross-referencing errors;
ii) updating names or titles of bodies, 
offices, or persons; or



iii) ensuring consistency in style, 
terminology, or presentation.

b) The power to make editorial 
corrections under this clause may not be 
used if it would alter the substantive 
meaning, effect, or operation of the 
legislation proposed for correction.



c)Any editorial correction made under 
this clause shall be reported to the next 
meeting of the Standing Committee and 
reported to the Synod at its next session 
after the correction is made.



d) If a meeting of the Standing 
Committee receives a report of editorial 
corrections, any member of the Standing 
Committee may object to any correction 
on the ground that it affects the 
substance of the legislation being 
corrected, and, in that case, that 
correction will cease to have any effect.



e)If the Synod receives a report of 
editorial corrections, any member of the 
Synod may object to any correction on 
the ground that it affects the substance 
of the legislation being corrected, and, in 
that case, the correction will be put to a 
vote in accordance with the standing 
orders of Synod which apply to the kind 
of legislation being corrected.



Part B

Purpose: 
The purpose of Part B of this Bill is to clarify 
the nomination process for Diocesan Youth 
Representatives.



Amendments to section 14:
Amend section 14 by inserting after the 
words "The election process may be held 
online." the sentence "No Ministry Unit may 
nominate more than two candidates for 
election as Diocesan Youth Representatives 
in any one election year."

Moved: Dr Bruce Deam
Seconded: The Reverend Felicity O’Brien





Bill 2: Financial Regulations of the Diocese of 
Christchurch Statute 2018 Amendment Bill 

2026



1. Title: 
The title of this Statute is the Financial 
Regulations of the Diocese of Christchurch 
Statute 2018 Amendment Statute 2026.

2. Commencement:
This Statute comes into force at the end of 
the session of Synod at which it is passed.



Part A
Purpose: 
The purpose of Part A of the Bill is to amend 
section 7 of the Diocesan Financial 
Regulations to update terminology and 
clarify administrative references relating to 
insurance and property management.



Amendments to section 7:
Amend section 7.1 by deleting the second 
occurrence of the word “the” from “All 
church property will be held in the name of 
the Church Property Trustees” so it reads: 
“All church property will be held in the 
name of Church Property Trustees.”.

Amend section 7.3 by capitalising “trustees” 
so it reads “Trustees”, and by deleting the 
words “by the Board of CPT Trustees” and 
replacing them with “by Church Property 
Trustees”.



Amend section 7.4 by deleting the words 
“parishes/local ministry and mission units 
and kindred organisations” and replacing 
them with: “ministry units and other 
relevant entities.”.

Amend section 7.5 by deleting the words 
“Trust Manager of the” and replacing them 
with the words “Property Manager of”.

Amend section 7.6 by deleting the words 
“Parishes/local ministry and mission” and 
replacing them with: “Mission and ministry”.



Amend section 7.6 by deleting the words “in 
any case a copy of this schedule or Terrier 
should be provided to CPT.”.

Amend section 7.8 by deleting the second 
occurrence of the word “the” from “required 
by the Church Property Trustees” so it 
reads: “required by Church Property 
Trustees.”.

Consequential note:
All other provisions of section 7 remain 
unchanged.



Part B
Purpose: 
The purpose of Part B of this Bill is to 
introduce additional financial reserve 
provisions relating to building maintenance 
and residential property renewal, in such a 
manner as to give the Bishop and Standing 
Committee confidence that properties of 
the Ministry Units of the Diocese are 
provided for through careful stewardship of 
supporting funds.



Amendments to section 7:
Amend section 7 by adding the following 
clauses after section 7.8:

7.9 All Ministry Units should establish as 
soon as practicable a Repair and 
Maintenance Fund whose working balance 
shall be equivalent to 3.5% of the Capital 
Rating Value of all parish buildings.



7.10 Such Repair and Maintenance Fund, 
when not held by Church Property Trustees, 
shall be reported on annually to Standing 
Committee via the Diocesan Manager.



7.11 Where a residential property is leased 
to a tenant, 10% of the gross rental income 
shall be set aside in a separate upgrade 
fund held by Church Property Trustees for 
capital improvements to the property, and 
not for maintenance and repairs, the 
expenses for which should be part of the 
ministry unit’s annual operational budget, 
in accordance with section 7.9. 



7.12 Where a vicarage or clergy house is 
occupied by a person as part of their 
conditions of appointment, the parish 
should set aside an amount equivalent to 
10% of the market rental value as if the 
property were tenanted per 7.11.

7.13 The establishment of these funds does 
not remove the need for ministry units to 
budget annually for building repairs and 
maintenance costs.



Moved: Dr Bruce Deam 
Seconded: Mrs Hilary Humphrey





Bill 3: The Cathedral Chapter Statute 2016 
Amendment Bill 2025



1. Title:
The title of this Statute is The Cathedral 
Chapter Statute 2016 Amendment Bill 2026.

2. Commencement:
This Statute comes into force at the end of 
the session of Synod at which it is passed.



Purpose: 
The purpose of this Bill is to amend the 
Cathedral Chapter Statute 2016 to remove 
the Chancellor as a member ex officio of 
Chapter (historical hangover).

Amendment to section 5(1):
Amend section 5(1) by deleting subsection 
(c) and renumbering the subsequent 
subsections. 



Moved: Mrs Corinne Haines 
Seconded: The Reverend Jordan Greatbatch





Bill 4: The Diocesan Ministry Units Statute 2021 
Amendment Bill 2026 



1. Title: 
The title of this Statute is The Diocesan 
Ministry Units Statute 2021 Amendment Bill 
2026.

2. Commencement:
This Statute comes into force at the end of 
the session of Synod at which it is passed, 
except for Part B, which shall come into 
force, in the case of each Lay Synod 
Member, at the AGM of that Lay Synod 
Member’s Ministry Unit. 



Part A
Purpose: 
The purpose of Part A of this Bill is to amend 
The Diocesan Local Ministry Units Statute 
2021 by inserting a new section 9 providing 
a framework for discernment regarding 
ministry leadership appointments following 
vacancies within ministry units.

Insertion of new section 9:
Insert a new section 9 as follows and 
renumber subsequent sections 
accordingly:.



9. Financial Health Assessment
When a vacancy for the role of Vicar or 
Priest-in-Charge within a ministry unit 
occurs, the following shall apply:

(1) the Bishop shall ascertain whether 
the ministry unit is in sufficient 
financial health to support the 
provision of a full stipend, housing, 
and allowances for the appointment 
of a full-time Vicar or Priest-in-
Charge. Where such provision is 
ascertained, the appropriate 
appointment process shall proceed.



(2) Where it is ascertained that 
provision is only possible for a portion 
of a full stipend, housing, and 
allowances, the Bishop shall consult 
with the churchwardens to determine 
a suitable next step or steps towards 
the filling of the vacancy, which may 
proceed in accordance with 
guidelines published from time to 
time by Standing Committee.



Ministry Sustainability and Appointment 
Pathways Guidelines Policy
As approved by Standing Committee June 
2026.

1. Purpose
These guidelines support section 9 of The 
Diocesan Local Ministry Units Statute 2021 
and provide guidance regarding 
discernment and decision-making 
following ministry leadership vacancies 
within parish ministry units.



2. Principles
Where a ministry unit is unable to provide 
full stipendiary support, possible pathways 
may include:

a)Appointment of a vicar to an agreed 
level of stipendiary support;
b)Appointment of a priest-in-charge to an 
agreed level of stipendiary support and for 
an agreed period of time;



c) Appointment of a priest in the role of 
Missioner Priest to an agreed level of 
stipendiary support for an agreed period of 
time and with agreement as to other 
aspects of leadership of the ministry unit;
d) Appointment of a Bishop’s 
Commissioner (in accordance with section 
23 of The Diocesan Local Ministry Units 
Statute 2021);
e)Agreement between Bishop and 
churchwardens in respect of review of 
arrangements at a future determined time;



f) A letter of intent from the Bishop to the 
churchwardens in respect of future 
discussion about amalgamation of the 
ministry unit with another parish or 
dissolution of the ministry unit;
g) A letter of expectation from the Bishop to 
the churchwardens in respect of steps the 
parish should undertake in order to 
strengthen its capacity to support a higher 
level of stipendiary support for a priest in 
leadership of the ministry unit;



h) A letter of recommendation from the 
Bishop to the churchwardens in respect of 
church property within the ministry unit 
which should be formally agreed by the 
ministry unit to be surplus to requirements 
and thus agreed to be sold.



Part B 
Purpose: 
The purpose of this Part B of this Bill is to 
amend The Diocesan Ministry Units Statute 
2021 to clarify the relationship between Lay 
Synod Representatives and Vestry 
membership, and to ensure that Vestry 
term limits do not affect eligibility for or 
continuation in Synod office.   



Amendment to section 18(1):
Amend section 18(1) by deleting subsection 
(g) “the Lay Synod Members of the parish 
as provided for in the Diocesan Synod 
Statute 2021”.

Insert the following explanatory note 
below section 18(1):
After section 18(1), insert the following 
explanatory note: “For the avoidance of 
doubt a person who is a Lay Synod Member 
is eligible to take office as an elected or 
unelected member of Vestry.”



Part C
Purpose: 
The purpose of Part C of this Bill is to amend 
section 23(1) of The Diocesan Ministry Units 
Statute 2021  to ensure that the Bishop may 
appoint a Bishop’s Commissioner where a 
parish fails to form or maintain a Vestry.



Amendment to section 23(1):
Amend section 23(1) by inserting, after the 
words “on resolution of the Vestry,” the 
words: “or if a parish fails to form, or 
maintain for a period of not less than one 
month, a Vestry in accordance with this 
Statute,”



Part D 
Purpose: 
The purpose of Part D of this Bill is to amend 
section 28(2) of The Diocesan Ministry Units 
Statute 2021 to clarify the relationship 
between General Synod/Te Hinota Whānui 
guidelines and locally developed 
agreements in relation to Co-operating 
Ventures.



Amendment to section 28(2) : 
Amend section 28(2) by deleting the word 
“must” and substituting the word “should” 
so that it reads: “(2) Any agreement to form 
a Co-operating venture should be based 
on the guidelines approved by General 
Synod/Te Hinota Whānui from time to 
time.”



Part E
Purpose: 
The purpose of Part E of this Bill is to clarify 
the eligibility requirements for membership 
of Vestry under The Diocesan Ministry Units 
Statute 2021.

Amendments to section 18:
Amend section 18(2)(a) by inserting the 
words “(refer section 10 of this statute)” 
after the word “parish”.



Amendments to section 20:
Amend section 20(2)(b) by adding the 
words “(refer section 10 of this statute)” 
after the word “parish”.

Moved: Dr Bruce Deam 
Seconded: Mr Ross Jones 





Motion 10: Acceptance of the Anglican Missions 
Target



That this Synod:

a) renews its commitment to global 
mission by setting a target of
$160,000 as our Diocesan contribution to 
Anglican Missions for 2027;



b) encourages people in our ministry units 
to use the resources available from 
Anglican Missions and NZCMS for specific, 
informed prayer about our partners in 
mission around the world and areas of 
urgent need; and

c) encourages all ministry units to support 
mission partners by channelling 
contributions through Anglican Missions."



Moved: Mr Mark Aitchison
Seconded: Dr Bruce Deam





Motion 11: Parish of Mid Canterbury 
Amalgamation 



This Synod notes that:
Standing Committee, pursuant to section 7 
of the Mission and Ministry Unit 
Amalgamation Statute 2016, has resolved 
to:

1. approve the amalgamation of the 
Parishes of Methven, Rakaia, and 
Mayfield–Mt Somers into one new 
ministry unit;



2. establish the new ministry unit to be 
known as the Parish of Mid Canterbury, 
effective from 8 May 2026;

3. confirm that the geographical area of 
the new ministry unit comprises the 
existing areas of the three former 
parishes; and



4. approve, pursuant to section 9(4) of the 
Statute, a transitional arrangement 
allowing one People’s Warden from each 
former ministry unit during the Transitional 
Period.

Moved: The Venerable Nick Mountfort
Seconded: Mr Ross Jones





Motion 12: An Apartheid-Free Diocese



That this Synod:
A. Notes
1. That Synod 2025 endorsed the 
statements of the Anglican Archbishops of 
Aotearoa, New Zealand and 
Polynesia (Appendix A) and the World 
Council of Churches (Appendix B) 
concerning Gaza, Palestine, and Israel; 
naming apartheid and additionally 
recognising widespread consensus that 
Israel is committing genocide in Gaza.

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fshared.outlook.inky.com%2Flink%3Fdomain%3Daucklandanglican.org.nz%26t%3Dh.eJxFjUuOwjAQBa-CvMaxk4HQYcVVOu0mtvAnsh2hMJq7D14gtk9Vr37Flr24HoStdS1XpXCjh8doMC7eEcYu5aWLLxX5WRRmsrMrNq1FloqVA8cqU5TVsrTJ77KpShwP4tFOyWZXKtnt7UlydZfBleJSVMalgBEXzrdPybs7f2rTCLPGiRBMP3IPZJBnmIYJxvOP7mfVX0DDAKDPHYwnfRmgRfkbTavlnDK99tsS0PmOUmiIach3-fsHLkBVyg.MEUCIA4m_2_yIW_NEsnCtLq622mJrVIq-WSOg6JgrrRwIPzWAiEArkZfgihcNwJLJjM9evxSguxRd_bHSdbuNfQeWi-4MMI&data=05%7C02%7Cdiomanager%40anglicanlife.org.nz%7C7f6ab17bb0f74d2ad00e08dec48125f8%7C251d06222bba443ead44bc990d65c38f%7C0%7C0%7C639164256171483899%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=clbW7lTA9TpcM1njJIznCLBqE%2BeLfF4cVn6E1Efyqko%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fshared.outlook.inky.com%2Flink%3Fdomain%3Daucklandanglican.org.nz%26t%3Dh.eJxFjUuOwjAQBa-CvMaxk4HQYcVVOu0mtvAnsh2hMJq7D14gtk9Vr37Flr24HoStdS1XpXCjh8doMC7eEcYu5aWLLxX5WRRmsrMrNq1FloqVA8cqU5TVsrTJ77KpShwP4tFOyWZXKtnt7UlydZfBleJSVMalgBEXzrdPybs7f2rTCLPGiRBMP3IPZJBnmIYJxvOP7mfVX0DDAKDPHYwnfRmgRfkbTavlnDK99tsS0PmOUmiIach3-fsHLkBVyg.MEUCIA4m_2_yIW_NEsnCtLq622mJrVIq-WSOg6JgrrRwIPzWAiEArkZfgihcNwJLJjM9evxSguxRd_bHSdbuNfQeWi-4MMI&data=05%7C02%7Cdiomanager%40anglicanlife.org.nz%7C7f6ab17bb0f74d2ad00e08dec48125f8%7C251d06222bba443ead44bc990d65c38f%7C0%7C0%7C639164256171483899%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=clbW7lTA9TpcM1njJIznCLBqE%2BeLfF4cVn6E1Efyqko%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fshared.outlook.inky.com%2Flink%3Fdomain%3Daucklandanglican.org.nz%26t%3Dh.eJxFjUuOwjAQBa-CvMaxk4HQYcVVOu0mtvAnsh2hMJq7D14gtk9Vr37Flr24HoStdS1XpXCjh8doMC7eEcYu5aWLLxX5WRRmsrMrNq1FloqVA8cqU5TVsrTJ77KpShwP4tFOyWZXKtnt7UlydZfBleJSVMalgBEXzrdPybs7f2rTCLPGiRBMP3IPZJBnmIYJxvOP7mfVX0DDAKDPHYwnfRmgRfkbTavlnDK99tsS0PmOUmiIach3-fsHLkBVyg.MEUCIA4m_2_yIW_NEsnCtLq622mJrVIq-WSOg6JgrrRwIPzWAiEArkZfgihcNwJLJjM9evxSguxRd_bHSdbuNfQeWi-4MMI&data=05%7C02%7Cdiomanager%40anglicanlife.org.nz%7C7f6ab17bb0f74d2ad00e08dec48125f8%7C251d06222bba443ead44bc990d65c38f%7C0%7C0%7C639164256171483899%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=clbW7lTA9TpcM1njJIznCLBqE%2BeLfF4cVn6E1Efyqko%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fshared.outlook.inky.com%2Flink%3Fdomain%3Dwww.oikoumene.org%26t%3Dh.eJxtjk1ugzAQha8Ssa4x0IaYrHKVYTzFoxiPZRuhpOrdi7PJprunp-_9_DRb8s311LhSYr5qve97K3yXbaVAraRFJ8qyJaSsrWC1S9a5QKEqlQQVwVMuHEhBsIpzAvIKFIL3qoiiw4QIqThiqwRxi1D4yL3oNW6By0Px_z3Nx6m513_oEueC7njiFNbEyjkfNdqyrBBgoXSDsHhGCJ6_X9_b8NTTaOYOJgRj-5F6gxZoNtMwmfH82fWz7i-mM4Mx3bk141d3GUwdpfeoREdJEj4ft2UF9i3KWhFbkbfz-wc3onK3.MEUCIQCOI3vBA9Mjcc4BNqxKc3Vppvy9eU6JX5Srq-Em_0syCQIgBK0RSA0h4vrhGE2NRl-BDMNy1-U4qARlSU2BM85wVTQ&data=05%7C02%7Cdiomanager%40anglicanlife.org.nz%7C7f6ab17bb0f74d2ad00e08dec48125f8%7C251d06222bba443ead44bc990d65c38f%7C0%7C0%7C639164256171505170%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=euV2KvEl5HZwT%2FvlO7DPlF4XuqUBbRrqVylkHFOUksE%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fshared.outlook.inky.com%2Flink%3Fdomain%3Dwww.oikoumene.org%26t%3Dh.eJxtjk1ugzAQha8Ssa4x0IaYrHKVYTzFoxiPZRuhpOrdi7PJprunp-_9_DRb8s311LhSYr5qve97K3yXbaVAraRFJ8qyJaSsrWC1S9a5QKEqlQQVwVMuHEhBsIpzAvIKFIL3qoiiw4QIqThiqwRxi1D4yL3oNW6By0Px_z3Nx6m513_oEueC7njiFNbEyjkfNdqyrBBgoXSDsHhGCJ6_X9_b8NTTaOYOJgRj-5F6gxZoNtMwmfH82fWz7i-mM4Mx3bk141d3GUwdpfeoREdJEj4ft2UF9i3KWhFbkbfz-wc3onK3.MEUCIQCOI3vBA9Mjcc4BNqxKc3Vppvy9eU6JX5Srq-Em_0syCQIgBK0RSA0h4vrhGE2NRl-BDMNy1-U4qARlSU2BM85wVTQ&data=05%7C02%7Cdiomanager%40anglicanlife.org.nz%7C7f6ab17bb0f74d2ad00e08dec48125f8%7C251d06222bba443ead44bc990d65c38f%7C0%7C0%7C639164256171505170%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=euV2KvEl5HZwT%2FvlO7DPlF4XuqUBbRrqVylkHFOUksE%3D&reserved=0


2. That the World Council of Churches 
and Palestinian Christian leaders 
(https://www.kairospalestine.ps/index.php/
about-kairos/kairos-palestine-ii) have 
called upon churches to pursue 
accountability measures consistent with 
international law in response to apartheid, 
occupation, and impunity; including 
targeted sanctions, divestment, and arms 
embargoes.

https://www.kairospalestine.ps/index.php/about-kairos/kairos-palestine-ii
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3. That all people are created in the image 
of God (Genesis 1:27), and that the Church 
is called to "transform unjust structures of 
society, challenge violence of every kind 
and pursue peace and reconciliation" (Fifth 
Mark of Mission).



B. Declares
1. That apartheid, occupation, and systems 
of institutional discrimination are contrary 
to the Gospel of Jesus Christ; and that 
Christian Zionism, as a theology that has 
produced apartheid, ethnic cleansing and 
genocide of indigenous people, is a 
theological distortion and a moral 
corruption of the Gospel.



2. That the Diocese of Christchurch aspires 
to be an apartheid-free Diocese, seeking 
to align its common life, stewardship, and 
public witness with the pursuit of justice, 
peace, and human dignity.



C. Requests
That the Standing Committee, in 
consultation with relevant Church trust 
boards and agencies, review diocesan 
investments, procurement practices, and 
institutional relationships and report to the 
next session of Synod with 
recommendations for ensuring they are 
consistent with the Diocese's commitment 
to be an apartheid-free Diocese, having 
regard to:



a.  the World Council of Churches' call for 
accountability measures;
https://www.oikoumene.org/resources/doc
uments/statement-on-palestine-and-
israel-a-call-to-end-apartheid-
occupation-and-impunity-in-palestine-
and-israel
b.  United Nations Security Council 
Resolution 2334;
https://www.un.org/webcast/pdfs/SRES233
4-2016.pdf
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c.  the database of business enterprises 
involved in activities related to Israeli 
settlements in the Occupied Palestinian 
Territory; and
https://www.un.org/unispal/document/bus
iness-database-26sep25/
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d.  recommendations of the United Nations 
Special Rapporteur on the Occupied 
Palestinian Territory concerning corporate 
involvement in and profiting from the 
occupation and settlement enterprise.
https://www.un.org/unispal/document/a-
hrc-59-23-from-economy-of-occupation-
to-economy-of-genocide-report-special-
rapporteur-francesca-albanese-
palestine-2025/
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D. Encourages
Prayer, education, and advocacy for a just 
peace founded on equality, human rights, 
accountability, and self-determination for 
all people in the Holy Land; and

E. Invites
Other faith communities, Christian 
institutions, and our elected leaders across 
the Pacific region to take similar steps in 
line with international law and the 
protection of human dignity.



Moved: The Reverend Christopher Orczy 
Seconded: The Reverend Andy Dickson





Motion 13: Development of Policy Templates for 
Parish and Ministry Compliance



That this Synod request Standing 
Committee to:
1. Undertake a review of the policies, 
procedures, and compliance requirements 
that are required or recommended for 
parishes, ministry units, chaplaincies, and 
diocesan ministries under:

• civil legislation and regulations;
• Anglican Church canons, statutes, and 

regulations;
• diocesan policies and requirements; 

and
• recognised best-practice standards 

for governance and ministry.



2. Develop and make available a suite of 
standard policy templates, guidance 
documents, and implementation resources 
that may be adopted and adapted by 
parishes and ministry units, including but 
not limited to:

• safeguarding policies for children, 
young people, and vulnerable adults;

• recruitment, screening, and volunteer 
management policies;

• privacy and information management 
policies;

• health and safety policies and 
procedures;



• building and property safety policies;
• emergency management and 

evacuation procedures;
• financial management and internal 

controls policies;
• complaints and misconduct 

procedures;
• records retention and archiving 

policies;
• digital communications and social 

media policies;
• risk management frameworks;
• employment-related policies where 

applicable; and



• any other policies required to ensure 
compliance with legal, ecclesiastical, 
and diocesan obligations.

3. Establish a process for the regular review 
and updating of these templates to reflect 
changes in legislation, church 
requirements, and best practice.
4. Report back to the next session of Synod 
on progress made and provide an 
indicative timeline for the completion and 
processes for ongoing maintenance of 
these resources.



Rationale
Many parishes rely heavily on volunteers 
and have limited administrative capacity. 
Keeping abreast of changing legal, 
safeguarding, governance, privacy, 
employment, and health and safety 
requirements can be challenging and may 
result in inconsistent practice across the 
Diocese. Providing diocesan policy 
templates and guidance would:
• support compliance with legal and 

ecclesiastical obligations;



• strengthen safeguarding and risk 
management;

• reduce duplication of effort across 
parishes;

• promote consistency of practice;
• assist wardens, clergy, vestries, and 

ministry leaders in fulfilling their 
responsibilities; and

• enable local leaders to focus more 
effectively on ministry and mission.



The provision of centrally maintained 
templates would not remove local 
responsibility for implementation but would 
provide a reliable foundation from which 
each parish and ministry unit can develop 
policies appropriate to its context.

Moved: The Reverend Dr Carolyn Robertson 
Seconded: The Reverend Dr Joshua Taylor 





Motion 14: Signage





That this synod considers that the 
sign Trinity Anglican Church is misleading 
and untrue and requests Bishop Peter to 
address with Bishop Jay its concerns about 
the sign.

Moved: The Reverend Mike Hawke
Seconded: Mrs Fiona Pearce 





Motion 15: Cathedral ReOpening Project 



A. Preamble:
 
B. 2017: The Synod of the Diocese of 
Christchurch voted for the reinstatement 
of Christ Church Cathedral in the Square 
(see text of that resolution in the Appendix 
to this motion). It did so with the 
encouragement of funding support from 
the NZ Government and the Christchurch 
City Council. Aspects of the way forward 
from a regulatory perspective were 
assisted by the passing of the Christ 
Church Cathedral Reinstatement Act 2017.



2018: In August 2018, a Joint Venture 
Agreement was reached between CPT 
and Christ Church Cathedral 
Reinstatement Trust (CCRT), a 
ministerial appointed trust to raise the 
additional funds required to complete 
the project), and Christ Church 
Cathedral Reinstatement Limited (CCRL) 
to achieve design, consenting and 
delivery  of the Cathedral Reinstatement 
Project.



2020: Following commencement of 
physical work on the site in May 2020, 
the 2020 session of the Synod of the 
Diocese of Christchurch reaffirmed its 
commitment to the reinstatement of the 
Cathedral (see text of that resolution in 
the Appendix to this motion).



2021: A decision was made by CPT and 
the NZ Government (as Settlor) to wind 
up CCRT and to bring fundraising 
activity into the responsibility of CCRL as 
a single entity responsible for the 
Reinstatement Project.



2023: Safe entry to the Cathedral was 
secured in 2023, with Building Consent 
for the Main Cathedral, tower and 
vestries granted in that same year. Later 
in 2023, subsequent to an 
announcement to Synod in September 
2023 of a $50m shortfall in predicted 
funds required to complete, the board of 
CCRL received a new estimate of costs 
to complete the Project, which pushed 
the shortfall considerably higher. 



Consequently, work began on 
descoping the Project in order that costs 
might be reduced, along with work on 
an appeal to the NZ Government for 
assistance.



2024: In June 2024, the Synod of the 
Diocese of Christchurch in a special 
session of Synod, accepting the rescoping 
of the Project, resolved to offer renewed 
support for the Cathedral, including new 
financial support for $20m which included 
some funds already transferred to the 
Project from the assets of the dissolved 
Parish of Christchurch: St. Luke’s ($3.8m) 
and the proceeds from the future sale of 
the Transitional Cathedral and the site on 
which its stands (see text of resolutions in 
the Appendix to this motion). 



However, by late August 2024 it was 
known that the NZ Government had 
turned down a request for assistance, 
and consequently the CCRL board 
determined that for CCRL to remain 
solvent it needed to pause construction 
of the Cathedral in the Square.

The project to reinstate the whole 
cathedral had spent c. $90m, and was 
approximately one-third complete.



Consequential to the decision to pause 
construction, staff employed by CCRL 
reduced to two people, contracts with 
the contractor and related parties to the 
construction process were concluded 
by the end of 2024, and a process of 
reconsideration of the Project began.



2025-2026: During these years, the 
focus of the Project has been on a 
descoped project, ReOpening the 
Cathedral, by completing work on the 
nave, building a new tower, a new west 
porch, and reinstating the columbarium, 
and leaving the remainder of the 
cathedral (the crossing, chancel, new 
expanded vestries) to a future point in 
time. 



Through this period considerable effort 
has been made by CCRL staff, Dean Ben 
Truman and others to ensure that the 
aspiration to ReOpen the Cathedral as a 
vital part of the centre of Christchurch 
city and as a final “healing” of the quake 
stricken city has been well 
communicated to the public.

Detailed engineering, and quantity 
surveying work on ReOpening the 
Cathedral has determined the following: 
that the cost will be $95m and that this 
sum can be funded as follows:



$10m Funds in hand (includes the $7m 
remainder of the Christchurch City 
Council’s 2017 commitment to provide 
$10m)

$20m from the Diocese of Christchurch 
(a significant portion of which would be 
from the sale of the Transitional 
Cathedral site and buildings on it)

$20m from CCRL fund-raising (for which 
CCRL has confidence such funds can be 
secured)



$15m from the Christchurch City Council 
providing the NZ Government agrees to 
contribute $15m as well.

$15m from the NZ Government: The NZ 
First Party has committed to securing 
these funds via negotiation of its post 
2026 election role in a new coalition 
government.



$15m from another source of funds. On 
the basis that (i) CCRL does not have 
confidence it can raised more than 
$20m; (ii) CCC has stated it will not 
entertain a request for funding above 
$15m; (iii) it is unreasonable to expect 
that the NZ Government will contribute 
more than the City Council is proposing, 
the focus of the Project, to say nothing 
of various comments in mainstream 
and social media, is on the Diocese of 
Christchurch to find these funds, with



observers noting the overall asset base 
of the Diocese (with over 50 parishes, 
over 100 churches, along with other 
buildings).



The focus of the motion below, in 
respect of the “missing” $15m noted in 
the paragraph above is to provide 
support from Synod to CPT and 
Standing Committee, to consider 
carefully and sensitively how a further 
$15m might be found from within our 
own resources, so that our contribution 
to the required $95m might total $35m.



Acknowledged in this preamble is the 
challenge the Diocese and its Synod 
faces in respect of the future of Christ 
Church Cathedral. If the ReOpening is to 
take place in a timely manner (say by 
the end of 2030), then we need to 
address the question of how our 
Diocesan contribution to make this 
happen can be confirmed as soon as 
practicable. 

Our “pause” mode cannot continue 
indefinitely. 



Following the general election on 7 
November 2026, parties to negotiations 
to form a new coalition government will 
need to know that if $15m of 
government funds are provided, then 
the funding pathway to $95m is 
complete, and construction can resume 
in 2027.



C. That this Synod:

a) Recognises the importance of the 
owner of the Cathedral, the 
Diocese of Christchurch, playing as 
full a role as possible in the 
ReOpening of the Cathedral nave, 
tower and west porch.



b) Accepts that two financial 
commitments from the Diocese 
are needed to complete the 
funding pathway for the $95m 
costs of ReOpening, a sum of $20m 
which builds on Synod’s Cathedral 
Project resolution in 2024, and a 
further sum of $15m. 



c) Acknowledges that the 
contribution of both sums is 
contingent on a funding pathway 
to completion of ReOpening being 
approved by CPT (as owner) and 
CCRL (as project deliverer), 
including commitments from the 
Christchurch City Council ($15m) 
and the NZ Government ($15m) 
towards the $95m total required 
for the Cathedral to ReOpen.



d) Acknowledges that the first sum of 
$20m, can be put together through 
mechanisms such as the sale of 
the Transitional Cathedral, sale of a 
residential property on Hereford 
Street, investment returns from the 
CMIF, and contributions from 
parishes which have surplus funds 
at this time.



e) Acknowledges that CPT and 
Standing Committee are expected 
to be able to confirm that a further 
sum of $15m can be found from 
within Diocesan resources as soon 
as practicable in order that all 
parties to funding the $95m Re-
Opening Project have shared 
confidence that this Project can be 
completed once re-started.



f) Encourages the Bishop, CPT and 
Standing Committee to work 
together through 2026-2029 on 
securing a further $15m by all 
means possible including the 
possibility of contributions from 
parishes with surplus funds due to 
past, present or future property 
sales within the Diocese.



g) Accepts that an underwrite for $12.9m 
of this sum ($15m, parts e and f 
above) may need to be provided by 
CPT via the CMIF and further accepts 
that whether such underwrite is 
required to be called on in part or in 
full, it will affect the ability of Chapter 
in the future to provide the cathedral 
with insurance cover and for such 
maintenance needs for the finished 
and unfinished parts of the cathedral 
as may be required through future 
years.



h) Supports any funds expended from 
the CMIF or any future shortfall in 
the CMIF to be replenished via a 
share of the proceeds from future 
property sales which are not 
otherwise required for the 
ReOpening of the Cathedral, or by 
any other source of funds available 
to the Diocese or to Chapter.



i) Requests CPT and Standing Committee 
to annually report to Synod on progress 
on all matters involved in parts (c) to 
(h) of this motion.

Moved: The Very Reverend Ben Truman
Seconded: The Reverend Jordan Greatbatch
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