Presidential Address 2026 - Bishop Peter Carrell
Diocese of Christchurch
Anglican Church in Aotearoa, New Zealand and Polynesia
1. Introduction - Praise be to God
Greetings!

Itis good to be together as God's people, to take time together to reflect on the life of
the Diocese of Christchurch. We praise God for the blessings of the past year. We seek
God's will for the years ahead of us.

In my conversations in various meetings of the Anglican Church in Aotearoa, New
Zealand and Polynesia, | am finding we reference many times the concept of “oranga
ake” which in our ecclesial context means the well-being and flourishing of our church,
of the people within it, not only our spiritual well-being but our well-being as whole
persons, body, mind, soul and spirit.

| am also finding that another word is being used, perhaps in Pakeha circles in
particular: “flourishing”, where the emphasis has much in common with “oranga ake”
but is more focused on the flourishing of parish churches: flourishing in numbers,
flourishing in discipleship, flourishing in being the people of God whom God intends us
to be as we worship God and as we engage with the mission of God in the world.

Both concepts, “oranga ake” and “flourishing” may be challenged, and should be
challenged: are they being used freely and generally, without specificity, for example,
about how we might achieve “oranga ake” and “flourishing”?

| was very pleased to see that at our recent General Synod/Te Hinota Whanui, in
Nuku’alofa, Tonga, a challenge was made by one of our Tongan members: we talk about
the flourishing of the church, but the census statistics of people identifying as Anglican
in Aotearoa New Zealand keep dropping.

In my understanding, “oranga ake” and “flourishing” cohere with but are not precisely
the same as our own Diocesan theme of “regeneration” through the 2020s. In our
theme, we wish to see our Diocese flourish in every way, to share in the oranga ake our
wider church aspires to, but we are focused on regenerating our congregations and our
leadership. This means we have an eye on future flourishing as well as present
flourishing, understanding that without change now to the generational make up of our
congregations and to our leadership teams, there will not be future flourishing for our
churches in Christchurch, in Canterbury, in Westland and in the Chatham Islands.

I will return to the theme of Regeneration in the fourth section of this Address.



2. Our wider world, our wider, Three Tikanga church

There will have been worse times to be alive than the present time - the era of the Black
Plague, the First World War followed by the Spanish Flu epidemic, the worsening crises
of the 1930s as the Great Depression destroyed hope and the rise of Naziism and
Fascism created fear of a new war, all too soon realised in World War Two. But this
period, the 2020s, is pretty bad.

The presentincumbent in the White House is no Franklin Roosevelt. Wars abound. Itis
right that in this Synod we consider the appalling situation in Gaza, Israel and the West
Bank, but let’s do so remembering that people are dying in wars in Sudan and South
Sudan, in Ukraine, in the countries surrounding the Persian Gulf and the Red Sea. As
well, Christians are being persecuted to death in Nigeria, and China continues to place
inordinate pressure on its Christian, Muslim and Tibetan Buddhist citizens to conform to
one and only one system of belief, that of the Chinese Communist Party. Learned
pundits are reflecting on whether a new world order is being established, one in which
might rather than the rule of international law is right, where dictatorships rather than
democracies press the world into new moulds.

Further, as the very recent tragic glacier collapse and consequential devastating
flooding in Nepal painfully reminds the whole world, climate change is causing
catastrophes. Whether or not that specific tragedy is directly linked to climate change -
glaciers have given way throughout history — we are reminded that we live in a world
where reliance on nature being what it has been must stop. We are already living in a
new climate future.

Climate change is not only illuminated by such terrifying tragedies far away. Has NZ ever
been such an uncertain place for planning travel whether by air or by Cook Strait ferry as
storm after storm blow through or across our islands?

Part of our recent General Synod/Te Hinota Whanui in Tonga was spent considering
matters climate related in the context of meeting in the heart of the South Pacific Ocean
in a nation with many islands with rising sea levels and damage to the waters around the
islands affecting lives and livelihoods. Our thinking these days is rapidly moving from
trying to prevent climate changing in catastrophic ways to how we are able to be
“climate resilient”, able to better manage the crises and catastrophes we are caught up
in as massive weather events stalk our planet and our South Pacific region in particular.

So far Al does not feel so catastrophically threatening, and it is possible that some talk
earlier this year of massive job losses through Al may not come to pass. Nevertheless, a
new form of technological change is becoming pervasive. The first response to a Google
query is now an Al response: no one escapes that, not even those who forswear to use
Al as a working tool.



Earlier this year Pope Leo published Magnifica Humanitas
(https://www.vatican.va/content/leo-xiv/en/encyclicals/documents/20260515-

magnifica-humanitas.html), the first sentence of which sets the scene for our

engagement with Al, generally, and when, very soon in this Synod, we get to a motion
being brought to this Synod by some of our youth representatives:

“Humanity, created by God in all its grandeur, is today facing a pivotal choice:
either to construct a new Tower of Babel or to build the city in which God and
humanity dwell together.”

When we pray “your kingdom come” in the Lord’s Prayer and when we generally “seek
first the kingdom of God”, it takes some effort in these days of global confusion and
challenge to envisage the kingdom of God and our role in its establishment
encompassing not only the flourishing and regeneration of the church but also the
oranga ake of the whole world — people, places, economies, political systems, cultures,
oceans and climate.

May we be God’s people with a true global comprehension of our responsibilities as
God’s kingdom people.

Our Three Tikanga Church

It has been a delight these past few years to work with Susan Wallace as the Vicar-
General of Te Hui Amorangi o Te Waipounamu and that delight has been underlined
earlier this year by Susan’s election, then ordination and installation to become Bishop
Susan Wallace, third Bishop of Te Waipounamu. | look forward to finding ways both
familiar and new to share in episcopal ministry and in our bicultural mission, including a
new way of our respective clergy colleges being together for events such as Chrism
Eucharists.

Broadening our Tikanga horizons from two to three, the recent General Synod/Te Hinota
Whanui held in Tonga, made a substantive change in respect of St. John’s College Trust
Board funding distribution, and that is a prompt to talk about both equity and education
in the life of our whole church, and in respect of the life of our Diocese. My reflections
are of a piece with the first concerns in this section of my address: how do we, within
the life of the church, and as the church seeking first the reign of God for the whole
earth, contribute to human flourishing, to just and peaceful relationships between all
people?

Equity

For over thirty years that | have been involved in diocesan synods, General Synods,
meetings of the Tikanga Pakeha Ministry Council, a recurring question has been the
question of equity between the three Tikanga of our church, between Tikanga Pakeha
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and its seven dioceses, some of which are historically well-endowed, Tikanga Maori and
Tikanga Polynesia, neither of which are well endowed.

When our constitution changed in 1992, confirming that each Tikanga would enjoy a
degree of self-governance and self-sustainability while under ultimate constitutional
and canonical governance by the General Synod/Te Hinota Whanui, most but not all
Dioceses worked on some asset sharing with Tikanga Maori. Where possible that asset
sharing was reckoned as equivalent assets to that needed to generate the diocesan
expenditure previously expended on mission and ministry among Maori. At the time this
asset sharing seemed reasonable, fair and affordable.

Thirty plus years have gone by and for most dioceses there has not been a further
reckoning with the asset distribution in Aotearoa New Zealand between Tikanga Pakeha
and Tikanga Maori, let alone a reckoning with the asset base of Tikanga Polynesia.
During those 34 years dioceses will have sold churches, parishes will have received
bequests, and those who have invested well will have reaped rewards by way of income
support for the costs of being a diocese and for the expenses incurred annually by a
parish or cathedral.

Consequently, inequity in wealth, measured both by assets held in trust and income
received by one means or another, has widened in the life of our church. Today, for
example, including parish plant and property, it is estimated that Tikanga Pakeha holds
$2.586 billion dollars of assets compared to Tikanga Maori holding $134m and Tikanga
Polynesia having $43m. (These estimations exclude assets such as City Missions and
schools.)

Pakeha income each year is estimated at $151m with expenditure of $153m, Maori
income of $14.1 m and expenditure of $12.5m. Of course, these figures represent other
numbered differences between our two Tikanga in these islands: Pakeha have more
parishioners in regular worship services, supporting more ministers and other
employed positions in the church, all with a greater emphasis on collecting funds via
offertories, reflecting some specific cultural differences. Nevertheless, these figures are
striking when we focus on comparison of numbered dollars.

There is a further comparison. When we look at the contribution of funds to the income
of each Tikanga from the St. John’s College Trust Board, whose primary purpose is to
support education of young people, theological education and ministry training, then
the contribution of those funds to Tikanga Pakeha’s total income equals about 2% of
that $151m, whereas for Tikanga Maori, the equivalent percentage contribution is 43%
and for Tikanga Polynesia, itis 89%.

That is an extraordinary disparity, whether or not we wish to describe this disparity as a
significant inequity.



I acknowledge to you and to those who read this address that we live in financially
perilous times, that Diocesan finances are stretched, Cathedral finances are stretched
and parish finances are stretched. In such a context, the last thing that enters my mind
when | learn of, say, a new bequest to some part of our Diocese, or a substantial new set
of funds because of a property sale, is that a first priority is to share our blessing with
our Tikanga partner or partners. What | am culturally attuned to saying is this, “Great,
now we can do this or that, according to our perceived Pakeha, Diocesan or local
ministry unit wants and needs.”

In the context of such financial disparity if not inequity, from time to time questions
have arisen in past decades about how we, the whole church, via the decisions of our
General Synod, might lessen the disparity. A major step was taken in 2012 when the
following motion was agreed to at GSTHW 2012 in Suva:

“Motion 27
Whereas:

* The assets of the St John’s College Trust Board, the Church’s principal
educational trust, have accumulated to $315 million (as at 31 December 2011)
of which $57.8 million is committed to the land and facilities to support the
college of St John the Evangelist and John Kinder Theological Library;

¢ Tikanga Maori seeks to engage with its partners, Tikanga Pakeha and Tikanga
Pasefica, in a discussion as to how Tikanga Maori can be free to express its tino
rangatiratanga;

¢ Tikanga Maori has been unable to express tino rangatiratanga over the
deployment of St John’s College Trust Board funds, and has been unable to fund
its educational needs;

¢ Tikanga Maori seeks to exercise tino rangatiratanga over 50% of those funds;

¢ Clause 12(a) of the preamble to the Constitution provides for the Church
to organise its affairs within each of the tikanga (social organizations, language,
laws, principles and procedures) of each partner.

Now therefore this General Synod/Te Hinota Whanui resolves that:
¢ General Synod/Te Hinota Whanui establish a working group to

(i) consult, as they see fit, on how tino rangatiratanga is best accommodated in
giving expression to the Constitution of the Church particularly in the sharing of
educational resources and in the formulation of the investment policy adopted
by the SJCTB, and



(ii) report to the next session of General Synod as to how the aspirations of
Tikanga Maori may be achieved.

That the Working Group comprise (of six people)
That Standing Committee provide funding of $2500 for this Group. ”

| was not part of the General Synod at that time, and | do not recall notice of this motion
coming back to our Diocesan synod subsequently, though in 2013 we had other matters
quake responses - on our collective mind.

But what | have learned recently is that the intentions of that resolution died not too
long after 2012, strangled in machinations of the working group which attempted to
make progress on it.

Now, more recently, since a joint meeting of the General Synod Standing Committee, Te
Kotahitanga and the St. John’s College Trust Board in late 2024 — with, incidentally, from
our Diocese, the Reverend Toby Behan, myself and the Reverend Dr Carolyn Robertson
respectively members of each of those bodies — moves have been made to actually do
something about that 2012 resolution, to revisit it and to effect implementation. The
outcome, with a series of meetings and conversations in the build up to GSTHW 2026
which met very recently in Tonga, has been some actual change.

So, atthat recent General Synod meeting, we agreed to something fairly radical, that the
body known as Te Kotahitanga, formerly composed of equal numbers from each of the
Three Tikanga, will now be composed of Maori appointed by Tikanga Maori. In this way,
Tikanga Maori will hold tino rangatiratanga over the distribution of St John’s College
Trust Board funds and thus Tikanga Maori will have the ability to be able to distribute the
funds in ways which make a modest change to the current equity/inequity of funds
available in our church for ministry and mission.

The effect on our Diocese from 2028 onwards is unknown. My point here is not to
speculate on the outcome of the change agreed to at General Synod but to assist us all
in placing a radical decision in the context of the reality of life in our church — a life which
is full of difference, of challenge and of unevenness.

A further pointis to raise the question of our Diocesan culture, our way of doing things:
might there be other ways of approaching financial blessing which mean we think first
of our Tikanga partners and not of ourselves?

Education

In a parallel and related conversation through the past few years, we have also in
various meetings of the wider church, and within the College of St. John the Evangelist
itself, being engaged with the question of the present and future of St. John’s College,
what it has to offer our whole church, how our whole church may best access its
educational offering, and in what ways questions of inequity between the College’s



offering and other educational offerings in our church may be addressed and changed
effected.

These are large and often complex questions with no easy answers as, for instance, we
find cultural distinctives between the Tikanga translate into cultural distinctives within
our different approaches to education and training for ministry and mission.

I am hopeful about the ability of our church to find a way forward which strengthens the
role of St. John’s College in the life of our church.

| continue to value the role residential theological education in a city outside our
Diocese plays in broadening horizons and deepening faith for our students who are able
to move away to Auckland and then back to the Diocese.

| am excited at what one St. John’s College teaching programme, Te Takawai offers our
church — aregional programme centred on five delivery centres, including Te

Waipounamu, Ferry Road, Christchurch, and including online teaching sessions. This
programme is formally an NZQA Diploma of Christian Studies. | look forward to two or
three people in 2027 being the first from our Diocese to participate in this programme.

The work of Theology House in our Diocese is going to be crucial in the development of
regional delivery of theology as we seek to work in complementarity with St John’s
College and what it is and will be offering.

Questions for small group discussion:

From our experience of Anglican church life — in our ministry unit,
archdeaconry, the Diocese,

What constrains the church from flourishing?

What single factor enables the church to flourish?

3. Being Christian - Anglican substance and style in worship and mission

There are many ways to think about what it means to be Anglican as Christians.
Recently | was taken by some comments made by a parishioner which in my words
amount to this: to be Anglican is to be moderate rather than extreme, to be open to
thinking about things rather than fixed on what is black and what is white as though all
questions of life are settled by neat, tidy answers.

Being Anglican goes further in my view: it involves commitment to common prayer, to
worship via liturgies which represent the whole mind of the church rather than my
idiosyncratic take on what the gospel is about, how we understand the mystery of the
eucharist, and what best summarises the biblical narratives of creation and redemption



with emphasis on thanking God for creating us and redeeming us and calling us into
participation in the life of the Triune God.

If those few remarks might broadly cover Anglican worship, what about the mission of
God in Anglican perspective? Obviously, that mission is to share with God in calling
people to enter the divine life — evangelism, outreach, apologetics, discipleship. A
particular Anglican emphasis is on planting ourselves in local communities everywhere
possible. We understand this to be an expression of the Incarnation — the body of Christ
being present, physically embedded in suburbs, city centres, small country towns, large
country towns, rural districts with no towns. From such localness, we invite people to
share in the life of God their Creator and Redeemer.

Despite many changes to the nature of the church in Aotearoa New Zealand in the
broadest sense of the word church (i.e. including all denominations), and despite many
withdrawals in our Diocese from places where we once had churches, the Diocese of
Christchurch continues to have more local expressions embedded into local
communities than any other denomination in Canterbury, Westland, and the Chatham
Islands.

Our Synod represents the continuing breadth of our Diocese. We once had 72 ministry
units and we are down to 52 (or 53 if we include Tuahiwi, where no services are held),
yet we are present,

- from Waimate to Hanmer Springs, from Franz Josef to Cheviot, from Pukaki to
Papanui, from Akaroa to Avonhead and from Hokitika to Te One in the Chatham
islands.

Thank you to all of you here this morning who make it possible that we remain across
our regions, towns and city in a strong commitment to local mission.

Christ Church Cathedral

There is one particular place in which worship and mission, presence and embodiment
of Christin a local community come together in a striking and challenging way.

That place is our cathedral, a beacon of hope, a symbol of the Good News of Jesus
Christ, a focal point for the community of people in Christchurch city, Canterbury,
Westland and the Chatham Islands.

Our cathedral is not a parish church, which signifies that its missional community, its
locality is not a suburb or designated central city area but a whole city and a wide set of
regions beyond that city.

We know that our cathedral has a long history, first as a dream, then as a beginning
reality in 1864, then with fits and starts becoming completed by 1904. In that history our
cathedral has gathered to itself status as a class one heritage building, as the major



symbol of Christchurch, as anicon, both spiritual and secular, and as the best-known
building in Christchurch and Canterbury.

The history, heritage and iconic status of the cathedral has driven forward the
discussions, debates and legal arguments since the 2011 quakes.

As owners of the cathedral, the Diocese through its Synod decision in 2017 determined
to work on reinstatement of the cathedral so that history, heritage and its unique
iconography would not be lost and so that the beating heart of Christchurch might beat
again.

Our decision then acknowledged that we value the contribution our cathedral makes as
our cathedral — as a place to worship God, daily, weekly, regularly with choir and
congregation composed of regulars and visitors, as well as annually and irregularly as
the Diocese gathers to be in synod and conference, in celebrations and festivals.

In that 2017 decision we recommitted ourselves to offering gospel hospitality in the very
centre of this great city. It was the right thing to do for many reasons, and most
especially for reasons concerning our worship of God and our participation in the
mission of God.

We know this morning that since 2017, not everything has gone as we hoped when we
made our decision.

The building is big and heavy and the engineering required to reinstate it is complex and
the construction needed to both restore the building and make it better, safer and
stronger is expensive. A few years ago, we had to reckon that costs were outrunning
predicted funds.

We then revised where we were heading with the Reinstatement Project and rescoped
what we thought we could achieve into a ReOpening Project. We pinned a lot of hope on
community support which has not been as forthcoming as we believed it would be in
2017.

This afternoon we have opportunity to hear where plans are at for ReOpening a
significant portion of the building and hopes for funding it.

We will be engaged through presentation and discussion with the matter of further
contributions from the Diocese to support a funding pathway to completion of
ReOpening the nave, a new tower and west porch, with modest ancillary buildings.

We will hear that every effort is being made by CCRL - of which | am a director —to keep
all projections of costs for ReOpening to no more than $95 million.

We will learn that we are able to confidently project that there will not be a further blow
out in costs because this effort being made is focused on signing a fixed price contract
for the work needed to return to the cathedral and to worship there again.



The $95m required is partially funded already, with $10m in hand, including the final
delivery of the Christchurch City Council’s original commitment of $10m.

The $85m further funds we will discuss is planned to come from five sources.
First, $15m from the Christchurch City Council.

Secondly, $15m from central government assuming New Zealand First can include this
commitment in a negotiated coalition agreement.

Thirdly, $20m from public donations, including donations from high net worth
individuals and families. We are confident these funds can be obtained providing we
can assure donors that the whole $95m is in hand with their help.

Despite many things changing about the national curriculum in our schools, 10+ 15+ 15
+ 20 still equals 60.

That leaves $35m, $20m of which the Diocese can confidently commit to with a major
portion of that amount becoming available through the sale of the Transitional
Cathedral site and the buildings on it.

That leaves $15m to be found which we will also discuss. We cannot expect it from the
City Council, central government or from public donations: our reasonable
expectations on those sources should be capped in our thinking at 15 + 15 + 20, noting
that the City Council has expressly said not a dollar more is to be asked from them.

Consequently, the Diocese must look to itself to secure that final $15m to complete the
funding pathway. It is challenging but not impossible as we shall explain.

What | would like to emphasise this morning is that our presence in the communities of
Christchurch, Canterbury, Westland and the Chatham Islands is helped by us playing
our partin finding a way forward to ReOpen the cathedral. Expectations on our playing
that part include perceptions that we have funds available to us if we choose to find
them.

Let’s consider both carefully and courageously how we may move ahead. Let’s be clear
that to not move ahead will incur its own significant costs on the Diocese, its
leadership, its trustees and, indeed, all of us should community support for ReOpening
melt away from us.

Safe Ministry

One of the greatest challenges the church of God has faced and continues to face is
being a safe church. The recent Royal Commission on Abuse highlighted how poor we
have been historically in being a safe church and in the poverty of our response when
we accepted that we had not been a safe church. We continue to put the lessons of
recent years into action, and we continue our work in training about safe ministry with
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those recent lessons in mind. | acknowledge the work that Nathan Muirhead until early
this year and since then, Phil Trotter, have been undertaking as Diocesan
Safeguarding/Safe Ministry Educators, with important input from the Reverend Dr
Jemma Allen from the Diocese of Auckland.

At our recent General Synod/Te Hinota Whanui we made important changes to our
canon on ministry standards, Title D, in order to continue ensuring this important
legislation is fit for purpose in an ever-changing world. A critical change made
recognises that not every concern or complaint a member of the church may have
about a licensed minister or office-holder in the church requires independent handling
via the Ministry Standards Commission and its contacted staff through the company
called Kooyoora which works with churches across Australia and New Zealand.

The Ministry Standards Commission is now enabled to determine which complaints
need to remain within the oversight and processes of that Commission and which might
be appropriately referred back to the local bishop.

In saying this | am offering a very brief account of the changes made. With Phil Trotter’s
assistance, and advice from the Ministry Standards Commission, we need to publish to
the Diocese an “explainer” of what the changes we made at General Synod mean for the
everyday life of the church.

In an associated set of decisions at General Synod, we also beefed up the requirements
we make for “safe to receive” documents to be issued when clergy transfer from one
diocese to another.

Question for discussion:

What do | most value about being Anglican, about being involved in
Anglican ministry and mission?

4. Regeneration in the Diocese of Christchurch 2026-2030

At each Synod through this decade, we have been thinking about being a Diocese in
mission — being a missional diocese.

Especially we have been thinking about and seeking to implement a Diocesan Mission
Action Plan. In parallel, we have done important work in our ministry units on local
MAPs, and we have followed through in the past few years on Mission Impact reviews
which have assisted ministry units in assessing how they are going, where their
strengths are and what their work on could be.

At the heart of the DMAP is this statement:
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“In Scripture, we read of the missio Dei when God sent the Hebrew people on a
mission to be ‘a light to all nations’ (Is. 49:6) and when he calls the Church—and
us personally—to be witnesses to the ‘ends of the earth’ (Acts 1:8). Similarly, the
Great Commission of Matthew 28 tells us how we are invited to join God’s
mission and guides us in what we should do. Jesus declares that we are sentin
the same way he was sentin John 20:21.

The missio Dei is the starting point for all forms of mission planning in the
church.”

“The vision Bishop Peter has for our Diocese is one of regeneration through
Christ with a particular focus on:

e Making disciples,

e Supporting families and,

e Strengthening communities.

Keeping with the missio Dei, ministry with disciples, families, and the community
all encompass aspects of calling people to faith and sending people of faith.
These priorities build a church that nurtures, serves, and transforms the world
Christ sends us into.”

| want to take this opportunity to thank all in our Diocese who have consciously worked

on elements of the DMAP, on particular aspects of local ministry unit MAPs, on making

disciples, supporting families and strengthening communities.

Each year as you will recall, | have included in the Presidential Address to Synod a table,
which has an added line each year, informing us of our total church attendance. This
table now stretches from 2014 to 2025 and is included in an appendix to this address.
Those years include the five years before | became bishop (2014-2018), the years
significantly affected by disaffiliations (2018-2019), and the years affected by Covid
(2020-2022).

The past three years read like this:

2023 230,740 [finally past Covid?] [from 50/55
ministry units]

2024 235,367 from 50/52 ministry units

2025 240,442 c. 50/52 ministry units

Itis early days to say that we have turned a corner and a re-growing. Further, these is
always a question when we have increased attendances across our churches whether
those increases are keeping up with population increases in Canterbury, Westland and
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the Chatham Islands. Nevertheless these figures for the past three full calendar years
can be received with warm gratitude.

There are scenarios in which decline in Anglican church active membership for some
dioceses in the Western world involves graph lines heading on steep angles towards
zero, to be reached according to the graph lines, some time in the 2030s or 2040s.

By comparison, | suggest we can say that our recent figures suggest we are at least
stable. They are a tribute to the hard work of many people, to warm hospitality shown by
many ministry units, to praiseworthy attention to quality of delivery of preaching, liturgy,
music, children and youth programmes, small groups, prayer groups, and a bundle of
diverse offerings which enrich the faith of many.

But focusing on these big numbers, counting up the whole picture as a diocese,
obscures some particular, demanding challenges in parts of our Diocese.

Of our 52 active ministry units in the Diocese of Christchurch, we have by my estimation
15 parishes in which the stipend on offeris 0.5 FTE or lower, and for 9 of these 15
parishes, itis an entirely reasonable aspiration that we work on restructuring these 9
parishes into 4 parishes.

In doing so, we would offer better prospects for attracting new ministers to fill better
stipended vacancies. We would inevitably address questions about buildings which are
surplus to requirements and by addressing those questions, not only in merged
parishes but many other parishes as well, we would reduce property costs for these
ministry units.

In pretty much every situation of possible merger, parishioners know that these
questions need to be engaged with, but likely hope that the engagementis down the
track a bit.

| am announcing this morning that in 2027-2028 | will lead a project in our Diocese
which accelerates conversations about restructuring of parishes, determining
which buildings are surplus to our needs in the present and unlikely to be needed
for any revival in the future.

In the next two years we will seek to accomplish what might otherwise take five or six
years.

We will do this in order to release tired leaders from burdens of responsibility that
cannot be sustained for much longer, and to release funds which assist current and
projected shortfalls in our Diocese, including the Cathedral ReOpening, and the
building of a new church in Rolleston.

This two years of accelerated conversation and decision-making will involve parishes in
South Canterbury, Mid Canterbury, North Canterbury and in the Archdeaconries of
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Irakehu, Pegasus, and Selwyn-Tawera. It will be a big project which involves parish
leaders, archdeacons, the Church Property Trustees and staff, along with Diocesan
staff, Standing Committee and the Bishop’s Office.

This morning | ask the Synod to endorse this project through commitment to pray that
Jesus Christ the Lord of the church will guide and lead us forward to renewal and
new structures which demonstrate we are better organised and adapted for the
realities of 21°* century life in a rapidly changing NZ society, and in a fast-growing
Canterbury, Westland and Chatham Islands.

If we can succeed in this two-year push for real change, we can then approach the final
years of this decade, 2029-30, with a revised vision, working, | hope on aspects of
growth and regeneration which are currently held back by the attention needed on our
smallest ministry units.

Finally in this section, | want to assure members of Synod that work will continue
through 2027-2030 on other developments, including encouragement of multi-ethnic
mission and ministry in our Diocese.

Questions for discussion:

What signs of regeneration am | seeing in my primary sphere of
ministry and mission involvement?

To see further regeneration taking place in our Diocese, what are one
or two critical developments we could encourage?

How could the ministry unit | am involved in assist a neighbouring
ministry unit to see greater regeneration?

How could my ministry unit be helped by one or more neighbouring
ministry units to grow new generations of worshippers?

5. Conclusion -Thanks be to God

As always there are many people to thank and to acknowledge for service on the
Diocesan committees and boards, | am mostly closely associated with. The following
movements on these committees and boards between last Synod and this Synod is
acknowledged here with gratitude to God:

Chapter: Malcolm Rickerby has concluded many years of service this year. We have
Bosco Peters (a late filling of Mark Chamberlain’s seat in Feb 2026), and Alan Robb (26
July 2026),

ADMSC Board: Hilary Humphrey joined the ADMSCGB in March 2026 and David Prosser
has replaced the Bishop as Chair.
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Standing Committee: the following concluded their service: the Reverend Lucy Flatt,
Mrs Frances Boyd, Mrs Kirsty May, and Mr David Prosser. New members have been: the
Reverend Felicity O’Brien, Dr Bruce Deam, Mrs Hilary Humphrey, and Mr Ross Jones.
When | was on study leave from September to November 2025, Archdeacon Mark
Barlow, as Vicar General, chaired meetings.

CPT: Peter Flannery (6 years) and the Reverend John Shoaf (3 years) conclude their work
with the board at this Synod.

Anglican Care Trust Board: Dr Suzanne Peddie, and Neil Shewan conclude their many
years of service with this board.

Clergy: I thank all our clergy who serve across our ministry units, both those who are in
appointed, licensed positions such as vicar or associate priest or school chaplain or
hospital chaplain and those who serve on the basis of a Permission to Officiate (often
when in the “retirement” period of life). | am not going to enumerate all changes of
positions, retirements, and new appointments - with one exception, and that is to
acknowledge the ministry of the Reverend Ben Randall, as Archdeacon of South
Canterbury and as a member of the Diocesan Senior Leadership Team, concluding this
particular ministry at the end of May, 2026: thank you, Ben.

Clergy deaths: | acknowledge with thanks to God the lives and ministries of the
following clergy who have died since our last Synod:

Rev’d William Gaudin; Rev’d Ann Lloyd; Rev’d Paul Bathurst; Rev’d Jean Mead; Rev’d
Diane McEvedy; Rev’d Ray Salisbury; Rev’d Timothy Robb (England; the son of Rev’d Jim
and Sandra Robb); Rev’d Dick Tripp; Rev’d Hugh Paterson; Rev’d David Hastings; Rev’d
Eunice Penman.

Teresa and | thank the many, many people who have supported our ministry through this
last year. Itis a privilege to work with so many faithful, kind, good-humoured people —
clergy and laity - across the ministry units of the Diocese, within the Anglican Centre,
including our CPT and Diocesan administration and Diocesan Ministry teams, in the
Senior Leadership Team, in Theology House, in the diverse contexts of both the City
Mission and the Transitional Cathedral, and in the Anglican schools and halls of
residence of this Diocese: we thank you all.

Itis invidious to single out one person to thank in particular, but | am sure all of the
members of Synod will agree that this year it is appropriate to thank Veronica Cross, the
Bishop’s EA who retired in April this year.

Veronica is here today taking minutes for the Synod and it is a pleasure to publicly thank
you, Veronica, for your support for two successive bishops, +Victoria and myself, for
many arrangements made for Teresa and myself, for your responding to countless
people making contact with the Bishop’s Office, and for your role in making many
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events and meetings run smoothly and with ample supplies of tea and coffee: thank
you, Veronica.

Ultimately, all we do in the life of the church is empowered by God: thanks be to God
for being with us, for giving us the privilege of sharing in God’s work in our world,
and for the provision and power of God to meet the challenges of this past year.

16



Appendix

Total Attendance for worship in Dio
Chch

2014 356,080

2015 351,448

2016 316,098 [a blip re counting?]

2017 336,155

2018 277,526 [including disaffiliations]

2019 258,623 [fuller effect of disaffiliations]

2020 173,568 (from 41/58 ministry units, in the
Year of Covid affecting 7 or more
Sundays)

2021 236,414 (from 52/58 ministry units)

2022 205,084 (from 54/58 ministry units)

2023 230,740 [finally past Covid?] (from 50/55
ministry units)

2024 235,367 from 50/52 ministry units

2025 240,442 c. 50/52 ministry units

Bishop Peter notes on these figures (at 06 September 2026)

1. Prior to disaffiliation (circa August 2018 and months following), there was
decline in figures, and potentially, without disaffiliation, the 2018 figure may have
been c. 330,000.

2. Thus, the figure at the end of 2019, rounded up, 260,000, is the post-
disaffiliation and pre-Covid benchmark figure for a restructured Diocese of
Christchurch. A loss of 70,000.

3. Aloss of 70,000 is 70,000/330,000 = 21% loss.

4. The 2022 figure seems rogue-ishly low, so | will take the 2021 full year figure as
our post-Covid benchmark figure (with Covid affecting attendances from late
March 2020), that s, 235,000 (actual figure rounded down to nearest 5000). A
loss of 25,000 (260,000 - 235,000 = 25,000).

5. 25,000/260,000 = 9.6% loss.

6. Thus, possibly, 240,000 (rounded down 2025 figure) is a climbing back up from
the post-Covid benchmark towards the post-disaffiliation benchmark of
260,000.
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